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Resources for Toolkit Success

Implementing the Toolkit for Teaching K-3 Reading Comprehension requires several key resources. The
table below lists each of the required resources, along with the quantity needed and a description

of the resource. The list assumes implementation of the full toolkit, including five online learning
modules and 9 teacher study group (TSG) sessions, completed over 17 to 26 weeks throughout the
school year.

Resources needed for full implementation of the Toolkit for Teaching K-3 Reading Comprehension

Resource Quantity Description

Time for planning, professional learning, instruction, and supporting staff

Teacher Per teacher, approximately 16.50 Time for elementary school teachers
asynchronous hours, including: (kindergarten through third grade) to learn
activities about each of the recommendations in
e Introductory module: the practice guide. This can include time
1 hour for teachers to reflect on their existing

«  Module 1: 3.5 hours practices and review each module’s learning
objectives; learn about implementing
* Modules 2-4: 4 hours each the recommendations from the practice
guide, including watching and reflecting on
videos and considering solutions to address
common roadblocks; creating a personal
implementation goal and lesson plan(s) to
integrate the recommendations into existing
or new lessons; reflecting on how applying the
recommendation into a lesson plan went; and,
refining the use of the recommendations and
implementation steps in their lessons.

Teacher Per teacher, total of 9 hours to Time for teachers to participate in the TSG
professional participate in 9 TSG sessions, sessions. This includes 1 TSG session for the
development including: introductory module, and 2 TSG sessions each
activities for Modules 1 to 4. Each TSG is designed to
e Introductory module: be 60 minutes. For Modules 1 to 4, the TSG
1 hour sessions are incorporated at two time points.

One TSG session will occur after asynchronous
learning activities and another will occur after
the strategies in the module are implemented
in a classroom lesson.

e Modules 1-4: 2 hours each

—
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Resource Quantity Description

Teacher Per teacher, time to teach their Time for teachers to implement each of the

instructional new lesson plan(s) and collect recommendations and implementation steps.

time examples of student learning. This can be incorporated into existing or new

lessons. This also includes time for teachers to

This also includes time for schedule observations, participate in a pre-
scheduling up to two classroom  visit conversation with facilitators, conduct
observations by the facilitator. the lesson, and participate in a post-visit

conversation with facilitators.

Facilitator time  Per facilitator, total of 50 hours, Time for the facilitator (such as reading

including time to: coaches or instructional leaders) to plan and
lead the introductory TSG session and the
e Complete start-up eight other TSG sessions. This also includes
activities: 3 hours time to observe teachers as they apply the

recommendations and implementation steps
in their classrooms and time to meet with
school leaders.

e Review facilitator modules
and teacher module
content: 12 hours

e Prepare for TSGs: 10 hours
o Facilitate TSGs: 10 hours

e Conduct lesson
observations: 10 hours

e Meet with school leaders:
5 hours
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School leader Per school leaders, total of 10 Time for the school leader (such as principals
time hours, including time to: or assistant principals) to support the
facilitator and their teachers’ learning and
e Complete start-up implementation of the toolkit. This includes
activities and determine =~ communicating to staff how the toolkit’s goals
a plan for educator and professional learning experiences align
participation in the with the school’s K-3 reading comprehension
toolkit: 3 hours goals, completing start-up activities to
«  Provide ongoing support identify and track action steps and timelines
to facilitators: 5 hours for‘lgunchlng the tpolklt, ar{d meeting Wlth
facilitators to monitor toolkit use and reading
* Observe lessons planned  comprehension progress.
for implementing the
strategies: 2 hours In addition to the 10 hours dedicated to start-
up activities and supporting facilitators, school
Note: Conducting lesson leaders are also encouraged to review the
observations are optional. It is practice guide and the toolkit’s learning modules
recommended that school leaders  and periodically attend TSGs (as available).
try to conduct at least two lesson
observations during the toolkit
implementation.
Family and Per family or caregiver, Time for families or caregiver to use the
caregiver time time to incorporate reading activity sheets with their children at home.

comprehension activities into
daily interactions with their
children.

Note: These activities are not
required but are suggestions to
strengthen their child’s reading
comprehension skills. Teachers will
coordinate directly with families

or caregivers about how to use the
activity sheet.

Each activity sheet provides stand-alone
activities that promote reading comprehension
and are directly aligned with one of the
recommendations and associated strategies in
the practice guide. This may also include time
for families and caregivers to communicate
with teachers about their successes with the
activity sheets and what additional activity
sheets may be helpful in the future.
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Materials, equipment, and facilities

Materials to e Computer or tablet Access to a computer or tablet with internet
access toolkit connection to access the professional learning
modules; printer for printing hard copies of
e Printer toolkit materials or other implementation
materials.

¢ Internet connection

Note: Not intended to indicate the
need for a new computer, tablet,
or printer; simply access to a
computer or tablet with internet
connection and a printer

Materials for e Meeting room (suchasa  In-person sessions require a room that can
TSG sessions classroom or accommodate the intended number of in-
conference room) person participants plus accompanying
materials to lead small-group discussion

e Printed or digital versions
of the Group Action Plan,
Personal Action Plan,
Lesson Planning Tool,
Lesson Reflection Tool,
and practice guide

activities.

Will need printed or digital versions of the
practice guide and other key documents
needed for the TSG sessions.
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