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Upstream Activity: Using Summative Data 

to Upstream Gaps in Your Logic Model 

Instructions 

Refer to the completed logic model you developed during Session 1.1 and use it for this activity. 

Start with one focus area (e.g., English learner students are not achieving benchmarks of college 

and career readiness in proportion to their counterparts) and place a yellow sticker in the 

appropriate section of your logic model where this gap exists (e.g., long-term student 

outcomes). 

Title your logic model with the focus area of your gap (e.g., English learner students who are not 

achieving benchmarks of college and career readiness in proportion to their counterparts). 

Go upstream in your logic model:  

• Student mid-term outcomes: Are _________ students achieving the grades and taking 

active steps necessary to be college- and career-ready?  

• Student short-term outcomes: Are __________ students acquiring skills for academic 

success and building awareness of postsecondary options?  

• Outputs: Are educators building partnerships with _________students and their families 

as well as with stakeholders to support these students?  

• Strategies and activities: Are __________ students accessing academic, social-

emotional, financial, and logistical preparation activities?  

• Inputs: Does the district have appropriate organization, staff, programs, and data to 

support __________ students?  

• If answer is yes to the upstream questions 3, place a green dot sticker on pertinent 

components of the logic model.  

• If answer is no to the upstream questions, place a yellow dot sticker on pertinent components 

of the logic model.  

 

Repeat this process for as many focus areas as you'd like. 
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