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Session 2.2: Sharing Data-to-Improve Action Steps 
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Welcome and Introductions 

[Facilitator starts meeting and welcomes meeting participants.] 
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Meeting objectives 

• Brainstorm and share ideas to communicate action steps with a broad range of 
stakeholders 
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[Facilitator reads meeting objectives from slide] 
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Agenda 

• Welcome and introductions 

• Communicating your action steps 

• Wrap-up and next steps 

[Facilitator reads agenda items from slide] 
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Communicating Your Action Steps 

Helen Keller said, “Alone we can do so little. Together we can do so much.” With your 
Data-to-Improve action steps, now it’s about communicating those steps to others so 
more can be done. 
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Communicating for different purposes 
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Handout 
1 

(REL West, 2021) 

In communicating your action steps, you want to think about communicating for 
different purposes. Not all communication is the same. 
• Will you just inform — that is, push out information? 
• Will you inquire — that is, gather more data to shape your actions? 
• Will you involve — that is, enlist others to support the plan? 
• And/or will you inspire — that is, motivate people to continue the process? 
With these types of communicating, think of what you want to say as unidirectional 
or multidirectional. And with that comes different methods of communicating. Note 
that the methods are just examples, and you may have other methods of 
communicating as well. 

[Facilitator leads short discussion.] 

REL West. (2021). Equity in action resource: Communication and engagement plan. 
U.S. Department of Education, Institute of Education Sciences, Regional Educational 
Laboratory (REL) West. 
https://ies.ed.gov/ncee/rel/Products/Region/west/Resource/100604 
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Communication plan worksheet 
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nspire Involve Inquire Inform 

Engage in 
implementing your 

action steps 

Enlist in shaping 
and co-creating your 

action steps 

Get input and 
feedback on your 

action steps 

Disseminate 
information about 
your action steps Stakeholders 

Administrators, school 
boards, and policymakers 

Educators, counselors, 
and other staff 

Students, guardians, and 
school community 

Handout 
1 

(REL West, 2021) 

With these purposes and methods of communicating your action steps in mind, think 
about the different stakeholders. 
• You’ve got people above you: the administrators, school boards, and policymakers. 
• You’ve got people next to you: your fellow educators, counselors, and other school 

staff. 
• Then you’ve got people you serve: the students, their guardians, and school 

community. 
Think about how you would best communicate to these different stakeholders with 
different purposes. 

In your handout, think about your action steps and how you plan to communicate 
your action steps to these three stakeholders. Will you inform? Inquire? Involve? 
Inspire? 

Let’s take a few minutes to jot down our communication plan in handout 1. 

REL West. (2021). Equity in action resource: Communication and engagement plan. 
U.S. Department of Education, Institute of Education Sciences, Regional Educational 
Laboratory (REL) West. 
https://ies.ed.gov/ncee/rel/Products/Region/west/Resource/100604 
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Communication plan: Share out 
Handout 

1 

Inform: To whom will you disseminate information about your action steps, 
and why? What outcome would you like to see? 

Inquire: From whom do you need input and feedback on your action steps, 
and why? What will you do with their input and feedback? 

Involve: Whom will you enlist in shaping and co-creating your action steps, 
and why? What voices and experiences can you elevate? 

Inspire: Whom will you engage in implementing your action steps, and 
why? What will you do to keep improving implementation? 

(REL West, 2021) 
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Let’s share out so we can learn from each other. Now that you have done some initial 
brainstorming around your communication plans, we encourage you to share these 
ideas with your colleagues. While you can carry these ideas out on your own, other 
colleagues may have additional ideas and suggestions to help carry out your action 
steps. In addition, remember that you can always go back to your research questions, 
data, and adapt them if there is something else you want to better understand. 

[Facilitator leads a whole group discussion.] 

REL West. (2021). Equity in action resource: Communication and engagement plan. 
U.S. Department of Education, Institute of Education Sciences, Regional Educational 
Laboratory (REL) West. 
https://ies.ed.gov/ncee/rel/Products/Region/west/Resource/100604 
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Wrap-Up and Next Steps 

Before we close out for today, we wanted to share a few final reminders. 
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Going “upstream” to identify your point of leverage 
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Outcome data can help anchor our understanding of where students are and where 
we want them to be in their college- and career-readiness journeys, but those 
numbers won't change simply by looking at them over and over again — you should 
continue to think critically about what changes you need to make in your system to 
improve student outcomes, just like you did in our upstream activity. Whenever you 
have a new problem in your system that you would like to address, think back to our 
upstream activity — you can identify the point of leverage that will help create more 
opportunities for students. 
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Keep improving the system: Focus on outputs 

Do’s and Don’ts: 
Don’t just look at student long-
term outcomes. 

Don’t always start over with 
new programs. Keep 
improving existing programs 
when it makes sense to. 

Do focus on outputs when 
improving your actions and 
practices. 

Do keep collaborating! 
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To continue preparing students for college and careers, keep improving the system — 
focus on the outputs. In other words, don't just look at student long-term 
outcomes. Instead, focus on outputs when improving your actions and practices, and 
continue collaborating with your colleagues to make improvements. You don't always 
have to start over with new programs or services. Instead, you can continue to 
improve existing practices. Keep in mind that you can always revisit the questions you 
asked and what data you collected to measure outputs and outcomes to improve 
actions and practices. 
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These materials were created by REL Appalachia 
To learn more about our work: 

@ 

https://ies.ed.gov/ncee/rel/region/appalachia 

@REL_Appalachia 

https://tinyurl.com/RELAPnews 

RELAppalachia@sri.com 
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