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Workshop on Root Cause Analysis in Turnaround
Schools for Maryland State Department of Education

Various dates and times
60-minute recorded workshop
Agenda
5 min Welcome & review of the agenda

Tiara Booker-Dwyer, Director, Office of Leadership Development and
School Improvement, MSDE

10 min Introduction to literature and rationale for root cause analysis
Candice Bocala, Senior Research Associate, WestEd

25 min Root cause analysis process
Candice Bocala, Senior Research Associate, WestEd
Aimee Evan, School Improvement Specialist, WestEd

10 min Root cause in real life
MSDE Office of Leadership Development and School Improvement

10 min Reflections, wrap-up, and stakeholder feedback survey (SFS)
Aimee Evan, School Improvement Specialist, WestEd
Adjourn

RELmidatlantic@mathematica-mpr.com
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