
 

Data-Informed Decisionmaking to Improve College and Career Preparation: Project Kickoff 1 

Handout 2: Four Pillars of College and Career Preparation 

Logic Model 

Instructions: Refer to this blank logic model template as needed while we complete the logic model as a group on poster paper. 

 

 
Four pillars of college and career preparation 

Inputs Process Outputs Outcomes 

Output 1  

Output 2 

Output 3  

Output 4 

Input 1 

Input 2 

Input 3 

Input 4  

Short-term 

outcomes 

Mid-term 

outcomes 

Long-term 

outcomes 

Integrated supports 

Academic preparation Social-emotional 

preparation 

Financial preparation Logistical preparation 
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