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• Tell participants that this workshop series is based on the Evaluating Professional Learning 
Toolkit. This resource contains several fillable worksheets as well as guidance on how to 
complete them with your teams. This workshop will provide additional guidance to teams 
on how to evaluate professional learning. 

• These resources were developed by the Regional Educational Laboratory Northeast & 
Islands. 



           
          

              

         
              

• Tell participants that the Regional Educational Laboratory Northeast & Islands is 
part of a network of 10 RELs across the country that help states and districts use 
research and data to inform policy and practice with the goal of improving student 
outcomes. 

• The RELs are funded by USED Institute of Education Sciences. 
• REL Northeast & Islands serves CT, MA, ME, NH, NY, RI, VT, PR, and VI. 
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            • Describe the major activities the REL engages in in partnership with regional stakeholders. 
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• If the participants don't already know each other, take a few minutes to have each person 
introduce themselves. 

• Tell participants that you'd like to learn what they are hoping to get out of participating in this 
process and what experience with evaluation they may be bringing to this work (and totally 
fine if it’s none). 

• Each person should take 1-2 minutes to answer the following questions about themselves. 
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• Explain that the overall purpose of this workshop series is to 
1. Build the team's capacity to use data and evidence to evaluate their professional 

learning activities 
2. Develop and implement an evaluation plan for a professional learning initiative 

• The workshop series will guide you through a four-phased evaluation process. 
• In the first phase, which we'll start today, we'll focus on developing a logic model for your 

professional learning initiative. 
• In the second phase, we'll identify the audience for your evaluation and identify evaluation 

questions that align with program outcomes and prioritize the needs of your stakeholders. 
• The third phase focuses on developing a data collection plan. In this phase, you'll align 

existing data collection approaches with your evaluation questions and identify gaps in your 
data. You'll develop new tools and strategies to address these gaps and create an action 
plan for executing your data collection. 

• In the fourth phase, you'll be introduced to some simple approaches to data analysis, engage 
in a collaborative data study to identify next steps, and develop a plan for communicating 
with stakeholders about your data. 
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Explain that this slide illustrates the workshops that align with each of the phases of the 
evaluation process. You'll see that the first phase of the process includes two workshops. 
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      Describe the goals for the workshop series. 
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       Describe the goals for today's workshop, workshop 1a. 
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   Walk through the agenda 



 

 

<1 min 

30 minutes for this section 
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• Explain that it can be helpful to distinguish between three commonly related terms: 
evaluation, research, and assessment. 

• Note that while evaluation can also generate knowledge and understanding, usually it is 
about a specific program or policy, and might not contribute to generalizable knowledge for 
a field, which is what research aims to do. 
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Explain that there are two general types of evaluations, formative and summative evaluations. 
Note that some evaluations can have both formative and summative components. 
• Formative evaluations are for a program during development in order to make early 

improvements. Helps to refine or improve program; How well is the program being delivered? 
What strategies can we use to improve this program? 

• Summative evaluations provide information on program effectiveness; Conducted after the 
completion of the program design; Examples of this type of evaluation: Should this program 
continue to be funded? Should we expand these services to all other after-school programs 
in the community? 

Note that there are more specific purposes under each of these types. 
• Needs Assessments are for determining and addressing needs, or "gaps" between current 

conditions and desired conditions or "wants". Examples: What training is needed? What level 
of community engagement is needed? 

• Process evaluations determine if specific program strategies were implemented as 
planned, and focus on program implementation. Examples: Did your program meet its goals 
for recruitment of program participants? Did participants receive the specified number of 
service hours? 

• Outcomes evaluations are to document on the changes in comprehension, attitudes, 
behaviors, and practices that result from programs’ activities; Examples: Did your 
participants report the desired changes after completing a program cycle? What are the short 
or long term results observed among (or reported by) participants? 

• Impact evaluations focus on long term, sustained changes as a result of the program 
activities, both positive/negative and intended/unintended outcomes. Examples: What 
changes in your program participants’ behaviors are attributable to your program? What 
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   effects would program participants miss out on without this program? 



     
    

  
    

 
     

          
  

        
         

         

Explain that there are many reasons why we might conduct evaluations. 
• Reporting to External and Internal Agencies

• Continuing or beginning funding 
• Establishing or revoking a policy 

• Understanding Program Implementation 
• Helping improve a program or initiative 
• Increasing or providing learning on a topic 
• Monitoring or tracking the progress and sustainability of a program or initiative 

• Understanding Program Impact
• Understanding how the program is performing and in what ways 
• Scaling up and/or replicating a model program, strategy or initiative 
• Debating the continuation or dissolution of a program or initiative 
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• Explain that this is one model of continuous evaluation that we are going to use as a 
framework for the evaluation planning process. It was created for the US Department of 
Education as a free guide for educators to use evaluation. 

• Walk through the five steps of the model and explain that the process we will be using map 
onto these steps. 
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Tell participants that Thomas Gusky outlines five levels of data necessary for effectively 
evaluating professional learning. These levels build on one another, so success at lower levels 
is often necessary for success at higher levels. When planning for an evaluation, it is important 
to ask questions about each of the five levels and ensure that each of these elements are 
represented in the logic model for the initiative. 
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• Tell participants that before investing the time and resources to evaluate a professional 
learning initiative, it is important to examine the initiative to ensure that it aligns with the 
characteristics of high-quality professional learning. 

• According to a comprehensive review of the research by Darling-Hammond, Hyler, and 
Gardner in 2017, effective professional development shares the following features (listed on 
the slide). 

• Briefly describe each feature. You can refer to page 4 of the toolkit for a description of each 
feature 
(https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/NE_5.3.5_Evaluation_PD_Brief_12-22-
20_accessible.pdf). 
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Give participants 10 min to individually complete the handout rating their professional learning 
model on each of the design features. 
Share the results of participants' ratings. Consider using a poll, if the workshop is being 
conducted virtually, or capture ratings on chart paper with a show of hands if in person. 
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• Based on the results, select one highly rated feature and one rated less highly and discuss 
using evidence. 

• Ask if there are any areas where the professional learning model may need to be 
strengthened before implementing. 
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• Note that the logic model part of our workshop draws on a logic model toolkit that was 
created by REL Northeast and Islands. 

• This resource provides more in-depth information about how to develop a logic model 
if you would like to explore this topic further. 
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• Explain that logic models are one of the best resources for defining a program before 
implementation. They can also be used to check progress during implementation, 
monitoring, and evaluation. 

• Logic models are a way to diagram the theory behind the program, what one might expect to 
happen because of the program as well as how much and kind of resources that are needed. 

• Logic models are roadmaps which help to provide a systematic way of evaluating a program. 
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• Explain that in its simplest form, a logic model contains three parts – the inputs, strategies, 
and outcomes. Walk through the definitions on the slide. 
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• Explain that these are the basic components of a logic model. We will go into each 
component in more depth. 

• Note that logic models don't necessarily have to be linear: sometimes they have multiple 
intersecting arrows. 
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• Provide participants with a copy of the case study (Handout 2: Professional Learning 
Scenario) and give them a few minutes to read it. 

• Note that we will use this scenario in our discussion of each of the elements of a logic model. 
• Also provide Handout 3: Logic model template. 
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• Explain that the problem statement really is about the antecedents to the program. How did 
the program come into being? What was the history of the problem? Why address it now? 
Why is this program or initiative the best strategy to address the problem? 

• Give participants a few minutes to jot down a problem statement for the Professional 
Learning Scenario (handout 2) on the Logic Model Template (handout 3). Then have 2 or 3 
participants share out what they wrote. 
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       Compare participants’ problem statements to the pre-written one. 

28 



       
              

              
  

• Explain the resources component of the logic model. 
• Give participants a few minutes to jot down resources for the Professional Learning Scenario 

(handout 2) on the Logic Model Template (handout 3). Then have 2 or 3 participants share 
out what they wrote. 
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      • Compare participants’ resources to the pre-written one. 

30 



         
              

              
  

• Explain the strategies and activities component of the logic model. 
• Give participants a few minutes to jot down resources for the Professional Learning Scenario 

(handout 2) on the Logic Model Template (handout 3). Then have 2 or 3 participants share 
out what they wrote. 
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      Compare participants’ strategies/activities to the pre-written one. 
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• Explain the outputs component of the logic model. Note the distinction between outputs and 
outcomes. Outputs may represent evidence that you are doing what you intended in the 
program but may not address the problem specifically. You can do everything you were 
supposed to but still not see any change in teacher behavior or student outcomes. That’s the 
difference between outputs and outcomes. The former just “keeps you honest” while the 
latter, outcomes, demonstrates that you are achieving your goals, in that you have evidence 
of solving the problem you’ve defined. 

• Give participants a few minutes to jot down resources for the Professional Learning Scenario 
(handout 2) on the Logic Model Template (handout 3). Then have 2 or 3 participants share 
out what they wrote. 
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       • Compare participants’ problem outputs to the pre-written one. 
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• Explain the outcomes component of the logic model. Often people get confused between 
outcomes and impact. Outcomes are immediate and based on the program. Impacts are 
beyond the program and usually very difficult to link to the program itself (fraught with 
competing factors that could make change). Think of Impacts as long term, likely not to show 
up very soon, and dependent on many factors beyond the program. 
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• Give participants a few minutes to jot down short-term outcomes, long-term outcomes, and 
impacts for the Professional Learning Scenario (handout 2) on the Logic Model Template 
(handout 3). Then have 2 or 3 participants share out an example of each kind of outcome. 

• If there is time, consider breaking into small groups or partners to do this activity 
collaboratively. 
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      Compare participants’ outcomes to the pre-written one. 
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• Explain the assumptions component of the logic model. 
• Give participants a few minutes to jot down assumptions for the Professional Learning 

Scenario (handout 2) on the Logic Model Template (handout 3). Then have 2 or 3 
participants share out what they wrote. 
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      Compare participants’ assumptions to the pre-written one. 
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Summarize the final thoughts on this slide – remember that logic models help you describe the 
program as well as plan for its evaluation. 
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• Give participants 2-3 minutes to jot down a problem statement for their own professional 
learning initiative on a second blank logic model template. 

• Share out ideas and record on a shared logic model template that everyone can see. 
Consider using a google doc so that team members can continue to contribute to it after the 
workshop. 

• Note that you don’t need to come to a consensus at this time. The goal is to get the group 
started in thinking about each logic model component. 
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• Give participants 5-7 minutes to jot ideas for resources, strategies/activities, and outputs. 
• Share out a few ideas and record on the shared logic model template. 
• Again, the goal is to get started on each component, not to complete them. 
• Return to the element slides as needed to remind participants how they are defined. 
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• Give participants 5-7 minutes to jot ideas for short-term outcomes, long-term outcomes, and 
impacts. 

• Share out a few ideas and record on the shared logic model template. 
• Again, the goal is to get started on each component, not to complete them. 
• Return to the element slides as needed to remind participants how they are defined. 
• Remind participants that each strategy/activity should relate to at least one outcome and that 

each outcome should map back to at least one strategy/activity. 
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• Determine how and when the group will complete a draft of the logic model before the next 
workshop. One option is to create a google doc of the logic model and have the group 
complete it asynchronously. Another option is to find a time for the group or a sub-group to 
meet to complete it together. 

• Make sure there is a team lead who will be responsible for following up on next steps after 
each workshop. 

• Remind the group of the date, time, and place of the next workshop, workshop 1b. 
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• Remind participants of this workshop series will guide you through a four-phased 
evaluation process. 

• Today, we will complete the first phase, which includes developing a logic model and 
defining effective implementation. 

• Briefly remind participants of the three phases ahead. 
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    Review the goals for today’s workshop 
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    Review the agenda for today’s workshop 
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• Bring up logic model that was completed for homework. Ask participants to share any 
questions, challenges, and thoughts about the logic model process. Provide feedback and 
ask questions to help the group clarify and refine their logic model. 

• Be sure to that the different components of the logic model connect to one another. In 
particular, be sure that there is at least one activity/strategy is connected to each outcome 
and vice versa. 

• Remind the group that logic models are working documents and that we will continue to 
revisit it and refine it throughout the process. 
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• Explain that establishing a clear understanding of the components of effective 
implementation that is shared among your team is critical to ensuring strong and consistent 
implementation and successful evaluation. 

• In an evaluation, it is important that you are able to determine the extent to which 
implementation happened as intended. If an outcome isn’t achieved, knowing whether the 
related strategy or strategies were implemented well will help you determine next steps. If a 
strategy wasn’t implemented as intended, next steps should focus on improving 
implementation. But if the strategy was implemented appropriately and the outcome wasn’t 
achieved, you may need to modify the strategy in your logic model. 

• Distribute handout 5. 
• The activity on handout 5 guides you to articulate what good implementation looks like for 

each of the strategies/activities in your logic model. 
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• Tell participants that these are some of the prompts included on your handout to prompt your 
thinking about implementation of each of your strategies/activities. 

• Walk through a few examples and give participants a minute or two to read the others. 



            
 

              
            

             
    

• Select one strategy/activity from the logic model and complete the chart, soliciting 
suggestions from participants. 

• Continue this for each of the strategies/activities from the logic model. Or, consider breaking 
into partners or small groups to complete the remaining strategies/activities in the logic 
model, with each group working on different strategies/activities. Then, return to the whole 
group and have each group or pair share out. Come to agreement among the whole group 
for the descriptions of strong implementation. 
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• Review homework and identify next steps. 
• Tell participants that it is good practice to share logic models with other stakeholders to get 

their feedback and input. Ask participants to identify other perspectives that are not 
represented on the team that they might want to include in the logic model development 
process. 
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• Tell participants that the next workshop will focus on developing strong evaluation 
questions that are aligned with your logic model. 

• Tell the participants the date and time of the next workshop. 
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