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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Facilitator Tips and Tricks

Read the facilitation goals and descriptions. As you read think about your own team and ways to reach 
your facilitation goals.

Before each Teacher Study Group (TSG)

Facilitator Preparation

If your actions inspire others to dream more, learn more, do more, and become more, you are a 
leader.” – John Quincy Adams

Be Prepared: Review and plan effectively ahead of time. Teachers should feel like each TSG is 
beneficial. To do this, you must optimize each TSG and anticipate what is necessary to achieve that. 

Be familiar: Understand the teacher module and facilitator’s guide content. 

Be prompt: Adhere to start and end time. Use timers and alerts to help keep track of transitions. 

Prepare your team: Build in supports that will ensure teachers come prepared (e.g., send 
reminder emails, list what to bring or have completed, etc.).

Understanding Your Team

“Few things can help an individual more than to place responsibility on [them], and let them 
know that you trust [them]” – Booker T. Washington

Be ready to engage with adult learners. Adult learners desire a different level of trust and 
responsibility for their learning. Design supports that recognize and draw from their unique 
experiences. Some examples include:

Provide teachers with choices: Offer teachers options for how they will engage with the 
toolkit experience. This can include working with a partner teacher on the asynchronous work, 
including teachers in the process of scheduling meetings that work with their schedules, and 
being flexible with classroom visits with alternatives such as videotaping.

Acknowledge and leverage teachers’ experience: Connect the toolkit content to the 
teachers’ individual learning needs and interests. Leverage their experiences and help them 
connect those experiences to new ideas.

Tap into teachers’ motivation to support their students: Teachers want to support their 
students’ reading comprehension. Help them use this motivation to engage with the toolkit 
materials and practice its application in their classrooms.
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During each Teacher Study Group

Facilitator and Teachers

“Alone we can do so little; together we can do so much.” – Helen Keller

Bring the energy! 

Start with warm-up activities that build interest, invite enthusiasm, and/or foster relationship 
building or collaboration. 

Maintain an engaged learning environment that is fun, interactive, and reasonably paced.

Establish a shared learning environment. 

Collaboratively develop norms and/or community agreements in the first TSG, ensuring 
everyone is contributing to shared values and vision. Revisit the norms as needed.

Promote a sense of collective creativity where the group is open to learning new ideas, planning 
and trying new practices, reflecting on efforts, and revising their approaches. Use the group as 
a problem-solving team. 

Value and include all members.

Ensure that space is shared—make room for voices that are not as loud. Conversations that 
include multiple perspectives make the experience richer for everyone. 

Balance power dynamics. Everyone is an expert in their own right and everyone has value. 
Ensure no person or group’s ideas are more valued than others. 

Recognize that people have varied learning preferences and styles. Ask teachers in your group 
what supports their learning and try to provide those supports.

Create a safe space. 

Offer time and space to talk, share openly, and process information. Cultivate relationships with 
teachers, and amongst the teachers, that encourages honest communication. 

Develop a safe and trusting environment where teachers are not expected to be perfect, but are 
expected to simply try and learn from this experience.

Celebrate the process of learning.

Encourage trial and error. Support teachers in learning from what they try, and remind them 
that they can always try it again! 

Celebrate effort and development. 

“I am always doing that which I cannot do, in order that I may learn how to do it.”– Pablo Picasso

Collaborate together, learn together, and grow together.




