
                                      

Strengthening School Supports for Kinship Caregivers and Grandfamilies Summit Participant Agenda 

 

Day 1: Leveraging Family Engagement to Pave the Way for Student Success 

February 25, 2026, 11:30 a.m. – 3:30 p.m. EST 

Time Topic and Speakers 

11:30 a.m. 
Welcome and introductions 
Victoria Schaefer, director, REL Appalachia (REL AP), SRI 
Kirby Chow, summit lead, REL AP, SRI 

11:40 a.m. 
Setting the stage: A grandfamily perspective 
Sue Burton, Lincoln County facilitator for Healthy Grandfamilies Program, West Virginia 

11:45 a.m. 
Finding our why: The growing need to support kinship caregivers and grandfamilies 
Ana Beltran, director, Grandfamilies & Kinship Support Network: National Technical Assistance 
Center, Generations United 

12:15 p.m. Transition: Participants select a breakout option 

12:20 p.m.  

Breakout session 1 
• Option 1: Making welcoming language part of your practice 

Laura Kassner, summit staff, REL AP, SRI 
Victoria Taylor, summit staff, REL AP, L-evation 

• Option 2: Holding meaningful conversations with kinship caregivers and grandfamilies 
Kayla Benson, summit co-lead, REL AP, L-evation 
Sue Burton, Lincoln County facilitator for Healthy Grandfamilies Program, West Virginia 

12:50 p.m. Transition: Participants return to the main session room 

12:55 p.m. Developing authentic partnerships with families 
Brooke Gill, national director, Family Friendly Schools, Prichard Committee 

1:25 p.m. Transition: Participants select a breakout option 

1:30 p.m.  

Breakout session 2 
• Option 1: Making welcoming language part of your practice 

Laura Kassner, summit staff, REL AP, SRI 
Victoria Taylor, summit staff, REL AP, L-evation 

• Option 2: Holding meaningful conversations with kinship caregivers and grandfamilies 
Kayla Benson, summit co-lead, REL AP, L-evation 
Sue Burton, Lincoln County facilitator for Healthy Grandfamilies Program, West Virginia 

2:00 p.m. Transition: Participants return to the main session room.  

2:05 p.m. 

Panel: Family engagement as a priority in the Appalachian region 
Kayla Benson, summit co-lead, REL AP, L-evation 
Taylor Rayfield, senior project manager, Tennessee Department of Education 
Marsha VanHook, full service community schools manager, Kentucky Department of Education 
TBD representative, Virginia Department of Education 
Stacey Losh, manager, Office of Elementary and Secondary Education Act, Improvement and 
Support, West Virginia Department of Education  

3:05 p.m. Wrap-up 
Victoria Schaefer, director, REL AP, SRI 

 



                                      

Strengthening School Supports for Kinship Caregivers and Grandfamilies Summit Participant Agenda 

Day 2: Strategies for Equipping Educators to Support Kinship Caregivers and Grandfamilies 

February 26, 2026, 12:30 – 3:45 p.m. EST 

Time Topic and Speakers 

12:30 p.m. 
Welcome  
Victoria Schaefer, director, REL AP, SRI 

12:35 p.m. 
Call to action 
Michele Blatt, state superintendent of schools, West Virginia Department of Education 

12:50 p.m. 
Family engagement as a way to improve attendance: Research & practice 
Hedy Chang, founder and executive director, Attendance Works 

1:20 p.m. Transition: Participants select a breakout option 

1:25 p.m.  

Breakout session 3 
• Option 3: Using asset-mapping to connect caregivers with resources 

Sarah Gerard, summit staff, REL AP, SRI 
Nina Riivald, summit staff, REL AP, L-evation 

• Option 4: Using data to power continuous improvement 
Kirby Chow, summit lead, REL AP, SRI 
Kayla Benson, summit co-lead, REL AP, L-evation 

1:55 p.m. Transition: Participants return to the main session room 

2:00 p.m. 
Navigating legal issues for students living with kinship caregivers and grandfamilies 
Emily Peeler, senior attorney, American Bar Association Center on Children and the Law 

2:30 p.m. 

Panel: How districts, schools, & community organizations are supporting kinship caregivers 
and grandfamilies 
Kayla Benson, summit co-lead, REL AP, L-evation 
Ashley Arthur, manager, Mission West Virginia 
Brittany Gould, foster care education lead specialist, West Virginia Department of Education 
Jacob Hayhurst, transition specialist, West Virginia Department of Education 
Kelly Henderson, executive director, Formed Families Forward, Virginia   

3:30 p.m. 
Summit wrap-up 
Victoria Schaefer, director, REL AP, SRI 
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