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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Personal Action Plan

The Personal Action Plan in this toolkit is intended to help you set and monitor goals to support your 
implementation of the Practice Guide recommendations and teaching strategies. The Personal Action 
Plan is designed to narrow down the content of the modules into implementation goals. You will create 
at least one implementation goal during the “Plan” section of each module.

Directions
After learning about the recommendations through reading, watching, and trying out new practices, 
select teaching strategies to implement in your classroom and identify steps for carrying them out. 

Use the following frame to write at least one implementation goal for each module:

My goal is to (add in measurable objective) by (add in time).  

Identify specific teaching strategies from the module that you would like to include in your lesson 
plans. Consider how many lessons you want to include. Give yourself a deadline for completing it. 

I will accomplish this goal by (list steps). 

Write the steps necessary to complete your objective. Include specific student actions, teacher actions, 
and resources from the module (if applicable). Describe how you will track student learning.  

I will know I met this goal when (list how you measure your progress).  

Describe what success looks like and how you will track your progress towards your objective. Include 
supports you may need, such as a lesson observation or completing a lesson reflection.  

Accomplishing this goal will result in (add in result or benefit). 

Identify the outcome(s) for you and for your students associated with achieving your objective. 

You are encouraged to write at least one implementation goal with each module. If you would like to 
set multiple goals, additional goal frames are included at the end of this document. 

Monitoring Your Implementation Goals 
After implementing the recommendations and teaching strategies, check your progress against your 
goals and revise and adjust, as necessary.
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Personal Action Plan

Module 1 Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
Schedule a lesson observation
Complete a lesson reflection

Other:



3

Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Personal Action Plan

Module 2 Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Module 3 Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Module 4 Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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Personal Action Plan

Implementation Goal

My goal is to (add in 
measurable objective) 
by (add in time).

I will accomplish this 
goal by (list steps).

I will know I met this 
goal when (list how 
you measure your 
progress).

Accomplishing this goal 
will result in (add in 
result or benefit).

Supports to achieve my goal

In order to monitor my goal, I will:
� Schedule a lesson observation
� Complete a lesson reflection
� Other:
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