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Regional Educational Laboratory West
Toolkit for Teaching K–3 Reading Comprehension

Student-Led Group Roles and Responsibilities

The following are various student roles and their corresponding responsibilities to encourage 
high-quality discussions within student-led groups. Consider your students’ grade, the number 
of participants, the instructional purpose of the group, and/or developmental readiness when 
considering which roles are most appropriate. Create a system to account for who has had what roles 
and ensure all students have opportunities to hold a variety of roles. You may want to create a poster 
of the roles/responsibilities or create laminated lanyard or name plates for students to reference as a 
visual reminder.

Student-Led Groups: Roles and Responsibilities
Role Icon Responsibility Sound Byte

Notetaker

Takes notes summarizing the 
group’s perspectives, main 
discussions, or final decision; may 
note areas of confusion  
or disagreement.

“I think I heard you say …”  

Speaker

Reporter; presenter; serves as the 
group’s spokesperson to the class; 
shares out team perspectives, 
discussion, or final decisions.

“In our group we discussed 
…” “We decided that …” “We 
practiced the reading strategy, 
but found it challenging to …” 
“We thought … but wondered …”

Timekeeper

Maintains an awareness of time 
constraints; gives incremental 
verbal time warnings to the group.

“We only have 15 minutes left 
…” “We only have 5 minutes 
remaining so let’s get our final 
ideas out.”

Facilitator

Shares the task with the group; 
may help orchestrate who’s 
speaking next, who’s asking 
questions if many people 
want to share; may include 
brief commentary to keep the 
discussion flowing. 

“Would someone like to start 
us off?” “Mark, thank you 
so much for sharing. Renae, 
what do you think?” “Let’s 
hear more from Thomas next.” 
“That part of the text was 
interesting, I wonder why …”

Task manager

Ensures the group stays on topic; 
makes sure the group is constantly 
moving towards the instructional 
goal and purpose of the task; 
makes sure the group stays 
focused on the most important 
issues and does not get distracted.

“I think we’re getting a bit off 
topic …” “Let’s try to refocus on 
the question, which asks us …”

Interviewer  
(may be the 

role of multiple 
people in the 

group)

Seeks to ask questions that 
uncover more details or  
other considerations.

“Kristin, can you tell us more 
about that?” “How might that 
situation be different if …” “How 
does that compare to …”
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Connector  
(may be the 

role of multiple 
people in the 

group)

Makes connections between the 
content and other texts or subject 
areas, life or lived experiences, or 
things happening in the world.

“Has anyone experienced 
…?” “In the text it mentions 
photosynthesis. Remember that 
experiment we did in science 
where … . I think that’s why in 
the text … .”

Materials 
manager

Obtains materials needed to 
complete the task; is the runner if 
anything else is needed.

“I have the markers and 
notecards. I’ll hand them out 
when we get to that part.” “I’ll 
go grab some paper.”

Harmonizer

Ensures group cohesion; 
makes sure all members have 
opportunities to share; makes sure 
all voices are heard; makes sure no 
one is dominating the discussion; 
encourages shared ideas. 

“We’re making great progress, 
team.” “Sarah, I think Luis 
was trying to say something. 
Let’s listen to what she thinks.” 
“Joe, thank you for sharing, 
but we want to give others an 
opportunity to share as well.” 
“That’s a great point, Markell!”

Illustrator

Creates quick visual 
representations of the group’s 
thinking, discussions, or decisions.

“I think we can represent what 
we were thinking by drawing a …”

Wildcard

Fulfills any task that does not fall 
into a delegated role; is the only 
person who may ask the teacher 
questions, if necessary, but 
they must first help brainstorm 
solutions within the group; may 
assist other roles if they notice 
they need support fulfilling  
their responsibilities.

“Wait, before we ask the teacher, 
what did you understand the 
task to be?” “Maritza, would you 
like me to help you keep time?”




