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Prioritizing Your Evaluation Questions (1 of 2) 
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The sweet spot
Importance and urgency 

• An important question may be worth 
pursuing in the long run to inform 
strategic decisions. 

• An urgent question may give you an easy win 
(for example, meeting a reporting 
requirement). 
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Preliminary AMMP! Evaluation Questions 
Process Questions 

• What is the total number of participants in AMMP!? 

• How many students attended AMMP! each month? 

• How many recreational activities were offered to AMMP! 
participants? What types? 

• How many tutors received professional development on effective 
math strategies? 

• How much professional development on effective strategies did 
they receive? 

• What barriers existed to providing professional development on 
effective strategies? 

• How have teachers at the middle school promoted AMMP!? 

Outcome Questions 

• How does the completion rate of homework 
with better than 80 percent accuracy 
compare between AMMP! participants and 
nonparticipants? 

• What barriers exist that prevent AMMP! 
participants from completing homework? 

• How do AMMP! participants’ scores on high 
school math placement tests compare to 
nonparticipants’ scores?
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AMMP! Priorities: Process Questions 
 





 

 

 

 

 

 

 

 

 

 

 

1. What is the total number of participants in AMMP!? 

2. How many students attended AMMP! each month? 

3. How many recreational activities were offered to 
AMMP! participants? What types? 

4. How many tutors received professional development on 
effective math strategies? 

5. How much professional development on effective 
strategies did they receive? 

6. What barriers existed to providing professional 
development on effective strategies? 

7. How have teachers at the middle school 
promoted AMMP!? 
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AMMP! Priorities: Outcome Questions 
 





 

 

 

 

 

 

 

1. How does the completion rate of homework with 
better than 80 percent accuracy compare 
between AMMP! participants and 
nonparticipants? 

2. What barriers exist that prevent AMMP! 
participants from completing homework? 

3. How do AMMP! participants’ scores on high 
school math placement tests compare to 
nonparticipants’ scores? 
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Final AMMP! Evaluation Questions 
Process Questions 

• What is the total number of 
participants in AMMP!? 

• How many students attended 
AMMP! each month? 

• How many recreational 
activities were offered to 
AMMP! participants? What 
types? 

Outcome Questions 

• How does the completion rate of homework 
with better than 80 percent accuracy 
compare between AMMP! participants and 
nonparticipants? 

• What barriers exist that prevent AMMP! 
participants from completing homework? 

• How do AMMP! participants’ scores on high 
school math placement tests compare to 
nonparticipants’ scores?
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Prioritizing Your Evaluation Questions (2 of 2) 
To prioritize your questions, consider what is important and what is urgent. Rate 
each question on a scale of 1 to 5 for urgency and importance, with 1 being least 
urgent/important and 5 being most urgent/important. 

Evaluation Question Important Urgent 

How many students participated in AMMP!? 4 3 

Additional 
Resources • Prioritizing Evaluation Questions Worksheet
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Chapter 3 Complete 
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Recommended next: Module 3 – Evaluation Design
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Thank You 
Please visit our website and follow us on Twitter 

for information about our events, priorities, and research alliances, 
and for access to our many free resources. 

ies.ed.gov/ncee/edlabs/regions/central/index.asp 
@RELCentral 
or contact us at 

RELCentral@marzanoresearch.com 
This presentation was prepared under Contract ED-IES-17-C-0005 by Regional Educational Laboratory Central, administered by Marzano Research.  The content does not necessarily reflect the 

views or policies of IES or the U.S. of Department of Education, nor does mention of trade names,  commercial products, or organizations imply endorsement by the U.S. Government.
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