Data-Informed Decisionmaking to Improve College and Career
Preparation

Session 2.2: Sharing Data-to-Improve Action Steps
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Meeting objectives

* Brainstorm and share 1deas to communicate action steps with a broad range of
stakeholders
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Agenda

* Welcome and introductions
* Communicating your action steps

* Wrap-up and next steps
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Communicating for different purposes

Inform Inquire Involve Inseire
® - l ’ E \ i
I O

Purpose: Purpose: Purpose: Purpose:

Disseminate Gather input to Proactively enlist Proactively
timely, accurate, learn about views and co-create partner to design,
and actionable and experiences actions and implement, and
information. to shape actions. improvement. monitor actions.

Methods: Methods: Methods: Methods:

Websites, Surveys, focus Advisory Shared
memos, groups, committees, task governance
newsletters, and interviews. force, leadership committees.
presentations teams.

(REL West, 2021)
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Communication plan worksheet

Y = [T

Disseminate Get input and Enlist in shaping Engage in
information about  feedback on your and co-creating your implementing your
Stakeholders your action steps action steps action steps action steps

Administrators, school
boards, and policymakers

Educators, counselors,
and other staff

Students, guardians, and
school community

(REL West, 2021)
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Communication plan: Share out @

.' I Inform: To whom will you disseminate information about your action steps,
o/ and why? What outcome would you like to see?

Inquire: From whom do you need input and feedback on your action steps,
and why? What will you do with their input and feedback?

Involve: Whom will you enlist in shaping and co-creating your action steps,
and why? What voices and experiences can you elevate?

Inspire: Whom will you engage in implementing your action steps, and
why? What will you do to keep improving implementation?

(REL West, 2021)
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Going “upstream” to 1dentify your point of leverage

@ Strengths “ “ m

Strategies and activities for college and career preparation

Organization Four Pillars of College and Career Preparation Partnerships with Student short-term
GapS - Time for coordination e students and families outcomes

- Partnerships with & Academic Preparation Social-Emotional Preparation.* 238 | _ _
other districts, [ b Engage each student Acquire strategies
institutions of higher to create trusting and skills for active
education, workforce - ~N relationship learning
industries Advanced-level courses Mentoring and supports

- Advanced-level course access and - Near-peer mentors for CCP exploration Develop self-
Staff opportunities (e.g., DE, AP) - Community and workforce mentors for Create CCP access efficacy and goal-
- Staffing to provide - Career/technical education (CTE) soft skill development and opportunities for i
d credential \_ Y, Sétting
CCP supports to each \_ courses and credentials ) each student
student 4 _ _

- Professional L _ Targeted counseling and | Explore various
development and Individualized learning supports advising Provide supports postsecondary and
training - Academic supports and tutoring - Supports and counseling to navigate based on each career pathways

) ':‘e?/?gv?/mgr‘:ggir;'enrgég;al'semng’ and summer melt and develop social- student’s needs
emotional learnina skills for CCP
- Pro Pr;?ng;r:r:'(rj\ S / o % Student mid-term
J Connect school-to- outcomes
courses (dual | g
enroliment (DE), AP, career goals an
AVID, BARR) - _ _ _ o _ NN plans for each student Improve grades

- Platforms for CCP . Financial Preparation Logistical Preparation O and assessments
(Major Clarity, o
Naviance) P . .

. _ : el artnerships with Develop and enact

- Materials for CCP: Ongoing group activities Ongoing group activities takehold ’

Free Application f TV stakenolders postsecondary and
pplication for - FAFSA family night - Coll d workf i
: ollege and workforce industry tours,
Federal Student Aid and CCP aquest speakers _ career plans
(FAFSA) e ~ g P Collaborate with
Targeted counseling and fellow educators for
Data advising Targeted counseling and integrated supports Student long-term

- National Student - Supports and counseling on student advising outcomes
Clearinghouse loans, scholarships, interpreting award - Plans, timelines, and supports for : : :

- District data eftere. ol o for financial aid ’ nes, and support; . Build relationships

- Internship/ e.tters,.on ine resources for financial al college and Jop .appllcat|ons, internships, with industr Graduate college-
employment data \ Financial literacy/personal finance / \ WBL opportunities / Stakeholder}SI, and career-ready

- Formative data
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Keep improving the system: Focus on outputs

Y Y
Strategies and activities for college and career preparation m m DO S alld DOIl tS :

’ [ ]
Organization Four Pillars of College and Career Preparation Partnerships with Student short-term DOIl t JUSt 10 Ok at Stlldent IOHg—
- Eme for ﬁoordinstion — students and families outcomes
- Partnerships wit & Academic Preparation Social-Emotional Preparation." 288
other districts, - D P P ‘O Engage each student Acquire strategies term OUtC OITICS.
m;tltu’il.ons of hlu(?her - N to create trusting and skills for active
education, workforce . . .
. ) relationsh learnin
industries Advanced-level courses 4 Mentoring and supports A ! P :
- Advanced-level course access and - Near-peer mentors for CCP exploration Develop self- ) o
Staff opportunities (e.g., DE, AP) - Community and workforce mentors for Create CCP access efficacy and goal- Don t always Start over Wlth
- Staffing to provide - Career/technical education (CTE) soft skill development and opportunities for setting
CCP supports to each \_ courses and credentials ) - / each student neW rO ra S Kee
student é . I .
- Professional 2N _ Targeted counseling and _ Explore various ® p g p
development and Ind|V|du_aI|zed learning _supports advising Provide supports postsecondary and . . o o
training - Academic supports and tutoring - Supports and counseling to navigate based on each career pathways 1mprOV1ng eXlStlng pl'O grams
- Academic planning, g?al-settlng, and summer melt and develop social- student's needs
reviewing requirements fional learning skills for CCP o
ogamaand. || A N —— / Student mid-term when 1t makes sense to.
] C(;ﬁ?;g;”(sdﬂgl | SY Connect school-to- outcomes
enrollment (DE), AP, ntegratediand Aligne career goals and
AVID, BARR) - _ _ _ o _ 20 plans for each student Improve grades
- Platforms for CCP ; Financial Preparation Logistical Preparation O and assessments
Major Clarity, ok
Navince) - Do focus on outputs when
! _ . e 4 _ o ) Partnerships with Develop and enact
- Materials for CCP: Ongomg group activities Ongoing group activities stakeholders postsecondary and o . :
Ilzree Aplnéllcatlon Er - FAFSA family night - College and workforce industry tours, career plans n lpfOVlng your aCtlonS and
ederal Student Aid and CCP guest speakers Collaborate with P
(FAFSA) / \ ) ollaporate wi .
Targeted counseling and fellow educators for
- Data advising 4 Targeted counseling and ) integrated supports Studentt long-term p raCtlceS ’
) (l\;?tlonalhs tudent - Supports and counseling on student advising outcomes
_ Digtar iré?%a?:se loans, schqlarships, interpretjng ayvarq - Plans, timelipes, anq su.pport.s for | Build relationships
-~ Intemnship/ letters, online resources for financial aid college and job applications, internships, with industry Graduate college-
- Financial literacy/personal finance WBL tuniti - .
Ie:mp|0¥megt ?ata \ | lal i yip / K opportunities j stakeholders and career-ready Q DO ke ep Collab Oratlng !
- Formative data

Institute of :
Education Sciences REL Appalachia 11



These materials were created by REL Appalachia
To learn more about our work:

https://1es.ed.gov/ncee/rel/region/appalachia

(@REL Appalachia

https://tinyurl.com/RELAPnews '

RELAppalachia(@sri.com

Q000
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