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Welcome, event orientation, and speaker introductions
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Virtual meeting/conference recording notice 

The American Institutes for Research® (AIR®) allows for the recording of audio, visuals, 
participants, and other information sent, verbalized, or utilized during business-related 
meetings. By joining a meeting, you automatically consent to such recordings. Any 
participant who prefers to participate via audio only should disable their video camera so 
that only their audio will be captured. 
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Zoom 

• If you aren’t already connected to audio, 
click Join Audio in the Zoom toolbar. 

• You have the option to dial into the phone 
line or listen through computer audio. 

• Click on the Chat box to ask questions 
for the presenters or let us know about 
any technical issues.
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Agenda 
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• Welcome and introductions 
• Developing an educator growth system (EGS) for the Santa Fe Indian School (SFIS) 
• Culturally responsive pedagogy: Preparing educators to embrace the cultural 

characteristics, experiences, and perspectives of students through preservice education, 
professional development, and performance evaluation
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Webinar goals 
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• Share research-based information about culturally responsive educator preparation 
related to teaching Indigenous students. 

• Describe the process for developing a culturally responsive educator evaluation system. 
• Learn from expert panelists who are engaged in culturally responsive educator 

preparation and evaluation.
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Meet the presenters 

Anya Dozier Enos 

Education Program 
Specialist—Language, 

Culture, History; Bureau 
of Indian Education 

Glenabah Martinez 

Education Development 
Director, Santa Fe 

Indian School 

Timothy Begaye 

High School 
Community-Based 
Education Teacher, 

Santa Fe Indian School

Associate Professor of 
Educational Thought and 
Sociocultural Studies and 

Director of the Institute for 
American Indian Education, 
University of New Mexico 

Mark Ericson 
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Janice Esau 

Senior Technical 
Assistance Consultant, 

REL Southwest 
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How does REL Southwest do this work? 

REL Southwest works with state education 
agencies, districts, and other partners to 
develop and apply research evidence to 
meaningfully improve student outcomes. 

REL Southwest supports five collaborative 
research partnerships to address the 
regional needs, priorities, and interests of 
five states: Arkansas, Louisiana, New 
Mexico, Oklahoma, and Texas. 

10



REL Southwest

11

Developing a Culturally Responsive Educator Growth 
System for Santa Fe Indian School 

Anya Dozier Enos 

Education 
Development Director, 
SFIS 

Janice Esau 

Senior Technical 
Assistance Consultant, 
REL Southwest
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The vision and purpose of the SFIS EGS is to positively impact student learning 
and well-being by 
• supporting educators’ reflective practice through a process of collaboration, 

observation, and feedback that is sustained through our Core Values and driven 
by high professional standards and 

• cultivating a learning culture that reflects our commitment to continuous 
improvement.

EGS vision and purpose 
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Sowing student and educator success 

Vision: The Santa Fe Indian School (SFIS) is a sovereign educational community that builds upon its rich cultural 
legacy to be the leader in Native American education.
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SFIS graduates will understand the issues facing tribes in the Southwest and will be 
committed to maintaining Indigenous cultural values. They will participate in the culture 
of their communities and will have the skills to pursue the education and careers that will 
benefit them, their families, and their people. 

These skills will include: 
• Creative problem solving, using the analysis of complex problems, the synthesis of 

collected data, and the communication of clear solutions. 
• Critical, confident, independent, and interdependent lifelong learning. 
• Working productively with all types of people and making good choices.

Mission: The Ideal Graduate Statement 
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A braided system for success 

SFIS curriculum, professional learning and 
development, and Indigenous pedagogies
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The EGS reflects our overarching values and beliefs 
and defines educator best practices. 

At SFIS, the braiding together of a culturally 
responsive curriculum; professional learning and 
development; and a strong system aligned to 
Indigenous pedagogies creates a learning 
environment where students can achieve the SFIS 
Mission of the Ideal Graduate. 
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Grounded in SFIS mission and vision 
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Strand 1: Curriculum
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Strand 2: Professional learning and development 
The EGS was designed with collaboration, 
dedication, and a clear vision. 

The vision and purpose of the SFIS EGS is to 
positively impact student learning and well-being 
by 
• supporting educators’ reflective practice through 

a process of collaboration, observation, and 
feedback that is sustained through our Core 
Values and driven by high professional standards 
and 

• cultivating a learning culture that reflects our 
commitment to continuous improvement.
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SFIS EGS design team 

• 6 teachers from the middle and high 
schools 

• 2 principals 

• 2 assistant principals (1 assistant principal 
is now the SFIS superintendent) 

• Education development director 

• Continuous school improvement director 

• Student living director 

• Student living supervisor 

• Special education coordinator 

• Librarian
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Strand 3: Indigenous pedagogies
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At SFIS, an effective teacher actively supports each student’s academic, social, and 
emotional development, leading to transference of the Ideal Graduate Skills by 
• embracing the inherent Core Values and cultures of our tribal communities; 
• using community-centered pedagogy that intentionally builds upon students’ histories, strengths, and ways 

of knowing; 
• collaborating with colleagues and involving communities to advance instructional quality; 
• developing and facilitating rigorous, compassionate instruction, including multiple approaches to learning 

and assessment; and 
• exhibiting professionalism, leadership, critical self-reflection, and lifelong learning in all facets of their 

work.

The effective teacher 
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At SFIS, an effective principal upholds and safeguards the mission of the school by 
• leading, inspiring, and advocating for students, teachers, and the school community; 
• collaborating with teachers on curriculum, instruction, and assessment; 
• creating conditions that support student and teacher growth; 
• engendering trust by establishing fairness, consistency, and effective communication of 

challenges and accomplishments; 
• strategically engaging broader communities; 
• coordinating with all school leaders to manage school activities and operations; and 
• exhibiting professionalism, leadership, and critical self-reflection and lifelong learning 

in all facets of their work.

The effective principal 
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Project roadmap
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The EGS Guidebook is one of several ongoing and complementary initiatives at SFIS that are 
designed to deepen the roots for strong growth for students and educators alike. 

Related efforts include the following: 
• Continually defining, refining, nurturing, and promoting curriculum and pedagogy that 

centralize Indigenous knowledge and experiences. 
• Embracing and building a professional culture of growth-oriented feedback and lifelong 

learning.

Cultivation: Deepening roots for strong growth 
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Components of the EGS Guidebook 

Historical context and origin of the school 

Description of the EGS 

Terminology specific to SFIS 

EGS for teachers 

EGS for principals 

Appendix (SFIS curriculum, Performance 
Evaluation Rubric for Teachers, Performance 
Evaluation Rubric for Principals, professional 
growth plan template)
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Components of the Performance Evaluation Rubric for Teachers 

Source: Danielson, 2013.
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Performance Evaluation Rubric for Teachers 
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Source: Danielson, 2013.
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Lessons learned and considerations: 
• A feedback form and a consistent process for sharing feedback are needed. 
• A list of artifacts (e.g., portfolios, instructional plans, surveys, instructional logs) is 

needed that can be included in the evaluation process when observation is not the 
best way to gather information. 

• Determine if student growth measures or value-added models will be included in 
the EGS. 

• Consider an approach to determine summative scores or ratings (not currently 
included in the EGS).

Pilot study: EGS for teachers, school year 2021/22 
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Components of the Performance Evaluation Rubric for Principals 

Source: National Policy Board for Educational Administration, 2015.
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Performance Evaluation Rubric for Principals 
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Source: National Policy Board for Educational Administration, 2015.
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Components currently being piloted: 
• Principal professional growth plan 
• Observations or walk-throughs using the EGS rubric 
• Artifacts (e.g., curriculum documents; school meeting minutes; schedules; weekly 

school memos; parent, student, and teacher surveys) 
• Feedback (informal) 
• Rubric scoring (summative, formal)

Pilot Study: EGS for principals, school year 2022/23 
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Beginning in 2021, the EGS at SFIS is 
being shared, assessed, discussed, and 
continuously refined. 

The intent is that this guidebook and the 
efforts invested will further nourish the 
ground from which curriculum, culturally 
responsive teaching and learning 
practices, and Indigenous pedagogies are 
grown.

Harvest: Continuing growth 

32



REL Southwest

33

Culturally Responsive Pedagogy: 
Preparing Educators to Embrace the Cultural Characteristics, 
Experiences, and Perspectives of Students Through Preservice 
Education, Professional Development, and Performance Evaluation 

Glenabah Martinez 
Associate Professor 

of Educational Thought 
and Sociocultural Studies 

and Director of the 
Institute for American 

Indian 
Education, University of 

New Mexico 

Timothy Begaye 
Education 

Program Specialist— 
Language, Culture, 

History; Bureau 
of Indian Education 

Mark Erikson 
High School 

Community-Based 
Education Teacher, 

Santa Fe Indian School



Institute for American Indian Education’s 
Guiding Principles 
• Educator Preparation: Commit to culturally responsive educator

preparation

• Leadership: Affirm Indigenous governance and sovereignty in the
preparation of educational leaders.

• Curriculum: Center Indigenous Knowledge and skills.

• Language and Culture: Strengthen Indigenous languages and cultures.

• Family and Life Preparation: Support families and educators to provide
loving, healthy, and caring environments.

• Individual and Community Health and Wellness: Center community and
intergenerational well-being.

https://iaie.unm.edu/about-us/index.html

https://iaie.unm.edu/about-us/index.html
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Question-and-answer 
session
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Thank you and conclusion
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REL website 

Please visit REL Southwest at 
https://ies.ed.gov/ncee/rel/region/southwest 
and the REL program at 
https://ies.ed.gov/ncee/rel/ for more 
information. 
• Current and archived events, research, 

and training resources 
• Infographics and videos 
• Blog
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Connect with us 
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This presentation was prepared under Contract 91990023C0003 by Regional Educational Laboratory Southwest, administered by the American 
Institutes for Research. The content does not necessarily reflect the views or policies of the Institute of Education Sciences or the U.S. Department of 
Education, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. government. 

Visit our website 
https://ies.ed.gov/ncee/rel/region/southwest 

Follow us on Twitter! 
@ RELSouthwest 

Email 
Lacy Wood 
lwood@air.org 

https://ies.ed.gov/ncee/rel/region/southwest
https://twitter.com/RELSouthwest
mailto:lwood@air.org
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Thank you!
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