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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Steps to Building Trust

Adapted from Elena Aguilar, The Art of Coaching

1. Start with empathy
Think about the other person. How might they be feeling?

2. Set an intention
Orient yourself to the desired end. For example, my intention is to be a kind and compassionate 
listener while supporting teachers in attaining better reading comprehension outcomes for students.

3. Plan and prepare
When you are confident, clear, and prepared it helps the teacher feel the same.

4. Establish confidentiality
Make sure the teacher knows you will maintain confidentiality about the classroom observation and 
any discussions surrounding it.

5. Listen
Hone your ability to deeply listen. Ensure that you are listening more than you are talking.

6. Ask questions
Be curious and learn more about what the teacher is working on, what they want out of the 
observation, and how they think the observation could support their learning.

7. Connect
Try to uncover connections between the toolkit content, the practices the teacher is working on, the 
teachers’ action planning and goals, and the group purpose statement.

8. Validate
Help teachers see their strengths. Provide specific examples of how teachers are using the 
recommendations and aligned strategies from the Practice Guide in their instruction. 

9. Be open about who you are
Share about why you do the work you do and what motivates, excites, and challenges you.

10. Keep commitments
Reliability and credibility build trust.




