
Family Engagement Strategies for 
Partnering with Kinship Caregivers and 

Grandfamilies in Schools

Family engagement entails a true partnership among families, educators, and community partners to 
support students’ learning and wellbeing, and is associated with several positive educational outcomes.1

Why family engagement matters


Associated with increases in:
• Student achievement1

• Positive student health behaviors2,3

• Student attendance4

• Positive social skills5 
Associated with decreases in:
• Disciplinary issues6

• Student risk-taking behaviors7

Schools can enhance their engagement with kinship caregivers and grandfamilies by learning about and 
responding to their unique strengths, challenges, and needs.8,9

Strengths Challenges

Children’s placements with kinship caregivers 
and grandfamilies are associated with:
• Safety
• Stability in living arrangements
• Fewer school changes
• Connections to siblings, family, and community

Kinship caregivers and grandfamilies may 
face challenges such as:
• Strained finances
• Physical housing that is inadequate for children
• Physical and mental health challenges
• Concerns regarding their legal relationship with 

the child(ren)

Educators can use a three-step approach to continually build, grow, and refine how they partner with 
kinship caregivers and grandfamilies to support student success.

December 2025

• Plan for meaningful conversations, ask open-ended questions, and actively listen to 
caregivers’ perspectives, experiences, and stories.

• Incorporate caregiver and students’ strengths and assets into conversations; don’t 
focus exclusively on challenges.

• Identify their preferred mode (e.g., phone call, in-person meeting) and place of 
communication (e.g., home, school, library, park). 

• Facilitate activities and communication channels for kinship caregivers and 
grandfamilies to get to know and support one another.10

Build trusting relationships with and among kinship caregivers and grandfamilies.1
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Regularly assess your engagement efforts by asking reflection questions such as:
• How welcoming and inviting is our school (or classroom) to caregivers? Are our language 

and outreach strategies friendly to the needs of all types of families? 
• What is the quality of my relationships with caregivers of my students? What can I do to 

improve and maintain them?
• How are my students who live with kinship caregivers and grandfamilies doing in school? 

How can I partner with caregivers to support my students in doing better?

School Year Milestone Example Family Engagement Strategies

Beginning of the  
school year

• Set norms for how teachers and caregivers can regularly communicate and 
connect throughout the school year (e.g., by phone, email, or in-person 
meetings; weekly classroom newsletters)

• Offer child care and transportation options for Back-to-School Night.
• Listen to how the caregiver refers to the student (e.g., “my child,” “my 

grandchild,” “my niece”) and use their preferred phrase. 
• Ask about their hopes and dreams for the child(ren) in their care, and show 

ongoing interest in supporting these aspirations. 
Family-educator 

conferences

 

• Identify other options for communicating (e.g., phone call, virtual meeting) if 
caregivers are unable to attend in person. 

• Incorporate students’ strengths when providing feedback; don’t focus only on 
problems or challenges.

• Discuss behavior incidents with a goal to learn about ways to partner with 
caregivers to develop solutions and support student success.

Holiday and  
summer breaks

 

• Learn about families’ needs and share information about community 
resources, such as food assistance. 

• Facilitate connections to community organizations, such as family resource 
centers and kinship navigator programs. 

Reflect on and improve engagement efforts for kinship caregivers and grandfamilies.3

Develop and implement a plan to meaningfully engage kinship caregivers and 
grandfamilies throughout the school year.2
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