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Welcome and Introductions
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Meeting objectives
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• Brainstorm and share ideas to communicate action steps with a broad range of 

stakeholders
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Agenda
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• Welcome and introductions

• Communicating your action steps

• Wrap-up and next steps
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Communicating Your Action Steps
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Communicating for different purposes
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Handout

1

(REL West, 2021)
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Communication plan worksheet
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 Inform  Inquire  Involve  Inspire

Stakeholders

Disseminate 

information about 

your action steps

Get input and 

feedback on your 

action steps

Enlist in shaping 

and co-creating your 

action steps

Engage in 

implementing your 

action steps

Administrators, school 

boards, and policymakers

Educators, counselors, 

and other staff

Students, guardians, and 

school community

Handout

1

(REL West, 2021)
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Communication plan: Share out
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Inform: To whom will you disseminate information about your action steps, 
and why? What outcome would you like to see?

Inquire: From whom do you need input and feedback on your action steps, 
and why? What will you do with their input and feedback?

Involve: Whom will you enlist in shaping and co-creating your action steps, 
and why? What voices and experiences can you elevate?

Inspire: Whom will you engage in implementing your action steps, and 
why? What will you do to keep improving implementation?

Handout

1

(REL West, 2021)
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Wrap-Up and Next Steps
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Going “upstream” to identify your point of leverage
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Keep improving the system: Focus on outputs
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Do’s and Don’ts:

Don’t just look at student long-

term outcomes.

Don’t always start over with 

new programs. Keep 

improving existing programs 

when it makes sense to.

Do focus on outputs when 

improving your actions and 

practices.

Do keep collaborating!
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These materials were created by REL Appalachia

To learn more about our work:
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@REL_Appalachia

RELAppalachia@sri.com

https://ies.ed.gov/ncee/rel/region/appalachia

@

@REL_Appalachia

RELAppalachia@sri.com

https://ies.ed.gov/ncee/rel/region/appalachia

https://tinyurl.com/RELAPnews

https://twitter.com/rel_appalachia?lang=en
mailto:RELAppalachia@sri.com
https://ies.ed.gov/ncee/rel/region/appalachia
https://tinyurl.com/RELAPnews
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