Supporting Inclusive and Diverse Educator Environments Partnership

Regional Educational Laboratory Midwest is partnering with school districts across Minnesota to cultivate and sustain school culture and working conditions that increase
the retention of teachers of color and Indigenous teachers. To achieve this goal, the Supporting Inclusive and Diverse Educator Environments (SIDEE) partnership will
provide training to school leaders and staff on cultural proficiency, offer continuous leadership coaching on building an inclusive school culture and supporting teachers of
color and Indigenous teachers, offer opportunities for teachers of color and Indigenous teachers to receive and provide peer support through affinity groups, and include
mentor coaching to prepare teachers for leadership roles

Partnership activities

Coordinate partnership activities with participating districts and schools.

Co-develop SIDEE approach

Implement SIDEE
approach

Refine SIDEE approach *

Assess
usability/feasibility of
SIDEE approach
across multiple cohorts

Study long-term outcomes

Notes:

* REL Midwest employs an iterative research and development model, across several cohorts, in the development and refinement work.

SIDEE approach

* Provide training to staff on cultural
proficiency and culturally
responsive practices.

* Provide ongoing leadership
coaching on supporting teachers of
color and Indigenous teachers and
developing inclusive culture.

* Coaching for teachers of color and
Indigenous teachers to become
mentors.

* Facilitate affinity groups for
teachers of color and Indigenous
teachers to receive and provide
peer support.

* Develop dissemination resources
(blog posts, videos, infographics)
to share information about the
partnership, intervention, and
relevant research.

Short-term

outcomes

School staff understand:

The benefits of a
diverse teacher
workforce.

The benefits of cultural
proficiency and how to
foster a culturally
inclusive school
environment.

Medium-term

outcomes

School staff

* Implement culturally
responsive practices
that integrate inclusive
cultural norms and
asset-based language.

School leaders
understand:

The need for structures
(e.g., committees,
teams, processes) that
provide support for
teachers of color and
Indigenous teachers.

How to build structures
(e.g., committees,
teams, processes) that
support teachers of
color and Indigenous
teachers.

Teachers of color and

Indigenous teachers

* Report peer support in
affinity groups.

» Report acquiring and
applying new skills
through mentor
coaching.

School leaders

* Develop school cultures

that promote diversity
and inclusion.

* Provide equitable
support for teachers of
color and Indigenous
teachers.

REL Midwest

Long-term

outcomes

Participating schools

report

* Increase in teachers of
color and Indigenous
teachers represented on
key school leadership
teams.

* Improved perceptions
of school climate
among school staff.

* Improved sense of
belonging among
teachers, particularly
for teachers of color
and Indigenous
teachers.

e Improved intent to
remain working at the
same school, as a
teacher or in another
role.

* Improved retention of
teachers, including
teachers of color and
Indigenous teachers.

1 Dissemination materials are designed to support acceptability and feasibility of the approach.

Institute of
Education Sciences



	Supporting Inclusive and Diverse Educator Environments Partnership
	Partnership activities
	SIDEE approach

	Short-term outcomes
	School staff understand:
	School leaders understand:

	Medium-term outcomes
	School staff
	Teachers of color and Indigenous teachers
	School leaders

	Long-term outcomes
	Participating schools report

	Notes


