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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Unpacking Facilitation Goals

Read the facilitation goals and descriptions. As you read think about your own team and ways to reach 
your facilitation goals.  

Facilitation Goal Facilitator Move Purpose
Develop a 
Community of 
Inquiry

Establish group 
norms

When a group is clear on the rules of participation, 
members take more risks in revealing their thinking. 
Ensure that all participants understand the goals, 
processes, and ground rules for the discussions, along 
with the role of the facilitators. Notably, participants 
need to know the prework expectations and that their 
advanced preparation communicates respect and 
engagement to their peers. We encourage you to modify 
the sample set of group norms to suit your group or make 
your own from scratch.

Foster connection 
among team 
members

If you want teachers to work with you and with each 
other as a cohesive group, you need to be connected. 

Set an inviting tone Establish an open and inquisitive tone in which all points 
of view may be heard and respected. Demonstrate 
enthusiasm for risk-taking, willingness to share thinking 
publicly, and linking ideas to evidence, rather than 
praising responses. As much as possible, invite people 
to participate and give them choices, rather than telling 
them what you want them to do.

Be comfortable with 
disequilibrium

Inquiry learning often makes people uncomfortable. 
For example, when team members may experience 
discomfort when they collect evidence of student 
learning but do not see a pattern, recognize a hole in 
their understanding, or are struggling to understand 
an idea that’s very different from their own. Your ease 
during these moments goes a long way toward creating 
and sustaining a respectful, supportive climate. You can 
also reassure people that challenges are a natural part 
of inquiry learning and as they progress through the 
course, gain more knowledge, and improve their group 
cohesiveness, the discomfort will ease.
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Facilitation Goal Facilitator Move Purpose
Support Sense 
Making

Keep conversations 
evidence-based

Focusing on evidence provides a common point of entry 
into a discussion. Remind participants to substantiate 
their claims by referring to data they have collected, 
pointing out something they have read in the What Works 
Clearinghouse Practice Guide or toolkit modules, or calling
to specific words or phrases used in toolkit materials.

 

Making thinking 
visible

Only when an idea is truly understood is it possible to 
compare it with other ideas and work to make it more 
complete, accurate, and precise. To help participants 
make their thinking visible to others, ask questions 
that encourage people to describe the details and the 
context of their thinking. Often the only thing you need 
to do is invite participants to say a bit more about their 
idea. Alternatively, you might prompt them to describe 
how their idea relates to the previous comments. If 
participants are talking about a specific part of the 
toolkit, it can be helpful to suggest that they point to the 
places they are referencing.

Don’t stop at one Every group of participants brings a wealth of ideas, 
experiences, and knowledge that contributes to learning. 
To mine this resource, make space for people to share a 
variety of viewpoints, mental models, representations, 
and ways of thinking. 

Separate ideas from 
individuals

Once someone shares an idea, right or wrong, it’s helpful
to separate the idea from the person. 

 

Explore ideas with 
words, actions, 
images, and 
symbols

People can often explain a concept pretty well in words 
and as a result think they understand it. But when they 
are challenged to use different forms of communication, 
they may realize there are facets of the concept they 
haven’t yet mastered. By encouraging people to express 
their thinking using more than just words (e.g. asking 
them to draw a picture, create a diagram, simulate a 
process) you push them to deepen their thinking.

This resource was adapted from Making Sense of Science at WestEd.




