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This facilitator’s guide is designed for districts and school teams who focus on making improvements to literacy instruction, 

such as literacy leadership teams (box 1). These teams work to build educator capacity to improve evidence-based practices 

within multi-tiered systems of support in reading (MTSS-R). Produced collaboratively by Laurel Public Schools in Laurel, 

Montana and Regional Educational Laboratory Northwest (REL NW), the guide provides materials and facilitation directions 

for a series of three professional learning sessions.  

• Session 1: Assessment of Current MTSS-R Practices—The teams will compare their literacy practices to evidence-

based literacy practices for MTSS-R and will identify a practice in need of improvement. 

• Session 2: Action Planning for Continuous Improvement—The teams will learn about the Plan, Do, Study, Act 

(PDSA) improvement cycle and create a plan to improve practices in their MTSS-R and monitor their efforts. 

• Session 3: Assessment of Current Systemic Practices—After implementing the PDSA action plan and collecting 

implementation data, the teams will analyze and make decisions based on that data.  

 

 

Through these sessions, teams expand their knowledge of MTSS-R and how to improve their systems as they discuss, share, 

and apply the strategies presented in this series. Ultimately, the changes to MTSS-R aim to raise student achievement in 

reading. 

This guide is adapted from a professional learning series, Using Data to Improve Student Literacy Achievement, created by 

REL NW. REL NW worked with a team of district and school level administrators in Laurel Public Schools between October 

2022 and September 2023. Session materials draw on the Montana Office of Public Instruction’s MTSS Essential 

Components (2022) and REL Northeast and Islands’ Continuous Improvement in Education: A Toolkit for Schools and 

Districts (Shakman et al., 2020) 

Conducting the Sessions   

This guide provides facilitators with all the tools needed to conduct each professional learning session. Each session includes 

individual, small group, and whole group activities. Activities include time for collaborative learning and time for individual 

reflection. Facilitators should prepare materials and send them to the teams a week before each session.  

Each session is programmed for approximately three hours. However, some teams may need slightly less or more time. If the 

team is not able to meet for three continuous hours, the sessions may be split into shorter sections. The facilitator should 

schedule the sessions based on the needs of the team. We recommend that Sessions 1 and 2 be completed in a relatively short 

time period (e.g. within no more than two months of each other). After Session 2, teams implement a change in practice and 

Reflection and Continuous Improvement for 

Multi-Tiered Systems of Support in Reading: 

Facilitator’s Guide 

Box 1. What are Literacy Leadership Teams? 

Literacy Leadership Teams guide school and district decisions about literacy in many Montana districts. The teams comprise 

individuals (district leaders, school principals or assistant principals, and instructional coaches) who have the greatest 

understanding of and responsibility for reading instruction. Teams are often organized at the district level, school level, or 

grade level. For more information about Literacy Leadership Teams, see this Ask a REL from REL Southeast (2020). 

https://opi.mt.gov/LinkClick.aspx?fileticket=7dplqf5YOkY%3d&portalid=182
https://opi.mt.gov/LinkClick.aspx?fileticket=7dplqf5YOkY%3d&portalid=182
https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2021014.pdf
https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2021014.pdf
https://ies.ed.gov/ncee/edlabs/regions/southeast/aar/l_08-2020_3.asp
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collect data related to the change. Therefore, Session 3 should be scheduled to allow the teams ample time to implement the 

change before they come back together for Session 3 to study the implementation and determine next steps.   

While these professional learning sessions are designed for in-person meetings, they can be adapted to a remote environment. 

For activities that require teams to pair up or work in groups, we suggest utilizing a breakout group feature in a virtual 

platform (e.g., Zoom, Microsoft Teams, etc.). The breakout groups can be set up ahead of time to ensure that certain teams 

work together. For example, pairing educators in different roles might lead to helpful conversations about collaboration. For 

activities that ask team members to quickly share information with a partner, we suggest asking each team member to type 

responses in the platform’s chat feature.  
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Session 1: Assessment of Current MTSS-R Practices 

During Session 1, teams will engage in a self-reflection comparing the current practices in their MTSS-R with evidence-

based practices. Then, teams will work with the facilitator and other team members to identify gaps or needs. The teams will 

identify one gap as a problem of practice that they want to change and engage in a “5 Whys” protocol to get to the root cause 

of the identified issue 

Agenda and facilitator notes 
Slide Slide image Facilitator notes 

Slide 1: 

Welcome, 

Introductions, 

and Session 

Overview  

 

Welcome teams to Session 1. 

 

 

 

 

 

 

Time allotted: 8 min 

Slide 2: 

Professional 

Development 

Learning 

Series  

 

Explain that there are three sessions in this 

professional learning series. The first 

focuses on assessing the current MTSS-R 

practices. The second focuses on action 

planning to support implementation of a 

change based on a need identified during 

Session 1. The last session includes time 

to reflect on what was implemented and 

determine next steps. 

 

Time allotted: 2 min 

Slide 3: 

Session 1 

Objectives 

 

Review the objectives with the team. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Duration Slides Handouts Materials Reference 

2 hours Session 1 

slide deck 
• Handout 1 A: Self-Reflection 

Worksheet 

• Handout 1 B: 5 Whys Worksheet 

• Handout 1 C: Triangle–Circle–Square 

Final Reflection 

• Chart paper 

• Markers 

• Tape  

• Sticky notes 

 

Link to the REL 

Northeast 

Continuous 

Improvement in 

Education toolkit 

 

https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
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Slide Slide image Facilitator notes 

Slide 4: 

Session 1 

Agenda 

 

Review activities on slide. 

 

 

 

 

 

 

 

 

Time allotted: 2 min 

Slide 5: 

Initial Check-

in: Road 

Signs 

Reflections 

 

Direct the teams to take a moment to 

choose a road sign that aligns with their 

experience or feelings. Pause for a minute. 

Then direct individuals to turn to their 

elbow partner and share what they chose 

and why.  

 

 

 

Time allotted:5 min 

Slide 6: What 

is Continuous 

Improvement

?  

 

Transition to the next section. 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 7: 

Continuous 

Improvement 

Toolkit 

 

Share that the materials for the three 

professional learning sessions are adapted 

from the REL Northeast and Islands’ 

Continuous Improvement in Education 

toolkit. 

 

Provide a copy or link of the toolkit to 

teams as a reference for more information 

about continuous improvement. 

Time allotted: 1 min 

Slide 8: 

Engaging in 

Continuous 

Improvement 

to Support 

Literacy 

 

Explain to the teams that engaging in 

continuous improvement allows us to 

answer these three questions. Read 

questions on slide. 

 

Have the teams think about their current 

MTSS-R system and answer these 

questions. Explain that they should be 

prepared to discuss, as a whole group, 

some initial problems they may want to 

solve. 

Time allotted: 5 min 

https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
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Slide Slide image Facilitator notes 

Slide 9: 

Overview of 

Continuous 

Improvement 

 

Read slide to teams. 

 

Highlight the last bullet and explain that it 

will be important in our context. MTSS-R 

can be complex. Through this process we 

are trying to help the teams identify small 

changes the teams can make that can lead 

to this larger-scale change. 

 

Time allotted: 2 min 

Slide 10: 

What Will 

We be 

Working on 

Today?  

 

Direct the teams to the first question. 

Explain that for a school or district to 

improve, teams must set specific goals 

derived from a clear articulation of an 

issue. To define the problem, teams can 

examine data and identify a practice they 

want to improve through the continuous 

improvement effort.  

 

Time allotted: 2 min 

Slide 11: 

Conducting a 

Literacy Data 

Systems Self-

Reflection 

 

 Transition to the next section. 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 12: 

Self-

Reflection 

Purpose 

 

Develop teams’ understanding about the 

purpose for self-reflection by going over 

the bullets. Highlight that this is an 

opportunity for teams to reflect on their 

current MTSS-R practices, noting areas 

for success and areas for improvement. 

Results of the self-reflection will inform 

the review and revision of teams’ current 

systems.   

Time allotted: 5 min 

Slide 13: 

Four Essential 

Components 

 

Share that Handout 1 A: Self-Reflection 

Worksheet has four essential components. 

Explain that today, teams may use the 

flowchart on the handout to focus on one 

component. If they have time, they can 

move to another component. Share that 

the self-reflection is adapted from the 

Montana Office of Public Instruction’s 

MTSS Essential Components and includes 

recommended evidence-based practices 

from Institute of Education Sciences 

publications.  
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Slide Slide image Facilitator notes 

Time allotted: 5 min 

Slide 14: 

Self-

Reflection 

Worksheet 

 

Copies or downloads of Handout 1 A: 

Self-Reflection Worksheet should be 

available to teams at this time. 

 

Ask teams to work through the flowchart 

first and choose one component for further 

work.  

 

 

Time allotted: 10 min 

Slide 15: 

Self-

Reflection 

Worksheet 

 

Direct the teams to begin their discussions 

of one of the components by reviewing the 

middle column—the effective practices—

and then make notes about 

implementation, either for improvement in 

the left column or continued success in the 

right column. As they work through each 

row, ask them to discuss each practice and 

record their thinking in the space provided 

on Handout 1 A: Self-Reflection 

Worksheet. 

 

Time allotted: 5 min 

Slide 16: 

Work Time 

for Literacy 

Teams 

 

Remind teams to work in their literacy 

leadership team. Explain that the 

facilitator will check in with each team as 

they are working to answer questions and 

will guide teams through Handout 1 A: 

Self-Reflection Worksheet. 

 

 

 

 

Time allotted: 40 min 

Slide 17: 

Whole Group 

Discussion 

 

If time allows, provide a few minutes for 

teams to share their experience in 

completing Handout 1 A: Self-Reflection 

Worksheet, any initial reactions and/or 

reflections to their experience as a team, 

and their initial results. 

 

 

 

Time allotted: 10 min 

Self-Reflection Worksheet

14
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Slide Slide image Facilitator notes 

Slide 18: 

What 

Problem of 

Practice are 

We Trying to 

Solve? 

Identifying 

Gaps or 

Needs 
 

 Transition to the next section. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 19: 

Strengths and 

Needs 

 

Explain that teams will come to consensus 

about their responses to Handout 1 A: 

Self-Reflection Worksheet and will 

identify one problem of practice to work 

on. Give the teams a few minutes to 

identify two to three strengths and two to 

three areas for improvement, and then 

write these on sticky notes and sort them 

into two piles: “strengths” and “needs 

improvement.” 

 

Working on areas of need, ask teams to 

come to consensus on one need or 

problem, or vote and use the top choice, 

tabling the other potential problems of 

practice for future exploration. 

 

Time allotted: 15 min 

Slide 20: 

Does the 

Identified 

Problem of 

Practice Meet 

These 

Criteria? 

 

Ask teams to confirm that the overarching 

problem meets the suggested criteria 

provided on this slide. 

 

Direct teams to write the problem they 

have identified on a piece of chart paper.   

 

Rotate to the different teams, answering 

questions or problem-solving with the 

teams. 

 

Time allotted: 10 min 

Slide 21: 

Whole Group 

Discussion 

 

As a whole group, ask each team to share 

out the problem that they have identified 

at each school and at the district level.   

 

 

 

 

 

 

Time allotted: 10 min 
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Slide Slide image Facilitator notes 

Slide 22: 

Conduct a 5 

Whys 

Protocol 

 

 Transition to the next section. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 23: 

From 

Findings to 

Action: 5 

Whys 

 

Using Handout 1 B: 5 Whys Worksheet, 

explain that the purpose is to get closer to 

the core of the problem or need identified 

in Handout 1 A: Self-Reflection 

Worksheet and to identify actions for 

teams to address the root causes.  

 

 

 

Time allotted: 2 min 

Slide 24: 

Example: 5 

Whys 

 

Share the example and walk through how 

asking “why” after each statement can 

help drill down to deeply understand why 

the problem might exist. Explain that this 

is a brainstorming tool that can help teams 

identify root cause(s) of a problem. 
 

 

 

Time allotted: 2 min 

Slide 25: 

Engaging in 

the 5 Whys 

Protocol 

 

Ask each team to engage in Handout 1 B: 

5 Whys Worksheet using the area of need 

they identified from the Handout 1 A. 

Once they have gone through the process, 

ask teams to write their final statement or 

root cause on the same anchor chart paper 

where they wrote the problem they 

identified.  

 

 

Time allotted: 15 min 

Slide 26: 

Whole Group 

Debrief 

 

Lead teams in a discussion about the 

problem of practice they identified and 

what it was like to work through Handout 

1 B: 5 Whys Worksheet in order to get to 

the root cause.    

 

 

 

 

Time allotted: 10 min 
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Slide Slide image Facilitator notes 

Slide 27: 

Closing and 

Next Steps 

 Transition to the next section. 

Time allotted: 1 min 

Slide 28: 

Final 

Reflection 

Engage teams in a reflection on their 

learning from Session 1 by having them 

individually respond to each of three 

prompts on Handout 1 C: Triangle–

Square–Circle Final Reflection. 

Direct teams to stand up and find someone 

they haven’t interacted with during the 

session to share their answers and discuss.  

Time allotted: 6 min 

Slide 29: 

Next Steps 

Check in with teams on the date and 

location of Session 2. 

Time allotted: 2 min 
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Session 2: Action Planning for Continuous Improvement 

During Session 2, the facilitator will guide the teams to develop strategies to address the problem of practice identified in 

Session 1. The teams will create action plans. 

 

Agenda and facilitator notes 

Slide Slide image Facilitator notes 

Slide 1:  

Welcome, 

Introductions, 

and Overview 

 

Welcome teams to Session 2. 

 

 

 

 

 

  

 

 

Time allotted: 8 min 

Slide 2: 

Professional 

Development 

Learning 

Series 

 

Remind teams that there are three sessions 

in this professional learning series. The first 

focused on assessing the current MTSS-R 

practices. The second focuses on action 

planning to support implementation of a 

change based on a need identified during 

Session 1. The last session includes time to 

reflect on what was implemented and 

determine next steps. 

 

Time allotted: 2 min 

Slide 3: 

Session 2 

Objectives   

 

Read slide to teams. 

 

 

 

 

 

 

 

Time allotted: 1 min 

Duration Slides Handouts Materials Reference 

3 hours Session 2 

slide deck 

Handout 2 A: Plan Do Study Act Protocol • Chart paper 

• Markers 

• Tape  

• Sticky notes 

• 3x5 index cards 

 

Link to the REL 

Northeast 

Continuous 

Improvement in 

Education toolkit  

https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
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Slide Slide image Facilitator notes 

Slide 4: 

Session 2 

Agenda 

 

Read slide to teams. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 5: 

Community 

Builder 

 

Ask teams to share a “win” related to their 

work with data-based decisionmaking and 

MTSS-R that they have experienced since 

Session 1.  

 

Have teams share out their reflections with 

an elbow partner and then engage in a 

reflective discussion with a larger group.  

 

Time allotted: 5 min 

Slide 6: Action 

Planning for 

Continuous 

Improvement: 

Pre-Planning 

and Plan  

 

 Transition to the next section. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 7: At the 

End of Session 

1, You . . .  

 

Review the listed steps that teams used in 

Session 1 to identify a problem of practice. 

Ask teams to describe how their problem of 

practice meets the criteria and connects to 

the root cause analysis. 

 

 

 

 

Time allotted: 5 min 

Slide 8: What 

Will We Be 

Working On 

Today? 

 

Share the Plan Do Study Act (PDSA) 

graphic and highlight the question circled.  

 

Explain that during today’s session the team 

will engage in the “Plan” portion of the 

PDSA cycle, in which they will make 

decisions regarding what change they want 

to implement and how they will monitor it. 

 

Time allotted: 2 min 



 

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:  
Facilitator’s Guide 

 

                                   

12 

Slide Slide image Facilitator notes 

Slide 9:  

Reminder— 

Engaging in 

Continuous 

Improvement 

 

Share Handout 2 A: PDSA Protocol for 

MTSS-R and go over its purpose, which is 

to help answer three questions.   

 

Direct teams to the Pre-Planning (p. 1–2) 

and Plan: Develop an Action Plan (pp. 3–

4) sections of the handout.  

 

 

Time allotted: 1 min 

Slide 10:  

PDSA Protocol 

 

Provide time for teams to become familiar 

with pages 1–3 of Handout 2 A: PDSA 

Protocol for MTSS-R by giving them 

several minutes to review it. 

 

Ask what teams what is new to them and 

what questions they may have.  

 

Time allotted: 5 min 

Slide 11:  

Step 1: Pre-

Planning 

 

Explain that teams will start with the Pre-

Planning stage by identifying their goal and 

a change in practice they would like to 

initiate.   

 

 

 

 

 

Time allotted: 1 min 

Slide 12:  

Step 2: Identify 

a SMART 

Goal 

 

 

Walk the teams through the definition of a 

SMART goal as defined on the slide and 

review the examples.   

 

Instruct the teams to create a SMART goal 

for their PDSA cycle that is connected to 

their problem of practice. 

 

 

Time allotted: 10 min 
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Slide Slide image Facilitator notes 

Slide 13:  

Step 3: 

Identifying a 

Change 

Practice 

 

Direct teams to collaboratively identify a 

change practice they want to implement to 

address the problem of practice. 

 

Explain that they should implement the 

change on a small scale, such as a using a 

sample group, conducting the cycle over a 

limited time period or by using only one 

strategy or intervention. 

 

Time allotted: 15 min 

Slide 14:  

Part I of Action 

Planning 

 

Transition to the next section.  

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 15:  

PDSA “Plan” -  

Developing an 

Action Plan 

 

Review the three questions and remind 

teams that the work they will do now is to 

help them answer the second bullet. 

 

 

 

 

 

Time allotted: 2 min 

Slide 16: 

Example 

Action Plan: 

Grove Street 

Elementary 

 

Share the example of the action plan for 

Grove Street Elementary.  

 

 

 

 

 

 

 

Time allotted: 3 min 

Slide 17: 

Action  

Plan Details 

 

Share the example of the action plan for 

Grove Street Elementary. 

 

 

 

 

 

 

 

Time allotted: 5 min 
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Slide Slide image Facilitator notes 

Slide 18: 

Development 

of Action Plan 

 

Explain that the teams will have about 35 

minutes to collaboratively complete the 

Plan: Develop an Action Plan portions of 

Handout 2 A: PDSA Protocol (pp. 4-5). 

Only one PDSA Protocol needs to be 

completed for each team. 

 

 

 

Time allotted: 35 min 

Slide 19: Part 

II of Action 

Planning 

 

Transition to the next section.  

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 20: How 

Will We Know 

That a Change 

is Actually an 

Improvement? 

 

Share the graphic of the PDSA cycle and 

highlight the last question. Direct the teams 

to review page 4 of Handout 2 A: PDSA 

Protocol for MTSS-R. Go over the 

definitions of process and outcome data. 

Discuss what teams notice in the monitoring 

plan and answer any questions. 

 

Time allotted: 5 min 

Slide 21:  

Example 

Monitoring 

Plan: Grove 

Street 

Elementary 

 

Share the monitoring plan example for 

Grove Street Elementary. 

 

 

 

 

 

Time allotted: 3 min 

Slide 22: 

Progress 

Indicators 

 

Share the sample monitoring plan for 

collecting process data for Grove Street 

Elementary. 

 

 

 

 

 

 

Time allotted: 3 min 

https://ies.ed.gov/ncee/rel/regions/northeast/pdf/REL_2021014.pdf#page=73
https://ies.ed.gov/ncee/rel/regions/northeast/pdf/REL_2021014.pdf#page=73
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Slide Slide image Facilitator notes 

Slide 23: 

Outcome 

Indicators 

 

Share the sample monitoring plan for 

collecting Outcome Data for Grove Street 

Elementary. Once both examples have been 

shared ask the teams if they have any 

questions about creating a monitoring plan.  

 

 

 

 

Time allotted: 3 min 

Slide 24: 

Development 

of Monitoring 

Plan 

 

Provide the remaining time for the teams to 

complete the monitoring planning portion of 

their action plans.  

 

 

 

 

 

 

Time allotted: 35 min 

Slide 25: 

Sharing Action 

Plans 

 

Review the directions for feedback on the 

slide with teams and then direct them to find 

another team to work with. 

 

If there is only one team participating in the 

work, you may skip this step. 

 

 

Time allotted: 5 min 

Slide 26: Next 

Steps: Do, 

Study, and Act 

 

 Transition to the next section. 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 27: How 

Will We Know 

That a Change 

is Actually an 

Improvement? 

 

Review the PDSA visual with teams to 

explain that between Sessions 2 and 3 they 

will be implementing their action and 

monitoring plans. This is the “Do” part of 

the PDSA cycle. 

 

 

 

Time allotted: 2 min  
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Slide Slide image Facilitator notes 

Slide 28: 

PDSA: “Do,” 

“Study,” and 

“Act” 

Explain that in Session 3, teams will bring 

the process and outcome data they 

collected as part of their monitoring plan, 

so they can analyze these data. This is the 

“Study” part of the PDSA cycle. After they 

analyze the data, they will determine 

whether they will adopt, adapt, or abandon 

the change practice they implemented for 

this first PDSA cycle.  This is the “Act” 

part of the PDSA cycle. 

Time allotted: 2 min 

Slide 29: 

Closing 

 Transition to the next section. 

Time allotted: 1 min 

Slide 30: Final 

Reflection— 

Swap Meet 

Ask teams to write on a 3x5 index card a 

response to the prompt on the slide.  

Ask teams to stand and share their 

information with another individual. After a 

few minutes, have them swap cards and find 

another person to share their new card 

with. This goes on until they have had two 

to three exchanges. They return to their 

seats with the card they have in their hand 

and discuss themes that came up in their 

discussions. 

Time allotted: 15 min 

Slide 31: 

Steps 

Next Check in with the teams on the date and 

location of Session 3. 

Time allotted: 1 min 
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Session 3: Assessment of Current Systemic Practices 

During Session 3, the teams will work through a series of reflective practices designed to build their capacity in data analysis 

ithin the PDSA cycle. The teams will review the implementation data that they collected using the prompts in their action 

lans. Then, they will use a decision tree to come to an agreement about next steps based on their interpretation of the data. 

he teams will leave the session with plans to act on that knowledge. 

w

p

T

3 hours Session 3 • Handout 3 A: Data-Driven Dialogue Data that teams Link to the REL 

slide deck Protocol have collected to Northeast 

• Handout 3 B: Adopt, Adapt, Abandon monitor the Continuous 

Flow Chart (Print from this link) improvement Improvement in 

efforts Education toolkit 

Reference Materials Handouts Slides Duration 

Agenda and facilitator notes 
Slide Slide image Facilitator notes 

Slide 1: 

Welcome, 

Introductions, 

and Session 

Overview 

Welcome teams to Session 3. 

Time allotted: 8 min 

Slide 2: 

Professional 

Development 

Learning 

Series 

Remind teams that there are three sessions 

in this professional learning series. The first 

focused on assessing the current MTSS-R 

practices. The second focused on action 

planning to support implementation of a 

change based on a need identified during 

Session 1. This last session includes time to 

reflect on what was implemented and 

determine next steps. 

Time allotted: 2 min 

Slide 3: 

Session 3 

Objectives 

Review the Session 3 objectives. 

Time allotted: 1 min 

https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/handout19_Adopt-adapt-abandon.pdf
https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/handout19_Adopt-adapt-abandon.pdf
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
https://ies.ed.gov/ncee/rel/Products/Region/northeast/Publication/4005
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Slide Slide image Facilitator notes 

Slide 4: 

Session 3 

Agenda 

 

Discuss the agenda for Session 3. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 5: 

Plus/Delta 

Reflection on 

the PDSA 

“Do” 

 

Engage the team in a Community Builder 

Reflection. Ask teams reflect on how the 

implementation of their action plan went. 

Have them describe one to two things that 

went well and one to two things that might 

need to change. Have teams share out their 

reflections and engage in a larger group 

reflective discussion. 

 

Time allotted: 15 min 

Slide 6: 

PDSA: 

“Study”—

Engaging in 

Data 

Analysis 

 

 Transition to the next section.  

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 7: What 

Will We 

Be Working 

On Today? 

 

Review the continuous improvement graphic 

and highlight the “Study” portion of the 

cycle. Explain that teams are going to 

analyze the data they collected as part of 

their monitoring plan in order to determine 

next steps. 

 

 

 

Time allotted: 3 min 

Slide 8: A 

Protocol for 

Analyzing 

Data 

 

Introduce Handout 3 A: Data-Driven 

Dialogue Protocol for analyzing data and 

provide an overview of the different steps in 

the protocol. Explain that the facilitator will 

guide teams through each step of the 

process. 

 

 

 

Time allotted: 4 min 
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Slide 9:  

Monitoring 

Plan—What 

Data Did You 

Collect? 

 

Direct teams to organize the data they have 

collected from the implementation. With 

teams using their own data, guide them 

through each step of Handout 3 A: Data-

Driven Dialogue Protocol. 

 

 

 

 

Time allotted: 20 min 

Slide 10: 

Steps for 

Analyzing 

Data, Step 1: 

Predict 

 

 

Ask team members to individually jot down 

answers to the questions on the slide. Have 

them share their predictions with a partner, 

and then ask them to share a few with their 

team. 

 

 

 

Time allotted:5 min 

Slide 11: 

Steps for 

Analyzing 

Data, Step 2: 

Go Visual 

 

Explain that teams can create a visual 

representation of their data (in the form of a 

chart or graph) if it would be helpful. If you 

use student reading achievement data, 

graphs can be very helpful. If the data does 

not need to be represented in a chart or 

graph, you may skip this step. 

 

 

Time allotted: 5 min 

Slide 12: 

Steps for 

Analyzing 

Data, Step 3: 

Observe 

 

Explain that in Step 3, teams will be making 

observations and inferences. Using the next 

few slides, walk teams through making their 

own observations and inferences. Once you 

have reviewed the slides, direct the teams to 

share their observations from their data with 

their colleagues. 

 

 

Time allotted:5 min 

Slide 13: 

Observation 

vs. Inferences 

 

 

Discuss the difference between an 

observation and an inference and why this 

difference is important when analyzing data.  

Explain that we often jump to conclusions in 

the data if we don’t make our observation 

first. Explain that the teams will have a 

chance to try out their understanding on the 

following set of slides. 

 

Time allotted: 3 min 
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Slide 14: 

Making 

Observations 

and 

Inferences  

 

Initiate a discussion about observations vs 

inferences using the progression of slides 

14–16. Engage the teams in a discussion 

about observations and inferences between 

each progression of the slides.  

 

Ask participants to describe what they see 

on each of the next three slides. Remind 

them to at first only make observations.   

(Example: “Red and green animal 

footprints.”) 

 

Time allotted: 3 min 

Slide 15: 

Making 

Observations 

and 

Inferences  

 

Have the teams continue making 

observations and then add their inferences 

about what they see on this slide. Allow 

discussion about their observations and 

inferences between each progression of the 

slides. 

 

Example: 

• Observation: “Red and green 

footprints cross and mix.” 

• Inference: “The animals have some 

sort of physical interaction.” 

 

Time allotted: 3 min 

Slide 16:  

Making 

Observations 

and 

Inferences  

 

Continue to discuss what observations and 

inferences the teams can make with this 

example.  

 

Examples: 

• Observation: “Two animals meet, 

only one walks away.” 

• Inference: “The animal with the 

green feet ate the animal with the 

red feet.”  

• Inference: “The animal with the red 

feet flew away.” 

 

Time allotted: 5 min 

Slide 17: The 

Ladder of 

Inference 

 

Read this slide about the ladder of inference 

to teams. 

 

 

 

 

 

 

 

Time allotted:1 min 
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Slide 18: 

Steps for 

Analyzing 

Data, Step 4: 

Infer 

 

Direct teams to make inferences about the 

data that was collected and begin to discuss 

the implications of the analysis on the 

implementation. 

 

 

 

 

 

Time allotted: 20 min 

Slide 19: 

Drawing 

Conclusions 

From Data 

Analysis 

 

Allow teams to discuss their conclusions 

from the data analysis, paying particular 

attention to the patterns, strengths, and areas 

of need.  

 

 

 

 

 

Time allotted: 10 min 

Slide 20: 

Whole Group 

Discussion 

 

Have teams reflect on the process of 

analyzing the data by asking them to 

consider the following questions: 

• What worked in the process of data 

analysis? 

• What might need to change if they were 

to do this on their own in the future? 

 

Time allotted:10 min 

Slide 21:  

PDSA: 

“Act”—

Adopt, Adapt 

or Abandon 

 

 Transition to the next section. 

 

 

 

 

 

Time allotted: 1 min 

Slide 22: 

What Will 

We 

Be Working 

On Today? 

 

 

Direct teams back to the PDSA visual and 

point out the “Act” portion of the cycle. 

Explain that now the teams will make 

decisions about how to proceed with the 

change practice that was implemented. 

 

 

 

 

Time allotted: 2 min 
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Slide 23: 

Adopt, 

Adapt, or 

Abandon? 

 

Share Handout 3 B: Adopt, Adapt, Abandon 

Flow Chart with teams and go over the steps 

in the flow chart. Tell the teams that they 

will work together to consider the questions 

on the next slide. Explain that it is likely that 

after only one PDSA cycle that the team will 

decide to adapt the change practice and 

conduct another PDSA cycle. 

 

Time allotted: 5 min 

Slide 24:  

Work Time 

for Literacy 

Teams 

 

Direct the teams to discuss the prompts and 

use the flow chart to determine if they will 

adopt, adapt, or abandon the change practice 

that was implemented. 

 

 

 

 

 

Time allotted: 20 min 

Slide 25:  

Whole Group 

Discussion— 

Adopt, 

Adapt, or 

Abandon? 

 

After the teams have walked through the 

flow chart and made a decision about what 

to do next, ask teams to share their decisions 

with the whole group. 

 

 

 

 

 

Time allotted: 10 min 

Slide 26:  

What’s Next? 

 

 Transition to the next section. 

 

 

 

 

 

 

 

 

Time allotted: 1 min 

Slide 27: 

Whole Group 

Discussion 

 

Explain that teams will need to begin 

planning again. Direct teams to discuss 

when they will implement the change 

practice and to identify a time to come 

together again to engage in the Study and 

Act portion of the second PDSA cycle.  

 

 

 

Time allotted: 2 min 
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Slide 28: 

Engaging in 

the Next 

Cycle—

PDSA in 

Action 

 

Share the graphic on this slide from the 

Continuous Improvement Toolkit that shows 

what multiple PDSA cycles might look like 

across a school year. Walk the teams 

through how the cycles begin to scale.   

 

 

 

Time allotted: 3 min 

Slide 29: 

Closing  

 

 Transition to the next section. 

 

 

 

 

 

Time allotted: 1 min 

Slide 30:  

Professional 

Learning 

Series  

 

Closing. Celebrate what the teams have 

accomplished in the past sessions. 

 

 

 

 

 

 

 

Time allotted: 10 min 
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