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Agenda
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• Welcome and introductions
• Overview of the Institute of Education Sciences (IES) Regional 

Educational Laboratory (REL) program and the Cross-State
Collaborative to Support Schools in the Opioid Crisis (CCSSOC)

• Resources to support students and educators impacted by trauma
– Common Trauma Symptoms in Students and Helpful Strategies for Educators
– Menu of Trauma-Informed Programs for Schools
– Selecting the Right Interventions to Support Students’ Mental Health Needs

• Applying these resources in your own context
• Closing reflections and how the work continues: Building Safe, Caring, and Trauma-

Sensitive Schools partnership
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Introductions: Meet the REL Appalachia facilitators
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Hannah Cheever
Education Researcher

Nancy Perez
Education Research Associate
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Before we get started…
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Please introduce yourself:
• Name
• Role
• State
• Share your favorite memory from the 

classroom!
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Overview of the Institute of Education Sciences (IES) 
Regional Educational Laboratory (REL) program and the 
Cross-State Collaborative to Support Schools in the Opioid 
Crisis (CCSSOC)
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Regional Educational Laboratories
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The ten RELs partner with 
educators and policymakers 
nationwide. REL work is change-
oriented, supporting meaningful 
local, regional, or state decisions
about education policies, 
programs, and practices designed 
to improve learner outcomes.

Find us on the web! https://ies.ed.gov/ncee/rel/region/appalachia

https://ies.ed.gov/ncee/rel/region/appalachia
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Regional Educational Laboratory activities
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To improve student 
outcomes through use of 
evidence-based practices

Applied Research

Training, Coaching, and 
Technical Support

Dissemination
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For more information about our work, visit:
https://ies.ed.gov/ncee/rel/region/appalachia

REL Appalachia partnerships

https://ies.ed.gov/ncee/rel/region/appalachia
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Cross-State Collaborative to Support Schools in the Opioid Crisis 
(CCSSOC)
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• 30 members
• Representatives from:

– State and local education agencies
– Departments of behavioral/mental health
– Community-based partners
– Universities KY: 6

TN: 4

WV: 11

VA: 8Cross-state: 1
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Project goals
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• Enhance state and local leaders’ capacity to identify and implement evidence-based 
practices

• Enhance state and local leaders’ capacity to use research and data to make decisions
• Establish an Action Agenda that:

– Identifies high-priority unmet needs
– Outlines steps to address these needs, with relevant information/resources for educators

• Establish a collaborative website that includes:
– CCSSOC meeting materials and resources
– Curated evidence-based tools and resources
– Suggestions about where additional research is needed
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Resources
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• Intervention selection guide
• Menu of trauma-informed programs for schools
• Common trauma symptoms in students and 

helpful strategies for educators
• Glossary: Common terms for frameworks, initiatives, and 

approaches that address trauma
• Using data to support students experiencing trauma
• School-community collaboration to address opioid-related trauma

https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/event_08-16-2021_trauma-support-for-schools-virtual-summit_resources.asp
https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/event_08-16-2021_trauma-support-for-schools-virtual-summit_resources.asp
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Resources to support students and educators impacted 
by trauma
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Tiered approach to support students experiencing trauma
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(National Center on Safe Supportive Learning Environments, 2020)
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Resource #1
Common Trauma Symptoms in Students and Helpful Strategies for 
Educators
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Common Trauma Symptoms in Students and Helpful Strategies 
for Educators
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(REL Appalachia at SRI International, 2020a)

Source: https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-
Handout3_common-trauma-symptoms-and-helpful-strategies-for-educators.pdf

https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-Handout3_common-trauma-symptoms-and-helpful-strategies-for-educators.pdf
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Common trauma symptoms in students
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Physical

Cognitive

Social and Emotional

Language and Communication

Learning

(REL Appalachia at SRI International, 2020a)
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How educators and school staff can support students
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Create a safe and 
predictable environment

Build relationships

Promote self-regulation

Strategies Opportunities to support

Before a 
“moment” 

(preventive)

During a 
“moment”

After a 
“moment”

(REL Appalachia at SRI International, 2020a)
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Example: Create a safe and predictable environment
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Create a safe and 
predictable environment

Strategies Opportunities to support

In the classroom

Before a 
“moment” 

(preventive)

During a 
“moment”

After a 
“moment”

(REL Appalachia at SRI International, 2020a)
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Example: Build relationships
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Strategies Opportunities to support

In the hallway

Before a 
“moment” 

(preventive)

During a 
“moment”

After a 
“moment”

Build relationships

(REL Appalachia at SRI International, 2020a)
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Example: Self-regulation
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Strategies Opportunities to support

In the library

Before a 
“moment” 

(preventive)

During a 
“moment”

After a 
“moment”

Promote self-regulation

(REL Appalachia at SRI International, 2020a)
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Helpful Strategies for Educators: “After the Moment” Strategies
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Reflection
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• Think about a time you tried a similar strategy. When have you tried to create consistent 
routines? To build stronger relationships with and between students? To help a student 
learn about self-regulation? To support students involved as “witnesses”? How did it go?
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Resource #2
Menu of Trauma-Informed Programs for Schools
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Menu of Trauma-Informed Programs for Schools

• Organizes trauma-informed school-based programs by tier, 
including Tier 1, Tiers 2–3, and multi-tiered (all three) 
programs

• Provides basic information about programs (e.g., intended 
audience, grade level) in Program Descriptions (blue table, 
pages 2–4)

• Provides details about resources needed to implement 
programs and relevant research evidence in Implementation 
Information (purple table, pages 5–10)

(REL Appalachia at SRI International, 2020b)

Source: 
https://ies.ed.gov/ncee/edlabs/regions/appalachia/

events/materials/04-8-20-Handout2_menu-
trauma-informed-programs-for-schools.pdf

https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-Handout2_menu-trauma-informed-programs-for-schools.pdf
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Program Descriptions table
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Program Descriptions table (continued)
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Program Descriptions table (continued part 2)
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Implementation Information table
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Implementation Information table (continued)
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Implementation Information table (continued part 2)
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Implementation Information table (continued part 3)
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Resource #3
Selecting the Right Interventions to Support Students’ Mental 
Health Needs
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Source: https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-
Handout1_selecting-right-interventions-to-support-students-mental-health-needs.pdf

Selecting the right interventions to support students’ mental 
health needs

(REL Appalachia at SRI International, 2020c; SAMHSA, 2018)

https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-Handout1_selecting-right-interventions-to-support-students-mental-health-needs.pdf
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What are students’ 
mental health 

challenges (and 
strengths)?

What are stressors 
related to these 

challenges?

How are these 
challenges 

manifested at 
school?

Data

Data

Data Data
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Using data to understand needs

What can data reveal? What are potential sources of the data?

Students’ general patterns of behavior and 
emotional well-being

Student health surveys, school climate surveys, social-
emotional learning (SEL) assessments

Students who may be experiencing, or are at 
risk for, emotional and behavioral challenges

Disciplinary records, attendance, school nurse visits, 
referrals to school social worker/counselor, behavior 
screeners/assessments

Students who may be at risk for specific 
mental health disorders

Mental health screeners/assessments, disciplinary records, 
referrals to school social worker/counselor

The impact of interventions and supports 
over time on students’ progress

Tailored progress-monitoring tools, behavior and mental 
health assessments, grades, disciplinary records, attendance
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How do we collect data about needs in culturally responsive 
ways?
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• Consider the context “beyond the data”:
– Culture
– Socioeconomic status
– Race and ethnicity
– Language and literacy

• Request assistance from translators and liaisons.
• Develop relationships with families and caregivers.
• Adapt for an online environment:

– Use breakout rooms to meet with students in smaller groups.
– Consider using digital applications (apps).

(Mason et al., 2014; Reynolds & Ramsay, 2003; Van de Vijver & Tanzer, 2004)
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Current 
interventions in 

your schools

Resources 
available in your 

schools

Resources 
partners can 

make available
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Which intervention(s) will meet our 
students’ needs and context?

Which intervention(s) can we implement 
given existing resources?

Which intervention(s) are most likely to 
be effective?

Which intervention(s) are most likely to 
get buy-in from stakeholders?

Source: 
https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-

8-20-Handout2_menu-trauma-informed-programs-for-schools.pdf

       

https://ies.ed.gov/ncee/edlabs/regions/appalachia/events/materials/04-8-20-Handout2_menu-trauma-informed-programs-for-schools.pdf
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Any questions?
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Applying the resources
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Breakout groups
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• Now we will break into small groups based on 
your roles.

• We will discuss the practical applications of 
these resources in your school/organization’s 
context.



REL Appalachia

Action Planning 
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Closing reflections and how the work continues
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Reflections
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Building Trauma-Sensitive Schools
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What does this project aim to achieve?
• Develop additional resources for educators to improve their capacity to support students 

experiencing trauma at the school and classroom levels.
• Develop additional resources for educators to improve supports for educator well-being 

and secondary trauma.
• Increase educators’ understanding of how to adopt and apply evidence-based trauma-

sensitive practices with fidelity.
• Enhance educators’ capacity to engage in individual and group reflection to support 

their implementation of evidence-based trauma-sensitive practices.
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Training and coaching model
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Four-part training series for district coaches and school teams on 
evidence-based, trauma-sensitive practices

“Train-the-trainer” workshops for district coaches to enhance 
understanding of practices and build capacity to support school 
teams

Direct support to school teams to implement these practices 
from district coaches

Trauma-sensitive classrooms and schools!
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Questions?
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Thank you!
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@

@REL_Appalachia

RELAppalachia@sri.com

https://ies.ed.gov/ncee/rel/region/appalachia

https://tinyurl.com/RELAPnews

https://twitter.com/rel_appalachia?lang=en
mailto:RELAppalachia@sri.com
https://ies.ed.gov/ncee/edlabs/regions/appalachia
https://tinyurl.com/RELAPnews
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