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Agenda

• Welcome and introductions
• Simulation activity on listening domain
• Collaboration Framework overview
• Collaboration Framework application
• Resources overview
• Q&A and closing
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We will have a short stakeholder feedback survey at the end of the session.



Goals for today’s session

Share evidence-based approaches to 
teacher collaboration that can be used to 
improve instruction for English learner 
students served in dual-language programs. 

Support teachers in creating a network to 
share resources on teacher collaboration 
that can be implemented in all schools. 
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How does REL Southwest do this work? 
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Oklahoma Arkansas

Texas Louisiana       
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REL Southwest works with state 
education agencies, districts, and other 
partners to develop and apply research 
evidence to meaningfully improve 
student outcomes. 

REL Southwest supports five 
collaborative research partnerships to 
address the regional needs, priorities, and 
interests of five states: Arkansas, 
Louisiana, New Mexico, Oklahoma, 
and Texas. 



Simulation activity on listening domain
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Simulation activity – listening domain

• We will listen to a story twice:
– First round audio only
– Second round video with audio

• Participants will write what they comprehend as they 
listen to the story on their double bubble sheets.

• After participants listen to the story twice, they will 
discuss the following prompts in small groups:
– What implications does this have for your 

teaching?
– What is one change that you could make to your 

instruction to make it more accessible for ELs?
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Collaboration Framework overview
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A collaborative approach to supporting English learner student 
instruction
A collaboration framework was developed 
based on research around promising ways to 
provide opportunities for teachers of English 
learner students to collaborate, share 
expertise, and build capacity.

Rio Rancho Public Schools (RRPS) in New 
Mexico piloted a teacher collaboration project 
in 2020/21 with the Southwest English 
Learners (SWEL) Research Partnership. 
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Reflections from RRPS 
participants on the teacher 

collaboration pilot



Teacher Collaborative Framework activity
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• Participants will break into small groups.
– Select one chart paper that is posted.

• The goal is for each group to build the framework by pasting 
each title in the correct order.

• To encourage collaboration please use the following sentence 
frames:

I think the cycle begins with _____ because _________.

Next, I think the second step is _______ because ________.

The third step I think would be ________ because ______.

To bring it all together I think it ends with ______ because _______.



Teacher collaboration cycles

1. Coplanning

2. Coteaching

3. Coassessing

4. Coreflecting
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Coplanning

Coteaching

Coassessing

Coreflecting



Collaboration Framework and application
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Collaboration application

Following the script found in the 
collaborative framework (p.10), participants 
will practice different aspects of 
collaboration such as:

• Identifying language and content goals

• Brainstorming instructional resources

• Developing lessons and materials for 
students

14



Modeling time 
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• Pair up and select who will be the ESL 
teacher and who will be the content 
teacher.

• Based on your assigned role, talk through 
the ESL and content teacher dialogue. 

• Add in your reflection experiences into 
Menti poll about this activity. 

• We will come back together and discuss.



Teacher collaboration cycles

1. Coplanning

2. Coteaching

3. Coassessing

4. Coreflecting
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Coplanning

Coteaching

Coassessing

Coreflecting



Model unit: Water rights in New Mexico–understanding and 
advocating for equitable access

17

Big Idea: Students will explore the various factors that have led 
to water scarcity in New Mexico and how this water scarcity 
impacts the state’s diverse communities. 

Culminating Tasks:
• Independently write an informational essay that explains the 

factors that lead to water scarcity in the students’ community, 
and how water scarcity is affecting the students’ & their 
community’s well-being.

• Collaboratively create a Student’s Water Bill of Rights.



Application continued: Water rights in 
New Mexico: Understanding and 
advocating for equitable access
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Instructions: Turn to your same partner and 
adapt the collaboration process with this 
example unit. Pick one area for collaboration:

• What kinds of instruction and language goals 
you would identify for this unit for English 
learner students?

• How would you develop lessons and 
materials to support English learners?



Opportunity for support to apply 
this framework: Write to Succeed
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Scaffolded writing 
instruction across 

content areas

Evidence-based 
literacy practices for 

your curriculum

Language and cultural 
supports for English 

learner students

Teacher collaboration 
and coach support

Teachers of students in Grades 4 – 8 in New Mexico are 
invited to join our Write to Succeed study and receive no-cost 

professional learning in 2024–25.



Resources overview
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Resources Overview
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Resources Overview
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Vocabulary Tutorial 
Modules:
• Module 1: Selecting 

Vocabulary

• Module 2: Direct 
Instruction

• Module 3: Word-
Learning Strategies



Q&A and closing
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Questions?
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Interested?
Sign up here for more information on Write to Succeed and future 

professional learning opportunities
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Tell us what you thought!

Please complete the feedback survey.
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Thank you! Connect with us 
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This presentation was prepared under Contract 91990018C0003 by Regional Educational Laboratory Southwest, administered by the American 
Institutes for Research. The content does not necessarily reflect the views or policies of the Institute of Education Sciences or the U.S. Department of 
Education, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. government. 

Visit our website
https://ies.ed.gov/ncee/rel/region/southwest

Follow us on Twitter!
@ RELSouthwest

Email 
Brenda Arellano: 
barellano@air.org

Diana Torres
dtorres@air.org 

https://ies.ed.gov/ncee/rel/region/southwest
mailto:barellano@air.org
mailto:dtorres@air.org
https://twitter.com/RELSouthwest
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