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f} ‘ Introduction to RISE

" Oiriginally funded in 2016
o Wynetta Lee & Marta Sanchez
o Into year 6

" Funded up to 60 fellows over the life of the grant
o Low attrition pre-Covid
o Flexibility was crucial as we transitioned to a virtual
experience

= Structured such that fellows have a dedicated faculty mentor
o Also have Co-PI leadership as mentors

" Mentoring is a vital component of the RISE experience
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f} Lessons Learned:

Communication

" Communication happens almost immediately
o Initial contact sets expectation for students and mentors

" Importance of Listening (over talking)
o Listening brings clarity to the need(s) of the fellows
o Gives voice to the fellows
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f} Lessons Learned: Program

Infrastructure

" Vertical and horizontal mentoring model

" More frequent contact within fellows network (i.e. peer to peer)
o As opposed to contact with mentors

" All RISE participants are mentors
o Episodically or Continually
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f} Lessons Learned: Fellow’s

Capabilities

" Should not be underestimated
o Little to no awareness of research coming in
o Set high expectations

= Diverse group
o Contributes to their learning capacity
o Should guide mentoring

= Qther considerations
o Unique needs of fellows
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Lessons Learned: Ongoing

f} ‘ Exposure to Research
Opportunities

" Openness to disseminate research at professional conferences
= Confidence booster
= Starting to see participation in PhD programs
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f} ‘ Final Takeaways

" The mentoring experience is reciprocal

" Would absolutely implement program again
o RISE 2.0
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THANKS!

Any questions?

You can contact us at:
Wynetta Lee — leew@nccu.edu
Nina Smith — nsmith42@nccu.edu
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