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Director Updates 

Greetings, Mid-Atlantic educators! Lots going on at your Regional 
Educational Laboratory, as you’ll see in the pages below. We have a 
new partnership on improving school discipline in Delaware, a report 
on school climate in Pennsylvania, several “Ask an Expert” memos 
responding to your questions, and a bunch of presentations 
at professional conferences. 

But right now, I want to talk about basketball. If you’re a fan like me, 
you’ve probably heard coaches talk in postgame interviews about 
“making the right play.” Over the past couple of decades, data analytics 
have helped teams figure out what the right play is—the one that is most 
likely to help them win the game. Sometimes, however, a team makes 
the right play and loses anyway. 

What does this have to do with schools? Research has learned a thing or two about the right play at the 
school and classroom levels for improving student outcomes. State and local agencies can therefore hold 
schools accountable for making the right play in the form of good professional practice. Take a look at 
my latest blog post about how accountability for process and practice can complement accountability for 
outcomes and impacts. 

Brian Gill 
Director, REL Mid-Atlantic 

https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Blog/108228
https://twitter.com/RELMidAtlantic


New partnership! 
Improving school discipline practices in Delaware 

We’re partnering with the Delaware Department of Education (DDOE) to 
improve the accuracy and quality of school discipline data in support of 
informed decisionmaking. By providing technical support at the state, district, 
and school levels, this partnership will help DDOE address the 
disproportionate impacts of suspensions on disadvantaged student groups. 
The partnership aims to reduce the disproportionate use of exclusionary 
discipline, foster more supportive learning environments, and positively 
impact student academic outcomes and long-term success. 

New report! 
Strengthening the Pennsylvania School Climate Survey to inform 
decisionmaking 

We’re partnering with the Pennsylvania Department of Education’s 
Office for Safe Schools to make its school climate survey more 
useful and actionable. The survey, available voluntarily to any school 
in the state, offers a way for schools to better understand the 
perceptions of students, educators, and staff about school climate 
and to identify aspects of school climate in need of improvement. 
Our latest study assessed differences in school climate perceptions 
across groups of students and schools. We also assessed 
approaches to scoring and defining performance categories and the 
validity and reliability of the climate survey for elementary students 

Key findings include: 

• Students’ school climate perceptions tended to be less positive than those of classroom teachers or
other school staff.

• Students from lower grade levels tended to report more favorable school climate than students from
higher grade levels.

• Within schools, boys had more favorable perceptions of school climate than girls, but perceptions
among White, Black, and Hispanic students were similar.

Read the snapshot for a summary of all key findings 

https://ies.ed.gov/ncee/rel/region/midatlantic/partnerships/101193
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Publication/108114
https://ies.ed.gov/ncee/rel/regions/midatlantic/pdf/MA_2024006_snapshot.pdf


New summaries! 
Ask an Expert: Summarizing research to answer your questions 

We compile evidence in response to our partners’ research-based education questions through our 
“Ask an Expert” service. We’ve recently added three new summaries to our website, with more coming 
later this year. Contact us to learn more about this offering. 

• Considerations and Best Practices for Focus Group Data Collection

• How Publicly Reporting Safe Schools Data Affects the Accuracy of the Reports

• Legislative History of Safe Schools Data

New blog and presentations! 
Out and about discussing the educator workforce crisis, research- 
practice partnerships, and school climate findings

Collaborative approaches to the educator workforce crisis 
Alongside a team from the Maryland State Department of 
Education, the REL’s Jenny Fitzsimons attended a regional 
convening hosted by the U.S. Department of Education to support 
state actions toward addressing the educator workforce crisis. 

Read our latest blog to learn what states and RELs are doing to 
address educator workforce challenges. 

Advancing district initiatives through collective action in a research-practice partnership 
REL staff members Katie Gleason and Margaret Sanderson 
joined Joseph Lewis, director of multi-tiered system of supports 
(MTSS) at the District of Columbia Public Schools, at the annual 
forum of the National Network of Education Research-Practice 
Partnerships. They presented our work to advance the district’s 
MTSS framework. This interactive presentation encouraged 
participants to share their own experiences forging collective 
action to implement district or school-level initiatives. 

Safe and supportive learning environments at the Northeastern Pennsylvania 
Safe Schools Symposium 

Elisa Steele from the REL connected with district and school 
leaders at the Northeastern Pennsylvania Safe Schools 
Symposium on August 15. There, she worked with Jim 
McDonald and Scott Kuren from the Pennsylvania Department 
of Education (PDE) to share an action planning guide that 
can help create safe, healthy, and supportive learning 
environments for all students and staff. Learn more about our 
research-practice partnership with PDE—and feel free to use 
the action planning guide in your own school or district! 

https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Blog/108200
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Resource/108146
https://tinyurl.com/sewguide
https://ies.ed.gov/ncee/rel/region/midatlantic/partnerships/100017
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Resource/108150
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Resource/108075
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Resource/108074


School climate findings at the Society for Research on Educational Effectiveness
REL researcher Whitney Kozakowski shared 
insights from our study that assessed how 
school climate changed during the COVID-
19 pandemic in a sample of Pennsylvania 
schools. The symposium also featured 
three additional papers examining school 
surveys of students and staff from Chicago, 
Cleveland, and Maryland that measured 
school climate and other dimensions of 
school functioning before, during, and after 
the pandemic. Interestingly, three of the four 
papers found evidence that some school 
climate ratings by students and school staff 
temporarily improved during pandemic-
related school disruptions. 

Connect with Us 
You can now find the REL Program on LinkedIn! 

Find this newsletter and all past issues on the REL Mid-Atlantic Newsletter webpage! 

This newsletter was prepared under contract 91990022C0012 by the Regional Educational Laboratory Mid-Atlantic, administered by Mathematica. The content does 
not necessarily reflect the views or policies of IES or the U.S. Department of Education, nor does mention of trade names, commercial products, or organizations imply 
endorsement by the U.S. Government. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fies.ed.gov%2Fncee%2Frel%2Fregion%2Fmidatlantic%2Fnewsletters&data=05%7C01%7Cldyer%40mathematica-mpr.com%7C4487b8108f68475285d308db780dc3b6%7C13af8d650b4b4c0fa446a427419abfd6%7C0%7C0%7C638235772911316987%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3ZXjvVtuXRcU6S9QJywmqkv%2FU8yRThLp5OeXiXyZj50%3D&reserved=0
mailto:RELmidatlantic@mathematica-mpr.com
https://ies.ed.gov/ncee/rel/region/midatlantic
https://www.youtube.com/results?search_query=REL+Mid-Atlantic
https://twitter.com/RELMidAtlantic
https://www.linkedin.com/company/regional-educational-laboratory-rel-program/posts/?feedView=all
https://ies.ed.gov/ncee/rel/Products/Region/midatlantic/Publication/107259
https://sree.confex.com/sree/2024/meetingapp.cgi/Session/1993
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