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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Facilitator Pre-Visit Resource

Unpacking Facilitation Goals
Read the facilitation goals and descriptions. As you read, think about your own team and ways to reach 
your facilitation goals.

Pre-Classroom Visit Conversation
The initial meeting before a classroom visit is an opportunity to connect and build trust with your 
colleague. Even if you have worked together for years, it can be helpful to make sure to have a 
conversation about the visit to ensure you both have the same picture of the classroom observation 
and what this experience will be like.

Start With Connections

Ideas for sentence starters:

• How are you? How is teaching going this year?
• Tell me about your past experiences with classroom visits.
• What are your hopes for observations during this toolkit learning experience?

Establish a Shared Purpose

This is an opportunity to clarify the role of classroom visits. These are not evaluative. It is another set 
of eyes in the classroom to notice instructional routines that support reading comprehension. 

Ask the teacher to share what they would like you to focus on during the observation. Ask: What are 
you working on? What would you like me to focus on in your classroom?

Next Steps

Confirm the time and date for the classroom visit.

If the teacher is creating a video of their instruction instead, confirm the date and time of the lesson 
they will record and when they will send you the recording to review.

Confirm the time and date for a post-visit discussion.

Use the template below (or a similar recording mechanism) to remember the details of your meeting.



2

Pre-Visit Conversation
Date

Teacher’s focus for 
classroom visit

Questions/concerns 
that came up during the 
conversation? 

Next steps

Date of planned visit or 
recording
Date of planned post-
visit conversation
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