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Introduction 
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Program  Evaluation  of  Cohorts One  –  Five 

Phase One:  Analysis  of  Program Reports 

Phase Two: Analysis  of  Semi-Structured Interviews  and 
Surveys 
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Program  
Overview  
Pathways: Transitions To and Through 
Higher Education 
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Components  of the  CSUS 
Pathways  Fellows  Program 

Research  Training  
Workshops and  Research  

Teams 

Spring  

Apprenticeships  
with  Campus  

and  Community  
Organizations 

Summer 

Graduate  
School 

Coaching 

Fall 
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Summary  Cohorts One  -
Five 

Fellows 
Faculty 

Research 
Mentors 

Research 
Teams 

Apprenticeship 
Sites 

Cohort One 10 5 5 5 

Cohort Two 10 6 6 7 

Cohort Three 13 7 7 10 

Cohort  Four 13 8 8 9 

Cohort  Five 10 6 6 10 
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“Learning  from someone  else  that has  a  different discipline  really  taught me  a lot 
about being really  patient and  understanding different perspectives… You’re  
often trained in one  discipline, and  you think  that’s  the norm. Working  with  
someone  else  opens  your eyes  on how to approach research.”
Tseng  Vang, Cohort One 

 

Morales, Jonathan. September 1, 2021. “Program to Increase Diversity in Education Research Receives 
1.37M Grant.” Sacramento State Newsroom. Retrieved from https://www.csus.edu/news/newsroom/stories/2021/9/pathways-grant.html 
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  Accomplishments  
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▪ Multiple publications 
▪ Multiple presentations at regional 

conferences 
▪ Many Fellows have enrolled in 

graduate level programs 
▪ Fellows have enrolled in many PhD 

programs 
▫ Stanford, UC Irvine, UNLV, UC 

Davis, University of Arizona, 
and University of Houston 
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Mentorship 
Pathways: Transitions To and Through 
Higher Education 



 

   
 

  
   

  
   

  

 

   
  

Phase  One: Lessons  
Learned 
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Create Meaningful 
Assessment Tools 
Program  employed  
flexibility  when  
reviewing Fellows’   
feedback, adjusting  
when able  and  as  
necessary   

Structure  Tracking 
of Fellows’ 
Progress 
Program  needed  
more  frequent and
more  structured  
check-ins  with  
Fellows. 

 

Strengthen High Impact  
Practices  

Fellows indicated they 
wanted more hands-on 
research training 
Fellows indicated they 
wanted more structured 
guidance regarding applying 
to graduate school 



 

Phase  Two:  Guiding  
Questions 

Research Teams 

Fellows 
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Faculty  
Research  Mentors 



  

Moving Forward:  Program  
Evaluation Mentorship  
Rubric 
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Fellows  Engagement  
in  Educational 

Research 

•  Guided Educational  
Research 

•  Knowledge  about 
Educational  Research 

•  Research  Skills Development

Fellows  Rapport  with
Faculty  Research  

Mentor 

•  Strength  of Mentor/Mentee
Relationship 

•  Expansion  of Networks 

Program  Support  of  
Faculty  Research  

Mentors 

•  Support of Research 
•  Supportive Environment 
•  Professional  Development 



   

  

 

  

Next Steps 
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Data Collection: Surveys and 
Interviews 

Data Analysis: Quantitative 
and Qualitative 

Integrate Findings into Full 
Evaluation Report 

Recommendations for New 
Grant 
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Summary  and  Conclusion 
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We anticipate  that our Program  Evaluation will  
improve our  efforts  to build a cohesive program. 
It is important for us to understand how  best to 

support mentorship across our program, creating 
opportunities for all  program  participants, especially  

our valued Fellows. 



 

     

THANKS! 

Any questions? 

You can find me at @jacqueline.brooks@csus.edu  
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