
Utah Early Career Teacher Retention (U-ECTR) 
Partnership Meeting 2: Defining the problem

Reino Makkonen & Kenwyn Derby
REL West 

Jennifer Throndsen
Utah State Board of Education

June 5, 2023



2

Welcome and objectives



Ten RELs work in partnership with LEAs, SEAs, and others to use 
data and research to improve academic outcomes for students



Who is part of the Partnership PLC, and why?
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PLC composition:
• Utah School Districts (HR Directors, etc.)
• USBE Teaching and Learning
• REL West

Hello! Each attendee…
• (Re)introduce yourself 
• What are you seeking to get out of 

participating in this partnership with peers, 
USBE, and REL West?



Objectives and agenda for today
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Objectives
• Review and reflect on recent exit 

survey results from departing teachers 
in Utah

• Refine questions to explore the root 
causes of local early career teacher 
attrition

• Plan for subsequent consultations with 
REL West/USBE

Agenda
Welcome and objectives 
• How we work and learn together
• What are Utah’s exiting teachers saying?
• How can we better understand early career 

teacher attrition through improvement science?
• Peer discussion of local contexts, interests, and 

related efforts
• Prepare for the next partnership meeting 
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How we will work and learn together
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Full group PLC meetings 
(evidence review, peer 

consultancy; 
90 mins every 6–8 weeks)

Individual or small 
group LEA meetings

(customized;
30–60 mins monthly)

Local inquiry
(data collection, 

analysis, piloting; 
ongoing)

PLC PLC PLC

LEA + 
REL West

I I I

LEA + 
REL West

LEA + 
REL West



Local inquiry 
process
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Understanding why Utah educators 
are exiting the profession
Utah Educator Exit Survey (2022−23)

Jennifer Throndsen, USBE
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Utah Educator Exit Survey
About the survey
• Statewide survey administered by districts to departing teachers
• Required by law to be administered; optional for teachers
• Limitations: it is optional for respondents, generalization is limited
• Approximately half of departing teachers answered in the last year

Survey questions:
• What issues influenced exiting teachers’ decisions to leave?
• What issues would have had an influence in encouraging them to stay?
• Why are exiting Utah teachers leaving/where are they going?
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Sample rows from handout



Breakout Session: Review exit survey results

12

• Review the state exit survey data further and, based on the results, consider:
– What are your reactions to these data? 
– How do these findings align with your knowledge of local teacher retention issues?
– What would you like to explore further in your own district and why?
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How can we better understand 
early career teacher attrition 
through improvement science?

Kenwyn Derby, REL West
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Better understanding the problem
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• How might you apply the sample questions from the infographic to the 
issue (identified in the breakout) that you want to explore further?

• Enter 1–2 sub-questions in 
your Google Doc cell that 
probe more deeply on the 
issue you identified
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Peer discussion with a partner



Peer discussion – What will our exploration look like?
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Peer discussion of local contexts, interests, and related efforts

– Reflect with a partner about the specific issue you want to address and 
the questions you will ask to better understand the problem

– What data and/or tools might you use (existing or new) to address the 
questions you’ve identified?



Group discussion 
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Sharing out: Did you change your question or data collection 
strategy based on your peer discussion? Why?

Looking ahead: What else would you like to learn from/share with 
the group in future meetings based on your discussions today?



Next steps and closing
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Prepare for next meeting
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• Schedule August session (continued focus on local root cause analysis)
– Bringing your local knowledge and experience into play
– Before then, let’s schedule an individual Zoom call/site visit with REL West!

• Closing: Share one word or phrase describing today’s PLC work



Attendance

Please use this QR code to document 
your participation in this meeting.

Thank you!
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@REL_Westhttps://ies.ed.gov/ncee/rel/region/west

Thank you!
This presentation was prepared for the Institute of Education Sciences (IES) under Contract 91990022C0003 by Regional 
Educational Laboratory (REL) West at WestEd. The content of the presentation does not necessarily reflect the views or 
policies of IES or the U.S. Department of Education, nor does mention of trade names, commercial products, or 
organizations imply endorsement by the U.S. Government.

https://twitter.com/REL_West
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