
Logic Model for Puerto Rico Partnership on Engaging Families in Data Use 

Problem Statement: Parental involvement in a child’s education and family-school partnerships can have a systematic and sustained effect on learning outcomes for 
children.1,2,3,4,5,6,7 Moreover, family engagement has been shown to be the strongest predictor of student achievement.8 Families in Puerto Rico could benefit from more 
opportunities to engage with teachers regarding student learning and engagement and to strengthen home and school partnerships for learning. 

General Inputs: Existing research and evidence-based practices; federal and state regulations, statutes, and guidance; REL Northeast & Islands and partners’ engagement 
and expertise; connections to Puerto Rico Department of Education (PRDE) and data teams; collaboration tools. 

Activity-specific inputs Activities Outputs Short-term Outcomes Medium-term Outcomes Long-term Outcomes 

• Facilitation, project
management, content
experts, PRDE
partners

(Y1) Develop 
partnership 
(Y1–5) Sustain 
partnership 
through quarterly 
meetings to review logic 
model, plan and execute 
activities, and monitor 
progress. 

Sustained 
partnership with 
engaged members 

Shared definition 
of family 
engagement 

Partners align their definition 
of family engagement, 
understand the research on 
family engagement strategies, 
and recognize its importance. 

Partners build connections 
across agencies/ organizations. 

PRDE and district leaders use the 
research evidence to inform 
policy decisions and the 
implementation of family 
engagement strategies within their 
districts and schools. 

District leaders share family 
engagement resources and 
support principals and teachers in 
implementing evidence-based 
family engagement strategies. 

At least 50% of teachers and 
principals systematically 
implement evidence-based 
family engagement strategies. 

By 2026, districts that fully 
implement evidence-based 
family engagement strategies 
and practices will see 
improvements in students’ 
attendance and achievement.  

• Facilitation, project
management, content
experts

(Y1) District Leader 
Coaching Sessions 
Work with the PRDE 
district leaders to 
articulate goals related to 
family engagement, 
review effective family 
engagement strategies, 
and develop action plans.  

Workshop agendas 
and materials 

Engaged district 
leaders 

Participants have greater 
knowledge and capacity to 
communicate the purpose of 
engaging families in student 
learning. 

Participants increase 
knowledge of evidence-based 
family engagement strategies. 

Principals and teachers utilize 
evidence-based family 
engagement strategies and 
actionable data to increase 
parent’s capacity in supporting 
learning at home. 

Parents use information received 
at school family events to support 
learning at home. 

• PRDE parent survey
and survey results

(Y1) Parent and family 
survey: Support PRDE 
in refining the current 
survey items, formatting 
and distribution process. 

Revised parent and 
family survey for 
PRDE 

PRDE partners increase their 
knowledge of parents/families’ 
needs concerning engaging 
them to support student 
learning. 



Activity-specific inputs  Activities  Outputs  Short-term Outcomes Medium-term Outcomes Long-term Outcomes 

• Teacher time, APTT 
model resources, 
Mississippi 
Department of 
Education Parent 
Guides, National PTA 
standards 

 

(Y1–Y2) TCTS:  
Principal and Teacher 
workshops. Build 
capacity for principals 
and teachers to enhance 
their knowledge of 
evidence-based family 
engagement strategies 
and how to facilitate 
active data conversations 
with families. 
 

Workshop agendas 
and materials 
 
Trained principals 
and teachers on 
APTT model 
 

Participating principals and 
teachers have greater 
knowledge in evidence-based 
family engagement strategies 
and the ability to facilitate 
active data conversations with 
families. 
 

 

 

 (Y2-5) Sustain through 
Coaching. Continue to 
work with district leaders 
and PRDE in developing 
a parent engagement 
guide, and a companion 
checklist.   
  

Parent engagement 
guidance document 
and companion 
checklist 
 

Participating principals and 
teachers increase their 
understanding of evidence-
based family engagement 
strategies and increase their 
resource capacity to share the 
strategies. 
 

 

• Communication, 
editing, data 
visualizations experts, 
dissemination 
channels, social media, 
partner networks. 

(Y1–Y5) 
Dissemination: 
Handouts, webinars, 
presentations, blogs, and 
social media 

Knowledge 
use/spread 
materials and 
meetings 
 
Parent engagement 
infographic 

Partners have access to 
evidence-based resources on 
how to engage families and 
support district leaders’ 
capacity to engage families. 
 
Partners increase their 
resource capacity to share 
evidence-based family 
engagement resources.   
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