
REL Midwest

Notes: 
* REL Midwest employs an iterative research and development model, across several cohorts, in the development and refinement work.
† Dissemination materials are designed to support acceptability and feasibility of the approach.  

Data-Informed Leadership for Equity Partnership
Regional Educational Laboratory (REL) Midwest is partnering with multiple districts in Iowa to build school leader capacity in using data to reduce disparities in sense of 
belonging, disciplinary actions, and absenteeism among student groups in middle school. To achieve this goal, the Data-Informed Leadership for Equity (DILE) 
partnership will develop, test, and refine an approach that will incorporate professional learning in student-focused practices as well as training and tools specifically 
designed to support the use of data to act upon disparities in student experiences and outcomes.

Partnership activities

DILE approach
• Meet to understand 

participating school needs and 
existing initiatives aligned to 
DILE.

• Configure action-based 
monitoring (ABM) alerts 
according to school priorities 
for engagement.

• Provide school training, 
coaching and technical support 
on how to read and respond to 
ABM alerts.

• Provide school training, 
coaching and technical support 
on student-focused practices.

• Develop dissemination 
resources (blog posts, videos, 
infographics) to share 
information about the 
partnership, approach, and 
relevant research. †

Short-term 
outcomes

Staff knowledge
• School leaders and staff 

develop a common 
understanding of the 
relationship between 
student-focused practices 
and equitable student 
outcomes. 

• School leaders and staff 
develop a common 
understanding of student-
focused practices that may 
improve sense of belonging 
and engagement. 

• School leaders demonstrate 
understanding of how to 
identify disparities in sense 
of belonging and 
engagement.

• School leaders demonstrate 
understanding of their role 
in addressing disparities.

• School leaders commit to 
implementing the DILE 
approach.

Medium-term 
outcomes

Staff behaviors
• School leaders and 

classroom teachers 
integrate student-
focused practices into 
school learning 
experiences to support 
student sense of 
belonging.

• School leaders 
regularly collect 
student sense of 
belonging data needed 
for ABM alerts 
throughout the school 
year.

• School leaders use the 
DILE protocol to 
response to ABM 
alerts.

• School leaders 
monitor and reflect on 
the effects of selected 
actions.

Long-term 
outcomes

Implement DILE 
approach

Refine DILE approach *

Assess 
usability/feasibility of 
DILE approach across 

multiple cohorts

Co-develop DILE approach

Coordinate partnership activities with participating districts and schools.

Study long-term outcomes

Student outcomes 
• Improve students’ 

overall (a) sense of 
belonging and 
reduce (b) 
disciplinary actions 
and (c) chronic 
absenteeism.

• Reduce disparities in 
sense of belonging, 
disciplinary actions, 
and chronic 
absenteeism among 
student groups. 
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