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Our Goal 
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▪ Project RISE (Research Institute for Scholars in Education) 
▪ Mentor a diverse  cohort  of undergraduates from 

University  of Maryland and Bowie State University  
about research in language and literacy with the long-
term goal of increasing  the  diversity  of the doctorate  in 
education 

▪ The program provides: 
▪ Exposure to rigorous research projects in language 

and/or literacy 
▪ Multiple forms of mentoring 
▪ Ongoing support for professional development 
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Fellowship Experience 

▪ Project RISE provides a fellowship experience with other students 
who are interested in learning research skills and applying to 
graduate school 
▫ Students are recruited, interviewed, and selected to be 

part of a cohort that participates in a year-long, paid 
research fellowship 

▫  While learning research skills, Fellows develop a 
research question and write a 12-15 page systematic 
literature review 



      
  

   
 

Fellowship Experience 
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▪ RISE Fellows are immersed in high-quality quantitative, qualitative 
and mixed-method research 
▫ Fellows attend a full-time, eight-week summer research 

seminar taught by research faculty from the University 
of Maryland 

▫ Students participate in faculty members’ research labs  
during  fall and spring semester 

▫ Students attend a two-week  academic writing  seminar 
led by faculty from  Bowie State University 

▫ Students attend monthly Saturday Connections   
sessions  with guest presenters  



Fellowship Experience 

▪ Each  RISE Fellow  is  paired  with a Research  Mentor, an  Academic  
Mentor, and  a  Graduate  Peer Mentor 
▫ The members  of the  mentoring  team work  with the  

fellows during  the year to insure academic success  as  
the students  learn research skills and prepare  for 
graduate school 
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Foucs: Research  Mentors 
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▪ Involve students either remotely or in-person in labs or in local 
schools 

▪ Activities include 
▫ Data collection 
▫  Observations 
▫  Coding and data entry 
▫  Analysis and interpretation of data 
▫  Presenting at conferences and/or writing research 

papers 



Research  Mentor Support 

▪ 

 
 
 

Our Fellows  have benefited from  the following  types  of  
support from  their research mentors: 
▪ Research support 

▪ A supportive relationship 

▪ Mentor modeling 

7 



Research  Support 
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▪ 

 

 

 

Support in conducting  academic  research 
▪ Providing  feedback,  helping  narrow a  topic, 

staying  focused on  the topic, navigating literature, 
and  making connections with other faculty 
members 

▪ Support in writing  an academic paper  
▪ Providing  resources and  tools, knowing how to 
scan  an  article,  understanding writing is a  “work 
in  progress” 
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Supportive Relationship 

▪ Time commitment 
▪ Creating time for mentee, answering questions, 

type of communication matters (phone, email, 
and/or in-person) 

▪ Emotional support 
▪ Feeling comfortable approaching mentor for help, 

showing vulnerability 



Mentor Modeling 

▪ 

 

Seeing  mentors  excited  about research  helped  Fellows  stay  
connected  to  their own research. 

▪ Helped  Fellows  envision  what they could  become. 
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In conclusion 

▪ While  providing  support to students  in  a  learning  environment may  
seem  commonplace, how the  support is  provided  matters, 
especially  for students  from  underrepresented  backgrounds. 
Support should  not always be  a ‘one-size-fits-all’  approach. 
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THANKS! 

Any questions? 

You can find me at megstump@umd.edu  
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