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Regional Educational Laboratory West

Facilitator Module 3: Supporting Classroom 
Practice Through Classroom Visits

Introduction
Welcome

Welcome to Facilitator Module 3. The focus of this module is the role of the facilitator during classroom 
observation visits. Classroom visits are designed to support teachers in trying out the strategies in 
the Practice Guide to improve reading comprehension in their classrooms. This module provides 
an overview of the observation tool and a framing for how to use classroom visits as a resource and 
opportunity for professional growth as opposed to an evaluation.  Additionally, it includes resources 
on planning classroom observation visits and guidance on setting expectations and giving and getting 
feedback. While facilitators are the intended audience for this module, if peers or school leaders are 
conducting classroom observations, it may be helpful for peer observers to also work through  
this module.

https://ies.ed.gov/ncee/wwc/practiceguide/14
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Getting Started: Module 3
Learning Goals 

By the end of this module, facilitators will be able to:

•	 Describe the function and purpose of the observation tool.
•	 Select tools and resources to support classroom visits at the school site.
•	 Create a plan for implementing classroom visits.
•	 Assess facilitator readiness to implement the toolkit.

Reflection

Think back to times you have been observed teaching in your classroom by others:

•	 What concerns did you have about being observed?
•	 How did the observer make you comfortable, or not?
•	 How have observations helped you grow as a professional?

Roles and Responsibilities for the Classroom Visits

Classroom visits will happen over the course of the teacher modules. Ideally, each teacher will be 
visited twice by you, or a peer or school leader, during the toolkit learning experience.

Below are the main roles and responsibilities for classroom visits to support the implementation of the 
evidence-based recommendations to improve reading comprehension.

Role Responsibilities

Facilitator or Peer Observer Schedule classroom visits that include a pre- and post-visit 
conversation. Visit classrooms (or review video of classroom 
instruction), share observations with the participating teachers.

Teachers whose lessons are 
observed 

Sign up for classroom visit slots. Share classroom visit focus with 
facilitator or peer observer in advance of the visit. Share reflections 
after the visits during the post-visit conversation with the observer 
and, if time allows, with peers during the Teacher Study Groups.

School Leaders Ensure the facilitator and teachers have time to participate in 
classroom visits.
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Classroom Visits
The goal of the toolkit is to support teachers as they bring 
evidence-based strategies to improve reading comprehension 
into their classroom. Throughout the teacher modules, teachers 
can “try out” new ideas and strategies. In each module, teachers 
progress through the cycle of Learn, Plan, Apply, Reflect, and 
Refine. Classroom visits occur during the Apply section and are an 
additional support for teacher reflection and refinement.

Classroom visits have 3 parts.  

1.	 Pre-visit conversation
2.	 Classroom visit with observation tool
3.	 Post-visit conversation

Pre-Visit Conversation

During the Planning Teacher Study Group of each module, all teachers will plan to implement 
recommendations and aligned strategies from the Practice Guide in their classroom. Teachers who will 
be participating in classroom visits will also identify what they would like you, the observer, to focus 
on during the classroom visit.

As an observer, it is helpful to have the teacher identify the focus—this helps increase engagement and 
agency while reducing anxiety. It will also help you give specific and requested feedback to the teacher. 
Before the observation, schedule a time to discuss the focus of the classroom visit with the teacher.

There are two main goals of the pre-visit and planning conversation. The first is to build trust and 
connection. The second is to understand the lesson that the teacher will teach and what they would 
like you to look for during your visit.

Build Trust and Connections

•	 Make the process as clear and transparent as possible.
•	 Seek to understand how the teacher feels about observations in general.
•	 Trust comes also from credibility—show yourself to be a resource to your colleagues.

Prepare for the Visit Together

•	 Share the observation tool and discuss the tool and its contents, ensuring the teacher has an 
opportunity to ask questions.

•	 Ask the teacher to clarify the focus for the observation and connect it to their Personal Action 
Plan and professional goals. Specifically, ask the teacher to identify one recommendation they 
would like to focus on for the observation.

•	 Ask the teacher to prepare the cover page from the observation tool. Provide help and support 
as needed.

•	 Assure the teacher that the visit only captures a snapshot of their classroom instruction. 
Remind the teacher that the observation is for learning purposes and does not have any 
evaluative component to it.  

https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Pre_Visit_Resource.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/IntroMod_Lesson_Observation.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Post_Visit_Planning_Prompts.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/IntroMod_Lesson_Observation.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/IntroMod_Personal_Action_Plan.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/IntroMod_Personal_Action_Plan.pdf
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•	 Schedule a date and time for the observation. If the teacher is recording their teaching and 
sharing it with you instead, confirm the date and time of the lesson they will record and when 
they will send you a recording to review.

•	 Confirm the time and date for a post-visit discussion.

Resources for Pre-Visit Conversation

Planning a Pre-Visit Conversation

Steps to Building Trust

Classroom visit with observation tool

Classrooms are dynamic places with lots of action happening at one time. Visiting a classroom 
and noticing the nuance of teacher and student interactions is a skill to hone and practice. The 
observation tool can help you organize your time during an observation.

Notice the structure and text features. There is one page for each of the five recommendations.  

For each recommendation there is a teacher indicator—what you will hope to see the teacher 
doing as well as a student indicator. Additionally, you will see a section titled “present during the 
observation.” This will help you look for evidence that supports the recommendations. Finally, 
there is a place to capture your overall notes.

Please remember, when observing a teacher, you will likely focus on one recommendation.  You 
will not use the entire tool in a single observation. Make sure the teacher you are visiting knows 
that you are only using the section of the tool related to the recommendation that they selected as 
a focal point in the pre-visit conversation.

Capturing your notes and observations using the tool takes practice. Try out the tool on the 
classroom videos from Module 2 of the Teacher Professional Learning Modules.

https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Pre_Visit_Resource.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Steps_To_Building_Trust.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/IntroMod_Lesson_Observation.pdf
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Practice using the Lesson Observation Tool

Watch the Classroom Video 1: Teaching Summarizing with Narrative Text in First Grade from Teacher 
Module 2.

Teaching Summarizing with Narrative Texts in First Grade (11:53 minutes) 

While you are watching, complete the Observation Tool focused on Recommendation 2: Teach 
students how to identify and use the text’s organizational structure to comprehend, learn, and 
remember content.

Watch Classroom Video 2: Teaching Summarizing with Narrative Text in Third Grade from Teacher 
Module 2.

Teaching Summarizing with Narrative Texts in Third Grade (11:58 minutes) 

While you are watching, complete the Observation Tool focused on Recommendation 1: Teach 
students how to use reading comprehension strategies.

https://www.youtube.com/watch?v=i1uWEKK9L8c
http://youtube.com/watch?si=H_XPs_pwbdPy-Wh3&v=Sem09tfYL2E&feature=youtu.be
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Post-Visit Conversation
After visiting the classroom, writing your notes, and completing the summary page of the Lesson 
Observation tool, you will engage in a post-visit conversation with the teacher. This conversation is 
time to be a thought partner, listen to the teacher’s reflections, and share insights from your visit. 

The teacher may also want to complete the cover page and lesson summary portions of the 
observation tool as part of their reflection process.  

Remember that you are only discussing one section of the tool. It is important to keep the conversation 
focused on the tool. After sharing your observations and brainstorming solutions to challenges that 
occur, a teacher may want to adjust their action plan or implementation goal.

Resources for Post-Visit Conversation

Use the resources below to support a conversation that is not evaluative. The sentence stems can help 
frame your conversation in a way that is inquiry-oriented:

•	 Facilitative Coaching Stemsi

•	 General Coaching Stemsii

Planning and preparing before a post-visit conversation can help build trust as well as help you be 
a better thought partner. The planning guide below is a resource to help you before the post-visit 
conversation.

•	 Post-Visit Planning Prompts

https://ntc.widen.net/s/6vtbnldqmn/facilitativecoachingstemschart_rb24
https://content.app-us1.com/ZzEmW/2025/02/20/ef00a240-7453-43ae-b335-4effcb8b7041.pdf
https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Post_Visit_Planning_Prompts.pdf
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Classroom Visit Logistics
Classroom visits can be difficult to coordinate. Preparing and planning in advance can help ensure that 
classroom visits take place. Unlike evaluations, these visits are intended as a support for teachers in the 
process of learning and trying new practices. Ideally, each teacher will have two classroom observation 
visits over the four Toolkit Teacher Professional Learning Modules.

If you are an instructional coach and already visit classrooms, build these toolkit observations into 
your existing schedule.  

If you are a classroom teacher, the schedule may be more challenging. If you have your own 
classroom, make sure to talk to your school leadership about making time for the observations.  You 
may also want to consider having teachers video record their classrooms if finding release time for 
visits is a barrier.

When can you observe?

Day Availability

Monday

Tuesday 

Wednesday

Thursday

Track Classroom Visits

Ideally, each teacher will be observed twice during the toolkit experience. This generally means 
that you will visit each teacher in two of the four content modules. While advanced planning can be 
helpful, it is important to leave room for flexibility as well. Be ready to visit a classroom if a teacher is 
excited and wants your insights or if a teacher is looking for extra support. The Classroom Visit Tracker 
is a simple chart for keeping track of which teachers have been observed across the content modules. 
Use the chart as a sign-up tool or a way to track observations. 

Tool: Classroom Visit Tracker 

NOTE: During a module when a teacher is not observed, the observation tool can be used by the 
teacher as a self-reflection tool.

https://ies.ed.gov/ncee/rel/reading-comprehension-k-3/pdf/Mod3_Facilitators_Tracking_Observations.pdf
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Readiness Check

I am ready to support teachers in the toolkit learning experience ... Yes

I have worked with the school leader and teachers to identify our toolkit 
implementation schedule.



I have organized the materials needed to lead the process (e.g., WWC Practice Guide, 
Toolkit materials, Facilitator Guide) in a way that works for me.



I have identified my current areas of strength and growth as a facilitator. 

I have identified next steps to support toolkit implementation. 

I have previewed and completed the Teacher Self-Reflection tool. 

I can describe the connection between the Teacher Self-Reflection tool and the toolkit 
learning experience.



I selected an approach for creating the group purpose statement. 

I have reviewed the Group Action Plan and the Personal Action Plan. 

I am prepared to frame classroom observation visits as a collaborative support to the 
toolkit learning experience.



I have practiced using the observation tool with classroom videos from the toolkit. 

I am prepared to lead pre-visit observation discussions. 

I am prepared to lead post-visit observation discussions. 

I have identified potential times to conduct classroom observations that fit within my 
schedule.



If you are not yet ready to support implementation of the toolkit, revisit the Facilitator Modules and 
tools to prepare yourself for your role. If you are ready to support implementation of the toolkit, start 
working through the Introductory Teacher Learning Module and corresponding Facilitator’s Guide.
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