
Enhancing Multi-Tiered System of Supports (MTSS) for District of Columbia Public Schools (DCPS)

Partnership Activities and Outputs

Establishing a common vision for success of
MTSS@DCPS (2022-2024)

Co-develop standards for fidelity for each of the six 
MTSS@DCPS strategies, based on a literature scan, 
data landscape, and findings from interest holder 
engagement sessions 

Support enhancements to MTSS dashboards and 
reporting and support data analysis and capacity building 

Ask an Expert consultation on machine learning and 
natural language processing 

Improving the system and sharing what works
(2024-2026)

Provide TA for district staff to support effective, school-
level implementation of MTSS@DCPS 

TA to refine MTSS@DCPS (if needed) 

Dissemination (e.g., infographics, webinars)
following each activity to support effective
implementation and share findings and key
information across the district

Short-term Outcomes

Build DCPS staff (e.g., district leaders, 
school leaders, teachers as relevant) 
capacity to develop community, educator, 
and research-informed fidelity standards

Build DCPS staff capacity to report, 
collect, analyze, and apply data that inform
the level of support students need (e.g., 
universal, targeted, or intensive) to improve 
learning outcomes 

Build DCPS staff capacity to make 
research- and data-informed continuous 
improvements to the MTSS@DCPS 
framework and associated supports, 
systems, and policies 

Build DCPS staff capacity to identify and 
articulate evidence-informed markers of 
implementation based on their fidelity 
standards 

Build DCPS staff capacity to engage and 
invest students, families, community 
members, and educators in MTSS@DCPS 

Medium-term Outcomes

DCPS human, organizational, policy,
and resource capacity

DCPS staff effectively engage with 
MTSS@DCPS given their role 

DCPS staff develop a sense of collective 
efficacy (i.e., belief in their ability to 
effectively implement MTSS@DCPS given 
their role in the district) 

DCPS staff to communicate and invest 
educators in MTSS@DCPS given their 
role 

Student, family, and community
knowledge and investment

DCPS staff foster investment of students, 
families, and the community in 
MTSS@DCPS as a useful support for 
students 

Student outcomes

DCPS staff deliver appropriate 
behavioral, social-emotional–focused, 
academic, and attendance-focused tiered 
supports to students 

Long-term Outcomes

DCPS human, organizational, policy,
and resource capacity

Improved school staff sense of collective 
efficacy to appropriately support all 
students 

Improved school staff ability to effectively 
implement MTSS@DCPS to support all 
students 

Improved ability to sustain and 
continuously improve MTSS@DCPS 

Student, family, and community
knowledge and investment

Improved family perception of and 
satisfaction with DCPS and its ability to 
provide tailored supports to students 

Student outcomes

Improved student behavioral, social-
emotional, academic, and attendance 
outcomes 

Contextual factors
● Degree of buy-in from DCPS staff   ● Time and resources to implement the new system   ● Competing or evolving district priorities


