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[Jacob Hartog]: My name is Jacob Hartog. I’m a researcher at Mathematica. I was a middle 
and high school teacher in New York and New Jersey for about 10 years and 
now I work mostly with states and districts trying to implement technical 
assistance and research projects including on the REL. And with me are 
Steve Glazerman. He’s a senior fellow at Mathematica. He is an economist 
who studies among other things parental choice around schools and has 
recently completed an experiment for the Department of Education, 
studying how parent interact with school report cards. Also here are Dave 
Moyer, who is an Engagement Lead with Tembo and goes through the 
process with states and districts of creating new online school report card 
systems and will give us kind of a practitioner view of that process. And 
then here is Jesse Chandler, a social psychologist and a researcher at 
Mathematica, who studies how individuals interact with decision and 
information and was also part of that Department of Education study with 
Steve. Right now, I think I will turn it over to Steve and he is going to talk 
about kind of the three lenses we are going to use for examining school 
report cards will be. 

[Steve Glazerman]: Okay. Thanks. So we divided this workshop into three modules: Content, 
design and process. And these are in some ways they’re separate concerns 
when you are designing school report cards. And we want to give each one 
appropriate attention. I wanted to just be, make one note, that we are going 
to really focus on design and process. And process is a cryptic word here. 
What we mean by that is the process of getting stakeholder input. Right? 
And we’re going to emphasize throughout that everything, in providing 
information to parents, to educators to other stakeholders, is critically 
important to understand who that audience is and to keep going back to the 
audience to make sure that they are understanding well and that would 
inform both the content and the design. We are actually going to spend less 
time on this first module on the content module on purpose and that’s 
because a lot of the states in the mid-Atlantic region are actually pretty far 
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along in the process. They’ve already done a lot of stakeholder community 
meetings, stakeholder input and they’re starting to do requirements just 
based on their ESSA accountability plans, so that our sense of feedback that 
we got in preparing for this meeting was that content words were interesting 
and important is a lot of the decisions are policy choices.  

 
They’re valued, value related and so our perspective from the REL is to 

provide evidence-based technical support to the states and districts and 
where that can be most beneficial is in things like, what does research say 
about good design? What does research say about the methods for gathering 
stakeholder input and what would be, you know, serving the purposes as 
defined by those states and districts? And a theme that we are to come back 
to over and over is that you need to understand your audience. This is 
actually more of a lesson that Dave from Tembo has sort of articulated for 
us. Which is the idea you are telling a story to an audience. A school report 
card is not something that you sort of go back to every month. It’s not like a 
news story with a headline, and somebody takes away a message from there 
they might tell their friends and they might go deeper. And this is saying 
that Dave is going to come back to in the design module, where we talk 
about building a story. But it has to start with your audience. Right? So 
before you even begin the project you have to really understand your 
audience and know expressly who that audience is. Right? So we’re going to 
do an exercise in a minute just to name who that is. But then once you 
understand, you know, name who that audience is, then you need a logical 
structure and a hierarchy that goes from this headline, down to the details 
and thinking through the sequence of what details follow from the from each 
higher level, upper level on the hierarchy. And then finally the visualizations 
have to be understandable at a glance. This is common sense, right?   

 
But you are dealing with, you know, a diverse audience some of whom 

are going to be looking, using this tool for different reasons. So that’s why 
we want to start off with an exercise which is, thinking about who is your 
audience? What is the purpose of the online school report card and what 
outcomes do you hope to produce? I think it’s useful just to think for a 
minute and just write down on your paper, you know to the extent that you 
have a, you know sort of a project in mind. You know obviously if you are 
from, you know, like Chandra is going to be thinking, alright Maryland 
State report card, Jessica is going to be thinking about New Jersey state 
report card. If you are in DC, you could have in mind you know the OSSE’s 
report card if that’s sort of what you want to be providing input on. Or if you 
are, you know Gene and Sarah might be more focused on you know 
educators in DCPS. And what do we need to provide them in and some kind 
of analogous online school reporting tool. And so, just because it’s, even if 
it’s parents a lot of these are parent-focused, you start to think to yourself, 
what parents do we want to reach. Right? Or which ones do we want to have 
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top of mind as we are thinking through the way a user would interact with 
our online site.  

 
And so, write down, don’t just write down parents but think about, what 

parent groups, you know, what, you know if your state like Maryland with, 
you know, 24 some odd districts, you know, they are different, right? And 
so we are concerned about low income parents. Parents who are non-native 
English speakers. Is there some other vulnerable group that we are 
concerned about? What is really important about…to think about when we 
think we are putting school information online and making more school 
information available to parents, is that, that can have their fact of levelling 
the playing field providing sort of information to people who wouldn’t 
otherwise have access to who are not insiders. It can also have the opposite 
effect, it can exacerbate differences in information, if the information is very 
easy to access to, you know, folks with advanced degrees or you know, who 
are in education world, who are already sort of insiders. So it is important to 
process who are we trying to reach here? Okay? We think of those users. So 
any notes that you can write in that column are important to do. You may 
have in mind another audience. One thing it might help is to think like the 
purpose. Now, in DC, we have a lot of school choice. So that might be one 
of the purposes to help parents choose schools.  

 
So it’s sort of a shopping function. But in other places there isn’t that 

much school choice. So maybe you know accountability. Or maybe just sort 
of compliance with, you know, an ESSA plan. Another possibility is that it’s 
intended for educators to get feedback on, you know their workers as 
educators as school leaders and so maybe school improvement is the 
purpose. So it doesn’t, there is no right answer here but you should write 
down, just so you, you know have top of mind. Wait, why are we doing 
this? What is the user… what are we expecting the user to do with the 
information? And then finally, this question about outcomes is something 
that, I’m not sure everybody, you know, people who design school report 
cards always think through explicitly, they probably do implicitly. But 
there’s actually different outcome. So we did a… As Jacob mentioned we 
study on school choice information. So it was specifically about the second 
purpose in our list here. But, we measured several outcomes one of which is 
how well the parents understand the information. So we in a … the study 
that Jesse and I worked on, we gave parents like factual questions to answer 
to see how well the … and they got to see different mark-ups of a school 
website that differed in various ways to see how well they are influenced, 
how well they understood information. That could be your main goal, but 
maybe your main goal is just to give them a tool that people like to use. If 
they don’t like to use it they are not going to use it. Right? So ease of use is 
another outcome, and then satisfaction with the report card information is 
another outcome altogether, because… and these things could compete with 
each other. Right?  
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It could be very easy to use if it’s really simple and doesn’t have that … 
just a few top line, here is how many stars your school gets. That’s really 
easy to use but I want to be satisfying. If you, if the people in your audience 
you named up here really want to know about, you know, why is it my 
school getting four stars or two stars. And then there may be specific 
behaviours. So, one example is in, school choice, you may actually prefer 
that parents be choosing schools on the basis of, let’s say academic 
performance or academic offerings instead of, you know the ethnic 
composition of the school. Right? That might be sort of a policy choice that 
you have. If so, it’s good to be explicit about that because all the choices… 
the thing about designing school report cards is that there’s so many 
decisions that you have to make, and I’m sure is that … is that fair to say? 
Okay. You are making tons and tons of decisions. And there’s even 
decisions you are making without thinking about it. Right? You have to 
present schools in some order, right?   Do you present them in… Jessica 
what…  what order should New Jersey parents be looking at their school? 
Should it be sorted by alphabetically or by… yeah. You know there’s a lot 
of… this is more in a school choice realm. You see a lot of them sorted by 
academic performance. Or you see them sorted by, you know in an online 
tool, you get someone to put in their address, you know sort of by distance 
from home. You can also have users put in what they care about and sort it 
by metric which is, you know the way Yelp might serve… allow you to look 
at restaurants. 

 
[End of Audio 00:10:19] 
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