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Session 3.1 

Activity 
Developing a Classroom Vision 

Now that you’ve spent time learning about the recommendations in the Toolkit for 
how to teach elementary students to be effective writers, you can develop a vision for 
how writing should look in your classroom. Your school might already have a schoolwide 
vision for writing—your classroom vision should complement the schoolwide vision but 
does not have to mirror it. Think about the needs of your individual students and the 
community you have already built in your classroom. 

This activity will help you reflect on what writing practice currently looks like in your classroom and 
brainstorm what ideal writing practice related to each of the recommendations would look like in your 
classroom. Once you reflect on where your classroom currently is, consider the ideal state—or where you 
want your classroom to be. Then, identify the gaps and what needs to happen to move your classroom 
from its current state of writing to the ideal state. The final column of the chart is for you to return to 
periodically to make notes on your progress toward reaching your vision. Don’t fill this out now; instead, 
come back to this table in about one month to check in with your progress. Make sure to move 
horizontally across each section of the chart. To help you get started, there is an example of a completed 
Classroom Writing Vision chart at the end of this document.  

Finally, taking your recommendation-specific visions into account, create an overarching vision for 
writing in your classroom. Consider how to succinctly convey your ideal state of writing into one or two 
sentences. This vision should be in student-friendly language, and you should display it in your 
classroom. You may even choose to get your students’ input on the vision or have them sign their names 
to signal agreement. You can revisit this vision statement each school year to ensure it meets your 
students’ needs. 
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Developing a Classroom Writing Vision 

What does writing 
practice currently look 
like in my classroom? 

What do I want writing 
practice to look like in 

my classroom? 

What are the gaps 
between the ideal and 
current state? Why do 

these gaps exist? 
How can we close  

those gaps? Progress toward vision 

Recommendation 1: Provide daily time for students to write 

     

     

     

Recommendation 2a: Teach students the writing process 

     

     

     

Recommendation 4: Create an engaged community of writers 

     

     

     

Our classroom vision: 
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Example: Developing a Classroom Writing Vision 

What does writing 
practice currently look 
like in my classroom? 

What do I want writing 
practice to look like in 

my classroom? 

What are the gaps 
between the ideal and 
current state? Why do 

these gaps exist? 
How can we close  

those gaps? Progress toward vision 

Recommendation 1: Provide daily time for students to write 

Students have a dedicated 
30-minute writing block, 
and sometimes we’re able 
to add in more time 
throughout the day. 

Students should write for 
60 minutes each day. 

Students aren’t 
consistently writing outside 
the writing block. 

Integrate writing into more 
subjects (e.g., math and 
science). 

(Fill out the boxes in this 
column later to reflect on 
progress.) 

During math and science, 
some students use labels, 
but many do not. 

Students should 
incorporate writing by 
labeling figures and 
diagrams. 

There is no consistent 
expectation or 
accountability for labeling 
in math and science. 

During circulation in 
independent practice, I will 
check for and provide 
feedback on labels. 
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What does writing 
practice currently look 
like in my classroom? 

What do I want writing 
practice to look like in 

my classroom? 

What are the gaps 
between the ideal and 
current state? Why do 

these gaps exist? 
How can we close  

those gaps? Progress toward vision 

Recommendation 2a: Teach students the writing process 

I spend most of each lesson 
modeling, and students 
spend very little time 
working in small groups or 
independently. 

Writing instruction should 
be released from teacher to 
student, with the majority 
of time being spent on 
either collaborative (“we 
do”) or independent (“you 
do”) work. 

There needs to be more 
time spent on guided 
practice and independent 
work and less time on 
modeling; I’m worried 
many students aren’t ready 
to apply practices 
independently. 

Set a timer during the 
lesson to remind myself to 
switch over to guided and 
independent work; 
introduce scaffolds to the 
students who need them 
during independent 
practice while allowing for 
productive struggle. 

 

I usually tell students 
which writing strategy to 
use that day. 

Students should be able to 
select writing strategies 
that work for them. 

I need to allow more 
flexibility in having 
students select appropriate 
writing strategies. 

Make an anchor chart 
listing all the strategies 
we’ve learned so far and 
allow students to choose 
which is appropriate for 
the stage of the writing 
process they’re in. 

 

Students follow the writing 
process linearly. 

Students should move back 
and forth through 
components of the writing 
process. 

The writing process is seen 
as a straight line rather 
than a fluid process. 

Change the writing process 
anchor chart to show it as 
a circle; regularly model 
moving back and forth 
between components; 
encourage students to 
move throughout the circle 
by editing multiple times, 
returning to their 
brainstorm, etc. 
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What does writing 
practice currently look 
like in my classroom? 

What do I want writing 
practice to look like in 

my classroom? 

What are the gaps 
between the ideal and 
current state? Why do 

these gaps exist? 
How can we close  

those gaps? Progress toward vision 

Recommendation 4: Create an engaged community of writers 

Many students are writing 
because they are told to, 
but not because they want 
to. 

Students should be 
motivated to write well. 

Students don’t have 
intrinsic motivation to 
improve their writing 
skills. 

Do a lesson on the 
importance of writing: 
Have students think about 
what they want to be when 
they grow up and how they 
might need to use writing 
in that job; give students 
an authentic writing 
audience (e.g., peers, 
principal); incorporate 
more student choice into 
writing prompts to ensure 
they are writing about 
what they’re interested in. 

 

Feedback right now often 
sounds like “It’s good” or 
“I like it.”  

Students should give each 
other specific, constructive 
feedback. 

Students need to learn how 
to make their feedback 
more specific. 

Give students sentence 
stems for feedback; use a 
think-aloud to model 
noticing something specific 
in a student’s writing and 
commenting on it. 

 

I model writing during the 
writing block but don’t 
address when I write the 
rest of the day. 

I should participate in our 
community of writers. 

I need to make it more 
clear how I engage in 
writing throughout the day. 

I will point out instances 
throughout the day when 
I’m using writing to 
communicate, such as 
when I write the schedule 
each morning or write in 
students’ homework 
folders. 

 



  

What does writing 
practice currently look 
like in my classroom? 

What do I want writing 
practice to look like in 

my classroom? 

What are the gaps 
between the ideal and 
current state? Why do 

these gaps exist? 
How can we close  

those gaps? Progress toward vision 

Our classroom vision: 

Our classroom will be a place where students feel empowered to communicate their thoughts and ideas through writing, want to work to 
improve their writing, and enjoy writing together every day. 

 

Toolkit to Support Evidence-Based Writing Instruction in Grades 2 Through 4 


	Session 3.1 Activity Developing a Classroom Vision
	Developing a Classroom Writing Vision
	Example: Developing a Classroom Writing Vision





Accessibility Report





		Filename: 

		Module3_DevelopingClassroomVision.pdf









		Report created by: 

		Stephanie Barna



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

	Rec1-C1R1: 
	Rec1-C2R1: 
	Rec1-C3R1: 
	Rec1-C4R1: 
	Rec1-C5R1: 
	Rec1-C1R2: 
	Rec1-C2R2: 
	Rec1-C3R2: 
	Rec1-C4R2: 
	Rec1-C5R2: 
	Rec1-C1R3: 
	Rec1-C2R3: 
	Rec1-C3R3: 
	Rec1-C4R3: 
	Rec1-C5R3: 
	Rec2-C1R1: 
	Rec2-C2R1: 
	Rec2-C3R1: 
	Rec2-C4R1: 
	Rec2-C5R1: 
	Rec2-C1R2: 
	Rec2-C2R2: 
	Rec2-C3R2: 
	Rec2-C4R2: 
	Rec2-C5R2: 
	Rec2-C1R3: 
	Rec2-C2R3: 
	Rec2-C3R3: 
	Rec2-C4R3: 
	Rec2-C5R3: 
	Rec4-C1R1: 
	Rec4-C2R1: 
	Rec4-C3R1: 
	Rec4-C4R1: 
	Rec4-C5R1: 
	Rec4-C1R2: 
	Rec4-C2R2: 
	Rec4-C3R2: 
	Rec4-C4R2: 
	Rec4-C5R2: 
	Rec4-C1R3: 
	Rec4-C2R3: 
	Rec4-C3R3: 
	Rec4-C4R3: 
	Rec4-C5R3: 
	Vision-1: 


