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Action Planning Workbook

This workbook accompanies the Regional Educational Laboratory Appalachia (REL AP) Strengthening School Supports for Kinship
Caregivers and Grandfamilies Summit. It is designed to help you capture key insights, reflect on how they apply to your work, and
develop an actionable plan for strengthening support for kinship caregivers and grandfamilies in your community, district, or school.

We encourage you to complete this workbook as you participate in the summit sessions.

Step 1: Planning

e Identify what you’re learning in each session and connect it to your district’s, school’s, or organization’s current practices
and future goals.

Step 2: Implementation
e Move from ideas to action by intentionally integrating what you’ve learned into your district’s, school’s, or organization’s
ongoing work.

e Apply new strategies, align them with existing work, and create sustainable practices and policies that strengthen support
for kinship caregivers and grandfamilies.

What is the primary action you plan to take as a result of the summit?
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Keynote. Finding our why: The growing need to support kinship caregivers and grandfamilies

Step 2: Implementation

Current Practices: What are we currently doing to support kinship Actions: What specific actions will I take to integrate these strategies

caregivers and grandfamilies? into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can Measures of Success: How will I know we’ve improved support for

strengthen my approach to supporting kinship caregivers and kinship caregivers and grandfamilies?

grandfamilies?

Resources:

e Five Actions for Supporting Students and Caregivers in Kinship/Grandfamilies (Grandfamilies & Kinship Support Network — A National
Technical Assistance Center)

e Pathways to Success: K—12 Education Support for Kinship and Grandfamilies. 2024 State of Grandfamilies and Kinship Care Report
(Generations United)

e Kinship/Grandfamilies: Strengths and Challenges — Fact Sheet (Grandfamilies & Kinship Support Network — A National Technical
Assistance Center)

e Children Thrive in Grandfamilies — Fact Sheet (Generations United)
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https://www.gksnetwork.org/resources/education-toolkit/
https://www.gu.org/resources/pathways-to-success-k-12-education-support-for-kinship-and-grandfamilies/
https://www.gksnetwork.org/resources/grandfamilies-kinship-families-strengths-challenges/
https://www.gu.org/resources/children-thrive-in-grandfamilies/
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Current Practices: What are we currently doing to help ensure the
language our district/school/organization uses is welcoming and
engaging to kinship caregivers and grandfamilies?

Breakout Option 1: Making welcoming language part of your practice

Institute of
Education Sciences

REL Appalachia at SR International

Step 2: Implementation

Actions: What specific actions will I take to integrate these strategies
into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can
strengthen my approach to supporting kinship caregivers and
grandfamilies?

Measures of Success: How will I know we’ve improved support for
kinship caregivers and grandfamilies?

Resources:

e How Educators Can Use Welcoming Language to Support Kinship Caregivers and Grandfamilies infographic (REL Appalachia)

e Expanding School Supports for Kinship Caregivers and Grandfamilies: Welcoming Language (REL Appalachia Community of Practice

meeting materials — includes an action planning worksheet)
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https://ies.ed.gov/rel-appalachia/2026/01/handout-1
https://ies.ed.gov/learn/events/workshoptraining/expanding-school-supports-kinship-caregivers-and-grandfamilies-inclusive-language
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Breakout Option 2: Holding meaningful conversations with Kkinship caregivers and grandfamilies

Step 2: Implementation

Current Practices: What are we currently doing to learn about the Actions: What specific actions will I take to integrate these strategies
perspectives and experiences of kinship caregivers and grandfamilies? | into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can Measures of Success: How will I know we’ve improved support for

strengthen my approach to supporting kinship caregivers and kinship caregivers and grandfamilies?

grandfamilies?

Resources:

e Partnering with Kinship Caregivers & Grandfamilies: Meaningful Conversations to Strengthen Student and Family Support handout (REL
Appalachia)

e Expanding School Supports for Kinship Caregivers and Grandfamilies: Gaining Perspective to Inform Action (REL Appalachia Community
of Practice meeting materials — includes PowerPoint slides and a handout with a sample interview script)
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https://ies.ed.gov/rel-appalachia/2026/01/handout-2
https://ies.ed.gov/learn/events/workshoptraining/expanding-school-supports-kinship-caregivers-and-grandfamilies-gaining-perspective-inform-action
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Keynote: Developing authentic partnerships with families

Current Practices: What are we currently doing to engage in and
build authentic partnerships with kinship caregivers and
grandfamilies?
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Step 2: Implementation

Actions: What specific actions will I take to integrate these strategies
into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can
strengthen my approach to supporting kinship caregivers and
grandfamilies?

Measures of Success: How will I know we’ve improved support for
kinship caregivers and grandfamilies?

Resources:

e Expanding School Supports for Kinship Caregivers and Grandfamilies: Creating Family Engagement Opportunities (REL Appalachia

Community of Practice meeting materials — includes PowerPoint slides and a handout)
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https://ies.ed.gov/learn/events/workshoptraining/expanding-school-supports-kinship-caregivers-and-grandfamilies-creating-family-engagement
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Current Practices: What are we currently doing to engage with
kinship caregivers and grandfamilies?

Panel: Family engagement as a priority in the Appalachian region

Institute of
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Step 2: Implementation

Actions: What specific actions will I take to integrate these strategies
into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can
strengthen my approach to supporting kinship caregivers and
grandfamilies?

Measures of Success: How will I know we’ve improved support for
kinship caregivers and grandfamilies?

Resources:

o Family Engagement Strategies for Partnering with Kinship Caregivers and Grandfamilies in Schools infographic (REL Appalachia)

e School Family Engagement with Grandfamilies in Mind (The Ohio State University, Center on Education and Training for Employment)

Strengthening School Supports for Kinship Caregivers and Grandfamilies Summit



https://ies.ed.gov/rel-appalachia/2026/01/handout-3
https://cete.osu.edu/wp-content/uploads/2020/11/Grandfamily-School-Engagment-Brief_compressed.pdf
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Keynote: Family engagement as a way to improve attendance: Research & practice

Step 2: Implementation
Current Practices: What are we currently doing to engage with Actions: What specific actions will I take to integrate these strategies
kinship caregivers and grandfamilies to support student attendance? into my district/school/organization’s work plan?
Key Takeaways: What did I learn from this session that can Measures of Success: How will I know we’ve improved support for
strengthen my approach to supporting kinship caregivers and kinship caregivers and grandfamilies?
grandfamilies?
Resources:
e Expanding School Supports for Kinship Caregivers and Grandfamilies: Improving Attendance (REL Appalachia Community of Practice
meeting materials — includes PowerPoint slides and handouts)
e Attendance Works Resources (includes handouts for families, videos, reports, interactive exercises)
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https://ies.ed.gov/learn/events/workshoptraining/expanding-school-supports-kinship-caregivers-and-grandfamilies-improving-attendance
https://www.attendanceworks.org/resources/
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Breakout Option 3: Using asset-mapping to connect caregivers with resources

Step 2: Implementation
Current Practices: What are we currently doing to help connect Actions: What specific actions will I take to integrate these strategies
kinship caregivers and grandfamilies with community resources and into my district/school/organization’s work plan?
support?
Key Takeaways: What did I learn from this session that can Measures of Success: How will I know we’ve improved support for
strengthen my approach to supporting kinship caregivers and kinship caregivers and grandfamilies?
grandfamilies?
Resources:
e Expanding School Supports for Kinship Caregivers and Grandfamilies: Asset-Mapping (REL Appalachia Community of Practice meeting
materials — includes PowerPoint slides, a handout, and asset-mapping template)
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https://ies.ed.gov/learn/events/workshoptraining/expanding-school-supports-kinship-caregivers-and-grandfamilies-asset-mapping
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Breakout Option 4: Using data to power continuous improvement

Step 2: Implementation

Current Practices: How are we using data to reflect on and Actions: What specific actions will I take to integrate these strategies
continuously improve the support we provide to kinship caregivers into my district/school/organization’s work plan?
and grandfamilies?

Key Takeaways: What did I learn from this session that can Measures of Success: How will I know we’ve improved support for
strengthen my approach to supporting kinship caregivers and kinship caregivers and grandfamilies?

grandfamilies?

Resources:

e Expanding School Supports for Kinship Caregivers and Grandfamilies: Reflecting on Practices (REL Appalachia Community of Practice
meeting materials — includes PowerPoint slides, handouts, and a Plan-Do-Study-Act template)
e Continuous Improvement Coaching — Facilitators’ Workbook (REL Appalachia)
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https://ies.ed.gov/learn/events/other/expanding-school-supports-kinship-caregivers-and-grandfamilies-reflecting-practices
https://ies.ed.gov/rel-appalachia/2025/01/continuous-improvement-facilitators-workbook
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Current Practices: What are we currently doing to support kinship
caregivers and grandfamilies navigating legal education issues?

Keynote: Navigating legal issues for students living with kinship caregivers and grandfamilies

Institute of
Education Sciences

REL Appalachia at SR International

Step 2: Implementation

Actions: What specific actions will I take to integrate these strategies
into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can
strengthen my approach to supporting kinship caregivers and
grandfamilies?

Measures of Success: How will I know we’ve improved support for
kinship caregivers and grandfamilies?

Resources:

e Navigating Educational Decisionmaking for Students in Informal Care Placements: Resources for Educators infographic (REL Appalachia)
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https://ies.ed.gov/use-work/resource-library/resource/fact-sheetinfographicfaq/navigating-educational-decisionmaking-students-informal-care-placements-resources-educators
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Current Practices: What are we currently doing to support kinship
caregivers and grandfamilies through partnerships with or referrals to
community organizations?

Panel: How districts, schools, & community organizations are supporting Kinship caregivers and grandfamilies
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Step 2: Implementation

Actions: What specific actions will I take to integrate these strategies
into my district/school/organization’s work plan?

Key Takeaways: What did I learn from this session that can
strengthen my approach to supporting kinship caregivers and
grandfamilies?

Measures of Success: How will I know we’ve improved support for
kinship caregivers and grandfamilies?

Resources:

e Leveraging Family Resource Centers to Support Kinship Families (Grandfamilies & Kinship Support Network — A National Technical

Assistance Center)

Center)

e Kinship Navigator Programs Around the United States (Grandfamilies & Kinship Support Network — A National Technical Assistance
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https://www.gksnetwork.org/resources/leveraging-family-resource-centers-to-support-kinship-families/
https://www.gksnetwork.org/resources/kinship-navigator-programs-around-the-united-states/
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