
Kentucky Rural College and Career Readiness Partnership: 
College and Career Readiness Logic Model 

  INPUTS STRATEGIES IMPACTS 

Funding 
Federal grant programs 
KEES (tuition support) 

People and Time 
District staff 
Teachers 

Community Resources 
Area Technical Centers 
Higher education 
partnerships 
Community-based services 
Youth Service Center 

Curriculum and Materials 

Academic Preparedness 
Ensure students are 
academically prepared 
  

College Awareness and 
Access 
Engage students in learning 
about college opportunities, 
college application, and the 
college experience. 

Students’ social and cultural 
preparedness increases, 
and they understand the 
norms of postsecondary 
education. 

Career Awareness and 
Access 
Engage students in learning 
about careers and the skills 
that are necessary for 
employment. 

Students’ academic and 
nonacademic skills are 
sufficient to obtain 
employment that provides a 
living wage. 

Social Supports 
Ensure students have 
sufficient supports to 
transition to postsecondary 
education and the 
workforce, including 
authentic experiences. 

Students’ academic 
preparedness increases.  

The percentage of students 
believing that college is a 
viable option increases and 
their college aspirations 
increase. 

The percentage of students 
obtaining degrees increases. 

The proportion of students 
obtaining employment that 
provides a living wage 
increases. 

Our region has improved 
economic prospects and a 
strengthened community. 

  

Our community believes 
in and expects that 
students will achieve 
academic and career 
success. 

The percentage of students 
applying to college, 
completing financial aid 
applications, and enrolling 
in college increases. 

SHORT-TERM OUTCOMES  LONG-TERM OUTCOMES 
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PROBLEM STATEMENT 

• Students in rural eastern Kentucky lack exposure to models of college and career success, lack confidence to pursue opportunities for 

college and career success, and have low college graduation rates and problems obtaining gainful employment. 

THEORY OF ACTION 

• If students have exposure and access to college and career opportunities and increase their academic and life preparedness, then their 

confidence and pursuit of college and career will increase, and this will lead to better life outcomes. 
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