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Reflection and Continuous Improvement for
Multi-Tiered Systems of Support in Reading:

Facilitator’s Guide

This facilitator’s guide is designed for districts and school teams who focus on making improvements to literacy instruction,
such as literacy leadership teams (box 1). These teams work to build educator capacity to improve evidence-based practices
within multi-tiered systems of support in reading (MTSS-R). Produced collaboratively by Laurel Public Schools in Laurel,
Montana and Regional Educational Laboratory Northwest (REL NW), the guide provides materials and facilitation directions
for a series of three professional learning sessions.

e Session 1: Assessment of Current MTSS-R Practices—The teams will compare their literacy practices to evidence-
based literacy practices for MTSS-R and will identify a practice in need of improvement.

e Session 2: Action Planning for Continuous Improvement—The teams will learn about the Plan, Do, Study, Act
(PDSA) improvement cycle and create a plan to improve practices in their MTSS-R and monitor their efforts.

e Session 3: Assessment of Current Systemic Practices—ATfter implementing the PDSA action plan and collecting
implementation data, the teams will analyze and make decisions based on that data.

Box 1. What are Literacy Leadership Teams?

Literacy Leadership Teams guide school and district decisions about literacy in many Montana districts. The teams comprise
individuals (district leaders, school principals or assistant principals, and instructional coaches) who have the greatest
understanding of and responsibility for reading instruction. Teams are often organized at the district level, school level, or
grade level. For more information about Literacy Leadership Teams, see this Ask a REL from REL Southeast (2020).

Through these sessions, teams expand their knowledge of MTSS-R and how to improve their systems as they discuss, share,
and apply the strategies presented in this series. Ultimately, the changes to MTSS-R aim to raise student achievement in
reading.

This guide is adapted from a professional learning series, Using Data to Improve Student Literacy Achievement, created by
REL NW. REL NW worked with a team of district and school level administrators in Laurel Public Schools between October
2022 and September 2023. Session materials draw on the Montana Office of Public Instruction’s MTSS Essential
Components (2022) and REL Northeast and Islands” Continuous Improvement in Education: A Toolkit for Schools and
Districts (Shakman et al., 2020)

Conducting the Sessions

This guide provides facilitators with all the tools needed to conduct each professional learning session. Each session includes
individual, small group, and whole group activities. Activities include time for collaborative learning and time for individual
reflection. Facilitators should prepare materials and send them to the teams a week before each session.

Each session is programmed for approximately three hours. However, some teams may need slightly less or more time. If the
team is not able to meet for three continuous hours, the sessions may be split into shorter sections. The facilitator should
schedule the sessions based on the needs of the team. We recommend that Sessions 1 and 2 be completed in a relatively short
time period (e.g. within no more than two months of each other). After Session 2, teams implement a change in practice and
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collect data related to the change. Therefore, Session 3 should be scheduled to allow the teams ample time to implement the
change before they come back together for Session 3 to study the implementation and determine next steps.

While these professional learning sessions are designed for in-person meetings, they can be adapted to a remote environment.
For activities that require teams to pair up or work in groups, we suggest utilizing a breakout group feature in a virtual
platform (e.g., Zoom, Microsoft Teams, etc.). The breakout groups can be set up ahead of time to ensure that certain teams
work together. For example, pairing educators in different roles might lead to helpful conversations about collaboration. For
activities that ask team members to quickly share information with a partner, we suggest asking each team member to type
responses in the platform’s chat feature.

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading: 2
Facilitator’'s Guide
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Session 1: Assessment of Current MTSS-R Practices

During Session 1, teams will engage in a self-reflection comparing the current practices in their MTSS-R with evidence-
based practices. Then, teams will work with the facilitator and other team members to identify gaps or needs. The teams will
identify one gap as a problem of practice that they want to change and engage in a “5 Whys” protocol to get to the root cause
of the identified issue

Duration Slides Handouts Materials Reference
2 hours | Session 1 e Handout 1 A: Self-Reflection e Chart paper Link to the REL
slide deck Worksheet e Markers Northeast
e Handout 1 B: 5 Whys Worksheet e Tape Continuous

e Handout 1 C: Triangle—Circle-Square
Final Reflection

Improvement in

e Sticky notes
Education toolkit

Slide

Agenda and facilitator notes

Slide image

Facilitator notes

Slide 1: Welcome teams to Session 1.
Welcome,
Introductions,
and SeSSion Session 1: Assessment of Current MTSS-R Practices
OVerVieW Welcome, Introductions, and Session Overview
—y Time allotted: 8 min
Slide 2: Profesciona Deve o Explain that there are three sessions in this
N rofessional Development Learning Series R R R )
Professional professional learning series. The first
Development Three sessions: focuses on assessing the current MTSS-R
L - * Session 1: Assessment of Current MTSS-R Systemic Practices prac‘“ces The second focuses on action
earnlng * Session 2: Action Planning for Continuous Improvement I - - I - f
Ser|es * Session 3: Assessment of Current Systemic Practices p annlng to Support Imp ementatlon O a
change based on a need identified during
Session 1. The last session includes time
to reflect on what was implemented and
determine next steps.
Time allotted: 2 min
Slide 3: . o Review the objectives with the team.
Session 1 Session 1 Objectives
ObJECtIVES * Learn about continuous improvement cycles.
* Conduct a literacy data systems self-assessment.
* Identify gaps or needs.
* Conduct a 5 Whys protocol.
* Identify a problem of practice.
Time allotted: 1 min
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Session |1 Agenda

Facilitator notes
Review activities on slide.

evidence-based practices
within your current literacy
tiered delivery system?

0.

’Wf»

IOIOJ

Slide 6: What
is Continuous

Session 1
Ag end a + Welcome and introductions

* Overview of project

+ Learning about continuous improvement cycles

* Conducting a literacy data systems self-assessment

« Identifying gaps or needs

+ Conducting a 5 Whys protocol

* Identifying a problem of practice

* Closing and next steps

L B Time allotted: 2 min
Slide 5: N , Direct the teams to take a moment to
Initial Check- Initial Checkel: Road Slgns Reflections f" Ex choose a road sign that aligns with their
in: Road ‘ experience or feelings. Pause for a minute.

Which road sign best - . .. .

Signs describes your experiences @ Then direct individuals to turn to their
Reflections dentaing wd vppiying elbow partner and share what they chose

and why.

Time allotted:5 min

Transition to the next section.

i esars

Improvement
?
Time allotted: 1 min
Slide 7: o i Share that the materials for the three
Continuous Sl i professional learning sessions are adapted
Improvement from the REL Northeast and Islands’
Toolkit Continuous Improvement in Education
S e R e o toolkit.
Islands toolkit.
Provide a copy or link of the toolkit to
teams as a reference for more information
v about continuous improvement.
Time allotted: 1 min
Slide 8: e ; Explain to the teams that engaging in
. 3 Engaging in Continuous Improvement to Support Literacy . .
Engaging in continuous improvement allows us to
Continuous Continuous improvement answer these three questions. Read
Helps us answer: H H
Improvement * What problem are we trying to solve? queStlonS on SIIde
to Support * What change might we introduce and why? Ewg#s
L- * How will we know that a change is actually an HaVe the teams thlnk abOUt their current
Iteracy improvement?

MTSS-R system and answer these
questions. Explain that they should be
prepared to discuss, as a whole group,
some initial problems they may want to
solve.

Time allotted: 5 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Slide image

Overview of Continuous Improvement (—:)

N

* Change takes time and involves collective effort.

* Change is context-specific and therefore requires constant adaptation, data

collection, and learning

* Focusing on a series of small changes, combined with ongoing evidence

collection and review, can lead to large-scale change.

Facilitator notes
Read slide to teams.

Highlight the last bullet and explain that it
will be important in our context. MTSS-R
can be complex. Through this process we

are trying to help the teams identify small

changes the teams can make that can lead

to this larger-scale change.

Time allotted: 2 min

Slide 10:
What Will
We be
Working on
Today?

What Will We Be
Working On Today?

Slide 11:
Conducting a
Literacy Data

Figure 1. The contimuous Improvement effort

Direct the teams to the first question.
Explain that for a school or district to
improve, teams must set specific goals
derived from a clear articulation of an
issue. To define the problem, teams can
examine data and identify a practice they
want to improve through the continuous
improvement effort.

Time allotted: 2 min

Transition to the next section.

Systems Self-
X Conducting a Literacy Data Systems Self-Reflection
Reflection
Time allotted: 1 min
Slide 12: e e Develop teams’ understanding about the
Self- RelERfiaction Eurmose purpose for self-reflection by going over
REerCtlon lml(l::“il- district and school literacy leadership teams to reflect on current implementation the bu I IEtS H Ighllght that thls IS an .
Purpose of essential MTSS-R practices '1 s opportunity for teams to reflect on their
= Compare current practices to evidence-based practices

= Acknowledge areas of success
« Identify areas for improvement
+ Inform the review and revision of current systems for differentiating literacy instruction

and processes for using data to support literacy instruction and intervention decision-

making

current MTSS-R practices, noting areas
for success and areas for improvement.
Results of the self-reflection will inform
the review and revision of teams’ current
systems.

Time allotted: 5 min

Slide 13:
Four Essential
Components

Four Essential Components

Content is
multi-ties

ed from the Montana Office of Public Instruction's MTSS Exsential Com
of support framewark:

1. Compre Literacy Screening and Assessment System
2. Tiered Delivery System
3. Selection and Implementation of Evidence-Based Instruction, Interventions and Supports

4. Continvous Data-Based Decisionmaking

Additional recommendations for best practices in literacy from the Institue of Education Sciences

publications are included and referenced

Share that Handout 1 A: Self-Reflection
Worksheet has four essential components.
Explain that today, teams may use the
flowchart on the handout to focus on one
component. If they have time, they can
move to another component. Share that
the self-reflection is adapted from the
Montana Office of Public Instruction’s
MTSS Essential Components and includes
recommended evidence-based practices
from Institute of Education Sciences
publications.

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Slide Slide image Facilitator notes
Time allotted: 5 min
Slide 14: _ Copies or downloads of Handout 1 A:
Self- Self-Reflection Worksheet Self-Reflection Worksheet should be
Reflection available to teams at this time.
Worksheet
Ask teams to work through the flowchart
first and choose one component for further
work.
Time allotted: 10 min
Slide 15: o . Direct the teams to begin their discussions
Self- fiel-Reflection Watksheet of one of the components by reviewing the
Reflection middle column—the effective practices—
Worksheet Based Instruction, Interventions and Supports and then make notes about
E—— implementation, either for improvement in
willsart with the left column or continued success in the
right column. As they work through each
o e ™ Wi e row, ask them to discuss each practice and
record their thinking in the space provided
- on Handout 1 A: Self-Reflection
Worksheet.
Time allotted: 5 min
Slide 16: o Remind teams to work in their literacy
Work Time Work Time for Literacy Teams Ieadership team. Explain that the
for Literacy * Wark with your school or district literacy team to complete the self-reflection, facilitator will check in with each team as
Teams . \l‘I"\I:“jnuhmmr will rotate through the teams to answer questions and help problem: they are Working to answer questions and
will guide teams through Handout 1 A:
Self-Reflection Worksheet.
Time allotted: 40 min
Slide 17: _ o If time allows, provide a few minutes for
Whole Group Whole Group Discussion teams to share their experience in
Discussion completing Handout 1 A: Self-Reflection

Share your experiences
as working together as a
team in completing the
self-reflection tool.

Worksheet, any initial reactions and/or
reflections to their experience as a team,
and their initial results.

Time allotted: 10 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Facilitator notes

Slide 18: Transition to the next section.
What
Problem of
Practice are
We Trying to
Solve?
Identifying
Gaps or
Needs B Time allotted: 1 min
Slide 19: s ———— Explain that teams will come to consensus
Strengths and Strcngths and Needs about their responses to Handout 1 A:
Needs cammeeiiliii Self-Reflection Worksheet and will
e T i wa ine identify one problem of practice to work
R iy TR SRS on. Give the teams a few minutes to
e ey s O St s Sos (e oy ot ot ey e o bk identify two to three strengths and two to
e e U LA e i ol e mos mppor three areas for improvement, and then
5. Come to a consensus about the most pressing problem of practice write these on StiCky notes and sort them
into two piles: “strengths” and “needs
e improvement.”
Working on areas of need, ask teams to
come to consensus on one need or
problem, or vote and use the top choice,
tabling the other potential problems of
practice for future exploration.
Time allotted: 15 min
Slide 20: B ) S Ask teams to confirm that the overarching
Does the Does the Identified Problem of Practice Meet this Criteria? problem meets the Suggested criteria
Identified e s e provided on this slide.
Problem of - :(::::m focus—The challenge has a literacy ) )
Practice Meet - Actonable—Somsing o can e i rI]Dlrec_t teams to write Fhe problem they
These i ave identified on a piece of chart paper.
Criteria? :i::x}f::: for our students and their reading ) )
- Urgent and immediate—The challengs Rotate to the different teams, answering
st i questions or problem-solving with the
. teams.
Time allotted: 10 min
Slide 21: As a whole group, ask each team to share
Whole Group Nebote Cronp Dousson; - s out the problem that they have identified
Discussion Wit picbliin [0 et | at each school and at the district level.
have been -—
identified?

Time allotted: 10 min
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Facilitator notes

Slide 22: Transition to the next section.
Conducta 5
Whys
Protocol
Fom——— Time allotted: 1 min
Slide 23: Using Handout 1 B: 5 Whys Worksheet,
From From Findings to Action: 5 Whys explain that the purpose is to get closer to
Findings to T — the core of the problem or need identified
Action: 5 ST et ot i s in Handout 1 A: Self-Reflection
Whys ﬁ Y ? e fndl il Worksheet and to identify actions for
@ N e teams to address the root causes.
+ And again.
i Sl S o
BB ) Time allotted: 2 min
Slide 24: Share the example and walk through how
Example: 5 asking “why” after each statement can
Whys help drill down to deeply understand why
the problem might exist. Explain that this
is a brainstorming tool that can help teams
identify root cause(s) of a problem.
e Time allotted: 2 min
Slide 25: o Ask each team to engage in Handout 1 B:
Engaging in Fngagumig it Ny Bt 5 Whys Worksheet using the area of need
the 5 Whys ¥ D S Aol DI S SR they identified from the Handout 1 A.
Protocol * e youavoon e Bprooom: o Tl oot o oo st f Once they have gone through the process,
your problem of practice on the same chart paper where you placed your sticky notes. ask teams to Write their final statement or
root cause on the same anchor chart paper
where they wrote the problem they
identified.
Time allotted: 15 min
Slide 26: ] . Lead teams in a discussion about the
Whole Group Whiole: Group Pebrick problem of practice they identified and
Debrief what it was like to work through Handout
g}?f: s a:;“wfh:";;:m * ’ 1 B: 5 Whys Worksheet in order to get to
determined to be the root - e the root cause.
cause of that problem.
ki Time allotted: 10 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
Facilitator’'s Guide
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Facilitator notes

Slide 27: Transition to the next section.
Closing and
Next Steps
""" e Time allotted: 1 min
Slide 28: A , Engage teams in a reflection on their
Final Pl Brefiestim learning from Session 1 by having them
Reflection Answer the following three prompts: individually respond to each of three
prompts on Handout 1 C: Triangle—
Square—Circle Final Reflection.
Direct teams to stand up and find someone
At the signal, stand up and find someone who you haven't interreacted with during the they_ haVen’t lnterac_ted Wlth durlng t_:he
session, Discuss your answers (o the prompts. session to share their answers and discuss.
Time allotted: 6 min
Slide 29: Check in with teams on the date and
x1 Sleps: . .
NeXt Steps Elf)t}cssli?n?al Development Learning Series |00a’[|0n Of SESS|on 2
Three Sessions- Next Time: Session 2
= Session 2: PLAN: Action Planning fur Continuous Tmprovement
* Session 3: STUDY & ACT: Engaging in Conlinuvus Linprovement
Time allotted: 2 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
Facilitator’'s Guide
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Session 2: Action Planning for Continuous Improvement

During Session 2, the facilitator will guide the teams to develop strategies to address the problem of practice identified in
Session 1. The teams will create action plans.

Duration Slides Handouts Materials Reference
3hours | Session 2 Handout 2 A: Plan Do Study Act Protocol | e Chart paper Link to the REL
slide deck e Markers Northeast
e Tape Continuous
e Sticky notes Improvement in

e 3x5 index cards | Education toolkit

Agenda and facilitator notes

Slide Slide image Facilitator notes ‘

Slide 1: Welcome teams to Session 2.
Welcome,
Introductions,
and OVerVieW Session 2: Action Planning for Continuous Improvement
Welcome, Introductions and Overview
Time allotted: 8 min
Slide 2 Professional Development Learning Series Rem_md teams- that there _are th r?e SESSIOI’.IS
Professional in this professional learning series. The first
Three Sessions: f n in h rren MT -R
Development * Session 1: Assessment of Current MTSS-R Systemic Practices OCUSGd 0N dSSess g t € curre t SS
Learnlng * Session 2: Action Planning for Continuous Improvement praCtICES The Second fOCUSES on aCtIOﬂ
Serles + Session 3: Assessment of Current Systemic Practices plannlng to Support |mp|ementat|0n Of a
change based on a need identified during
Session 1. The last session includes time to
reflect on what was implemented and
S determine next steps.
Time allotted: 2 min
Slide 3: , o Read slide to teams.
SeSSion 2 Session 3 Objectives
Objectives * Reflect on the “Do” part of the Plan Do Study Act (PDSA) cycle
* Analyze data collected as described in the monitoring plan
* Identify next steps.
T Time allotted: 1 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Facilitator notes

Slide 6: Action
Planning for
Continuous
Improvement:
Pre-Planning
and Plan

last time we met.

.......

Slide 4: S Read slide to teams.
- ess1on penda
Session 2 SR
Agenda * Welcome and introductions.
* "Do"-—Reflect on the implementation of the change practice.
* "Study"—Analyze data collected as part of the monitoring plan,
* "Act"—Identify next steps.
* Closing and next steps.
Time allotted: 1 min
Slide 5: . N Ask teams to share a “win” related to their
. 1§ - - -
Community g:"""""'y . : — work with data-based decisionmaking and
. Shai "win" related to your work witl . .
Builder WITSS.R that you have oxpericnccd sincc MTSS-R that they have experienced since

Session 1.

Have teams share out their reflections with
an elbow partner and then engage in a
reflective discussion with a larger group.

Time allotted: 5 min

Transition to the next section.

Time allotted: 1 min

Slide 7: At the
End of Session
1, You...

+ Identified gaps or a problem with any parts of your

+ Paused fo make sure that your problem of practice

At the End of Session 1, You...

MTSS-R system at your school l HY?
met the following criteria:
Literacy focus—The problem of practice had a
literacy focus.
Actionable—It is focused on something that can

You also conducted a root cause analysis
be addressed in light of contextual factors

and ideatil the root cause of that
problem of practice.

> Impactful Working on this would make a
difference for our students and their reading
outcomes.

Urgent and immediate It balanced both
urgency and immediacy

Review the listed steps that teams used in
Session 1 to identify a problem of practice.
Ask teams to describe how their problem of
practice meets the criteria and connects to
the root cause analysis.

Time allotted: 5 min

Slide 8: What
Will We Be
Working On
Today?

What Will We
Be Working On
Today?

Share the Plan Do Study Act (PDSA)
graphic and highlight the question circled.

Explain that during today’s session the team
will engage in the “Plan” portion of the
PDSA cycle, in which they will make
decisions regarding what change they want
to implement and how they will monitor it.

Time allotted: 2 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
Facilitator’'s Guide
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Slide Slide image Facilitator notes
Slide 9: _ e _ = Share Handout 2 A: PDSA Protocol for
Reminder Reminder—Engaging in Continuous Improvement in Literacy MTSS-R and gO over its prpOSE which is
Engaging in s v to help answer three questions.
Continuous + What problem are we trying to solve?
Improvement + What change might we introduce and why? Direct teams to the Pre_P|anning (p 1_2)
* How will we know that a change is actually -
P e e and Plan: Develop an Action Plan (pp. 3—
4) sections of the handout.
— Time allotted: 1 min
Slide 10: Provide time for teams to become familiar
PDSA Protocol | FPSAProecel with pages 1-3 of Handout 2 A: PDSA
; e Protocol for MTSS-R by giving them
S ASPOSA Py s several minutes to review it.
Mot e s Ask what teams what is new to them and
+ What questons do you have? what questions they may have.
Time allotted: 5 min
Slide 11: F— Explain that teams will start with the Pre-
Slep 1l rre-rianning . - . . -
Step 1: Pre- G R ' Planning stage by identifying their goal and
Planning Working your team to complete the first few baxes a Change in practice they would like to
1. Add your problem of practice identified in Session 1 o
2. Identify a SMA Initiate.
3. Identify a ch  you plan to implement to help improve your MTSS-R
and ultimately ding achievement
Time allotted: 1 min
Slide 12: R — Walk the teams through the definition of a
. Step 2: - 7 a SM ¢ - .
Step 2: Identify P AERYR = SMART goal as defined on the slide and
Based on informath 4 from the Self-Reflection tool 1
aGSI\I/IART GOAL SETTING review the examples.
oa —. Touaa

PECIFIC
[NEASURABLE

. TTAINABLEY
JELEVANT
IMELY

Instruct the teams to create a SMART goal
for their PDSA cycle that is connected to
their problem of practice.

Time allotted: 10 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
Facilitator’'s Guide
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Slide 13:
Step 3:
Identifying a
Change
Practice

Slide 14:
Part | of Action
Planning

Slide image

Step 3: Identifying a Change Practice

+ Change practices are specific work practices that are predicted to affect the problem of
practice that was identified through the self-reflection, such as
= aaevidence-based instructional strategy for Tier 2 reading interventions
~  professional leaming on a literacy topic for a small group of educators.
= introducing a checklist to be used at grade-level team meetings that discuss reading instruction.

* Work with your team to identify one change practice that is specific, measurable, and
has evidence in support of its use.

* Add this change practice to the PDSA Protocol.

Facilitator notes

Direct teams to collaboratively identify a
change practice they want to implement to
address the problem of practice.

Explain that they should implement the
change on a small scale, such as a using a
sample group, conducting the cycle over a
limited time period or by using only one
strategy or intervention.

Time allotted: 15 min

Transition to the next section.

Time allotted: 1 min

Slide 15:
PDSA “Plan” -
Developing an
Action Plan

PSDA "Plan" - Developing an Action Plan

Now that you have identified a change practice, your team needs
to develop a plan for implementing that change practice.

For cach step we will determine key considerations such as:

LS -
+ Whao is responsible for cach step? . “
* When is the deadline to complete the work? literacy instruction and
Systoms might we
* Who else is needed for support? introduce and why?

2% e
(F S nere

Review the three questions and remind
teams that the work they will do now is to
help them answer the second bullet.

Time allotted: 2 min

Slide 16:
Example
Action Plan:
Grove Street
Elementary

Example Action Plan: Grove Street Elementary

School Leadership Team: Martin (principal), Kerry. Lisa, Monica, Daniel

Challenge: Parents are not aware of whal literacy dala are available on their students nor how to
access this data (grades, state assessments, benchmark data)

Goal Statement: Identify literacy dala (o be shared with parents and improve communications in
sharing the data.

After a Root-Cause Analysis Excreisc the Team Identified the following Change Practice:
School will provide a parent orientation in the fall sessions to help parents learn how to access
and tnterpret literacy data from standardized test scores and how (0 log onto the school's online
portal

—  Who implements: Members of the literacy leadership team

~  When: Ang-Oct

Share the example of the action plan for
Grove Street Elementary.

Time allotted: 3 min

Slide 17:
Action
Plan Details

Action Plan Details

Key Considerations (you do NOT have to address all of them)

acrary whet ey 1. Review seho hercy dumand bow s 1. Kerry
data p Y sicated v pares 2. Mu

have acoess to snd how 2. Survey mdividual seachers 10 descrming v
v v how they fent lscracy
with perents.
Plan for parers. kesming 1. Idemify content for session o support 1. Listand Moskes Aug
sestion parenc’s access and understanding of 2. Lisa and Monica
litervey data. with mput from
2. Design the soson team
3. Detertnine wlew pareats should be rvied 3. Mortis
4. Determine when t bost the sesaivns
g‘w‘&’m& Facilie Prent Lisemey Dacn Night Lisa and Monica Saptor Oct
e

Share the example of the action plan for
Grove Street Elementary.

Time allotted: 5 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
Facilitator’'s Guide
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Development of Action Plan

With your school or district team complete the

Acrion Plan [WMEHS

Slide 19: Part
Il of Action
Planning

Facilitator notes

Explain that the teams will have about 35
minutes to collaboratively complete the
Plan: Develop an Action Plan portions of
Handout 2 A: PDSA Protocol (pp. 4-5).
Only one PDSA Protocol needs to be
completed for each team.

Time allotted: 35 min

Transition to the next section.

Time allotted: 1 min

Slide 20: How

Will We Know
How Will We
That a Change sl
is Actually an Do
ctually an 100
|mpI’OV€ment7 Improvement? ==
......
s e s o T
Lo 2T
Slide 21:
Example Monitoring Plan: Grove Street Elementary
Example
. f « School Literacy Leadership Team: Martin, Kerry, Lisa, Monica, Daniel
Monitori ng + Problem of practice: Parents are not aware of what literacy data are available on their students
Plan: G nor how 1o access this data (grades, state assessments, benchmark data).
- * Goal statement: [dentify literacy data to be shared with its and improve communications
an: Grove e i
Str e et and use of data.
* After a root cause analysis, exercise the team identified the following change practice: School
will provide a parent orientation in the fall sessions to help parents learn how to access and
Elementa ry interpret literacy data from standardized test scores and lhow 10 log onto the school s online
portal.
* Who implements: Selected teachers
* What context: All grade levels (preK-5)
*  When: August-October
Slide 22:
H the change the data” databe collected?  be collested? Completed after dats
Indicators e

practice
implewented”  Amendance list of porenss  Memberof e Parets whoattend  Atthetmeofthe  Amendance shest

Data Night. prafessional Night

Share the graphic of the PDSA cycle and
highlight the last question. Direct the teams
to review page 4 of Handout 2 A: PDSA
Protocol for MTSS-R. Go over the
definitions of process and outcome data.

Discuss what teams notice in the monitoring
plan and answer any questions.

Time allotted: 5 min

Share the monitoring plan example for
Grove Street Elementary.

Time allotted: 3 min

Share the sample monitoring plan for
collecting process data for Grove Street
Elementary.

Time allotted: 3 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Slide image

of Monitoring
Plan

Ouicome Indicators
Outcome Outomeds Irwekmanst D g Tmag D
1 “p;b“_a e Wi will 1‘:—
Indicators £ el )
prem—— dana?
1o, jos Liwicy Tesducwho Ooatstws  Guogh
ifthey ore sesing nereased  Lesdership hod parents  wesks afler tbe  sent to tesher
Literacy  who had prrents
data. For exsmple, are pareais Litcracy Tta  Data Night and  atiend the Barewt
P A it g i
smdens leaming ganls and moeths later.  Night
progren?
Lo L. .
Slide 24:
Development of Monitoring Plan
Development s

With our remaining time, begin to work on
your Monitoring Plan.

e

4 B e

Slide 25:
Sharing Action
Plans

Facilitator notes

Share the sample monitoring plan for
collecting Outcome Data for Grove Street
Elementary. Once both examples have been
shared ask the teams if they have any
questions about creating a monitoring plan.

Time allotted: 3 min

Provide the remaining time for the teams to
complete the monitoring planning portion of
their action plans.

Time allotted: 35 min

Sharing Action Plans
Fach school team will pair up and share an overview of their Action and Monitoring Plans
with another team,

As each team shares, the other team will listen carefully in order to provide feedback on:

Action Plan

* Is the action plan feasible and doable in the timeframe suggested?

+ Does the action plan address a root cause of the problem of practice supported by data?

* Is the change in practice likely to make a difference for our students and literacy leaming
autcomes? s it aligned to other work we are doing in the district?

Monitoring Plan

+ Is the monitoring plan feasible and doablc in the timeframe suggesied?

* Wil the process and outcome data being colleeted provide the right infonmation on the
implementation?

w5 3% monaa
5 B s

Slide 26: Next
Steps: Do,
Study, and Act

Review the directions for feedback on the
slide with teams and then direct them to find
another team to work with.

If there is only one team participating in the
work, you may skip this step.

Time allotted: 5 min

Y s
£ B vione

Slide 27: How
Will We Know
That a Change
is Actually an

Improvement?

Transition to the next section.

Time allotted: 1 min

How Will We Know
That a Change is
Actually an
Improvement?

45 2 ovmet
B .

Review the PDSA visual with teams to
explain that between Sessions 2 and 3 they
will be implementing their action and
monitoring plans. This is the “Do” part of
the PDSA cycle.

Time allotted: 2 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Slide image

PDSA "Do," "Study," and "Act"

Between Sessions 2 & 3 your team will implement both the action and monitoring plan
developed today (PDSA "Da").

When we return for Session 3, please bring any data you have collected as outlined in
your monitoring plan. We will analyze that data to determine our next steps (PDSA
"Study" and "Act").

Facilitator notes

Explain that in Session 3, teams will bring
the process and outcome data they
collected as part of their monitoring plan,
so they can analyze these data. This is the
“Study” part of the PDSA cycle. After they
analyze the data, they will determine
whether they will adopt, adapt, or abandon
the change practice they implemented for
this first PDSA cycle. This is the “Act”
part of the PDSA cycle.

Time allotted: 2 min

Slide 29:
Closing

Slide 30: Final
Reflection—
Swap Meet

Final Reflection—Swap Meet

On a3 x 5 card, complete this sentence starter:
One thing about continuous improvement and this work I want to remember is . . .
1. Atthe signal, circulate around the room, sharing the information on your card and

then exchanging cards with your colleague (you will finish with someone else’s
card).

%)

After two or three exchanges, return to your seat and share the information on the
card you have in your hand with your school team (or with a partner),
3. The whole group can discuss themes that they heard come up.

Transition to the next section.

Time allotted: 1 min

L -,
L]

Ask teams to write on a 3x5 index card a
response to the prompt on the slide.

Ask teams to stand and share their
information with another individual. After a
few minutes, have them swap cards and find
another person to share their new card

with. This goes on until they have had two
to three exchanges. They return to their
seats with the card they have in their hand
and discuss themes that came up in their
discussions.

Time allotted: 15 min

Slide 31: Next
Steps

Next Steps: . .
Professional Development Learning Senies

Three Sessions- Next Time: Session 3

* Session 3: STUDY & ACT: Engaging in Continueus Improvement

Check in with the teams on the date and
location of Session 3.

Time allotted: 1 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Session 3: Assessment of Current Systemic Practices

During Session 3, the teams will work through a series of reflective practices designed to build their capacity in data analysis
within the PDSA cycle. The teams will review the implementation data that they collected using the prompts in their action
plans. Then, they will use a decision tree to come to an agreement about next steps based on their interpretation of the data.
The teams will leave the session with plans to act on that knowledge.

Duration Slides Handouts Materials Reference
3 hours Session 3 e Handout 3 A: Data-Driven Dialogue Data that teams Link to the REL
slide deck Protocol have collected to Northeast
e Handout 3 B: Adopt, Adapt, Abandon | monitor the Continuous
Flow Chart (Print from this link) improvement Improvement in
efforts Education toolkit

Agenda and facilitator notes
Slide image

Slide

Facilitator notes

Slide 1: Welcome teams to Session 3.
Welcome,
Introductions,
and Session Session 3: Assessment of Current Systemic Practices
Overview
Welcome, Introductions and Session Overview
Time allotted: 8 min
Slide 2: Remind teams that there are three sessions
ProfeSSional Professional Development Learning Series in thIS professional Iearning SerieS. The fiI’St
Development Three sessions focus_ed on assessing the current MTSS-R
Learning * Session 1: Assessment of Current MTSS-R Systemic Practices practices. The second focused on action
Series e e S planning to support implementation of a
change based on a need identified during
Session 1. This last session includes time to
reflect on what was implemented and
....... determine next steps.
Time allotted: 2 min
Slide 3: _ o Review the Session 3 objectives.
Session 3 Session 3 Objectives
Objecti\/es * Reflect on the “Do” part of the Plan Do Study Act (PDSA) eycle
* Analyze data collected as described in the monitoring plan
* Identify next steps
Time allotted: 1 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Slide image

Facilitator notes

Engaging in
Data
Analysis

Slide 7: What

Slide 4: Discuss the agenda for Session 3.
Session 3 Session 3 Agenda
Agenda * Welcome and introductions.

* "Do"—Reflect on the implementation of the change practice.

* "Study"—Analyze data collected as part of the monitoring plan

* "Act"—Identify next steps

* Closing and next steps.

st Time allotted: 1 min
Slide 5: e ———— Engage the team in a Community Builder
Plus/Delta S e SR S Reflection. Ask teams reflect on how the
Reflection on Reffecton the implementation of the change practice implementation of their action plan went.
the PDSA Plus m Delta 4 Have them describe one to two things that
“Do” ‘What were 1-2 things that went well? mmmmmm went well and one to two thlngS that mlght
need to change. Have teams share out their
reflections and engage in a larger group
Find someone from a different team and share your reflections. rEﬂeCtlve d ISCUSS I on.
e Time allotted: 15 min

Slide 6: Transition to the next section.
PDSA:
“Smdy”_

Time allotted: 1 min

Review the continuous improvement graphic

powhiisiey cxpectation
+ Wt whstasumptiens re e
enwing?

Wt e e ings e hase
st esghued

o, £ 2606 Cresr Press o Lo < €
oA G5 Werary KK

Will We st A and highlight the “Study” portion of the
Be Working cycle. Explain that teams are going to
On Today? analyze the data they collected as part of
their monitoring plan in order to determine
next steps.
Time allotted: 3 min
Slide 8: A Introduce Handout 3 A: Data-Driven
Protocol for Dialogue Protocol for analyzing data and
Analyzing provide an overview of the different steps in
Data nieees the protocol. Explain that the facilitator will

guide teams through each step of the
process.

Time allotted: 4 min

Reflection and Continuous Improvement for Multi-Tiered Systems of Support in Reading:
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Facilitator notes

Slide 9: o _ Direct teams to organize the data they have
Monitoring Monitoring Plan—What Data Did You Collect? collected from the implementation. With
P|an—What At this time, organize [he data you brought to help examine whether the teams USIng thEII’ own data, gUIde them
Data Did You |  chmgepractice was effective or not. through each step of Handout 3 A: Data-
Collect? Driven Dialogue Protocol.
— Time allotted: 20 min
Slide 10: P L Ask team members to individually jot down
Steps for S:C::‘:r:(:':“ S answers to the questions on the slide. Have
Ana|yZIng * What do we expect 1o see in these data that was collected? them Shal’e theH’ pl’edIC'[IOHS Wlth a partner,
Data, Step 1: . Whist quastions a6 we aaling? and then ask them to share a few with their
. * What do we hope to learn that will help improve student reading
P red | Ct achievement? team .
RIg=
Time allotted:5 min
Slide 11: TS Explain that teams can create a visual
teps . yzing Data . . .
Steps for i mg representation of their data (in the form of a
- Step 2: Go visual = ey s
Analyzing 1 e ST chart or graph) if it would be helpful. If you
Data, Step 2 « If we use student achievement data, do we show data from both use Student readlng aChIeVement data,
- before and after the change in practice?
GO Vlsual * Do we need to organize of modify the data in any way 1o ensure graphs can be Very helpfu' If the da‘ta does
our team can use it to answer our questions? not need to be represented Ina Chart or
graph, you may skip this step.
S Time allotted: 5 min
Slide 12: Explain that in Step 3, teams will be makin
Steps for Analyzing Data m“ P . . P . 9
Steps for o =E"EE observations and inferences. Using the next
- Sle H serve - . - -
Ana|yZIng . l;'alkc sc\'cmll mmulcsum review the data again. Then take a few minutes to share feW S“des, Walk teamS through maklng thEIr
what you observe with your team. - -
Data, Step 3: - What do we notice? own observations and inferences. Once you
* What are some emerging patterns in the data? - - -
Observe Fo < have reviewed the slides, direct the teams to
L e vl st Mol o s e share their observations from their data with
. |:t?|“'\ Tier 1, 2, or 3 literacy processes in your school or at a particular grade '[hell‘ C0||eagueS
B Time allotted:5 min
Slide 13: — - Discuss the difference between an
. vat VS, . . .
Observation s e observation and an inference and why this
vs. Inferences T e seers gl sl difference is important when analyzing data.
- Tiferences are based on peior knovikdge or optalon that Explain that we often jump to conclusions in
SRS the data if we don’t make our observation
first. Explain that the teams will have a
chance to try out their understanding on the
following set of slides.
;,\;f:-m: m?n.i-u_u; _&ﬂ-l-«??-:l'r‘lm,l!}'( Doty Use W1y Semvs], Prasts s
Time allotted: 3 min
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Facilitator notes

Slide 14: _ _ Initiate a discussion about observations vs
Making sk Obssvarions il i ecaces inferences using the progression of slides
Observations 14-16. Engage the teams in a discussion
and about observations and inferences between
Inferences each progression of the slides.
Ask participants to describe what they see
on each of the next three slides. Remind
. R RS S them to at first only make observations.
(Example: “Red and green animal
footprints.”)
Time allotted: 3 min
Slide 15: 7| Have the teams continue making
Making R S I T R observations and then add their inferences
Observations about what they see on this slide. Allow
and discussion about their observations and
Inferences inferences between each progression of the
slides.
Example:
| R T e Observation: “Red and green
footprints cross and mix.”
e Inference: “The animals have some
sort of physical interaction.”
Time allotted: 3 min
Slide 16: , _ Continue to discuss what observations and
. Making Observations and Inferences . . .
Making inferences the teams can make with this
Observations example.
and
Inferences Examples:
e  Observation: “Two animals meet,
only one walks away.”
e Inference: “The animal with the
Y Bt T R e S P I, green feet ate the animal with the
red feet.”
e Inference: “The animal with the red
feet flew away.”
Time allotted: 5 min
Sligg 17:fThe m Read this slide about the ladder of inference
Ladder o ’ to teams.
|nference | take actions based on my belefs
| adopt beliefs
| draw conclusions
: :!:::aﬂ“\mﬂbﬂs based on the meanngs
L:n:.::;mm based on the data |
| select data from what | chserve
Obsarvable data & experiences
T e — Time allotted:1 min
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Facilitator notes

Direct teams to make inferences about the
data that was collected and begin to discuss
the implications of the analysis on the
implementation.

Time allotted: 20 min

Allow teams to discuss their conclusions
from the data analysis, paying particular
attention to the patterns, strengths, and areas
of need.

Time allotted: 10 min

Have teams reflect on the process of

analyzing the data by asking them to

consider the following questions:

e What worked in the process of data
analysis?

e What might need to change if they were
to do this on their own in the future?

Time allotted:10 min

Transition to the next section.

Time allotted: 1 min

Slide 18:
Steps for Analyzing Data >
Steps for P VU
A I . Step 4: Infer = ==
na yZIng Make inferences about the data:
Da_ta, Step 4 * To what extent do the data lend themselves to identifying whether the
f change practice we implemented worked?
In er * How might variation in your school contexts (e.g., culture, current
happenings, etc.) explain any variation in results?
* What hypotheses and assumption do the data confirm or not confirm?
* What conclusions can we make about our MTSS-R, based on the data?
* Do we need to collect any additional data?
- ]
Slide 19:
H Drawing Conclusions From Data Analysis
Drawing ¢ Y
ConCIUSionS * After completing your analysis, discuss with your team:
* What conclusions can you draw about student reading
From Data performance from the data analysis?
Analysis + Pattens
+ Strengths
*  Areas of need
Slide 20:
Whole Group Discussion
Whole Group P
Discussion
Reflect on the process of
analyzing the data
* What worked?
* What didn’t work?
ER
Slide 21:
“Act”
Adopt, Adapt
or Abandon
Slide 22:
What Will What Will We Be
We Working On Today?
Be Working
On Today?

o

Direct teams back to the PDSA visual and
point out the “Act” portion of the cycle.
Explain that now the teams will make
decisions about how to proceed with the
change practice that was implemented.

Time allotted: 2 min
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Facilitator notes ‘

Slide 23: Share Handout 3 B: Adopt, Adapt, Abandon
Adopt, Hlten, daptior Nbuodiou? Flow Chart with teams and go over the steps
Adapt, or in the flow chart. Tell the teams that they
Abandon? s o — will work together to consider the questions
byt s dre on the next slide. Explain that it is likely that
after only one PDSA cycle that the team will
decide to adapt the change practice and
conduct another PDSA cycle.
W Time allotted: 5 min
Slide 24: A . § Direct the teams to discuss the prompts and
Work Time e use the flow chart to determine if they will
for Literacy (oagh B flow char and answer he following. adopt, adapt, or abandon the change practice
Teams « Was the change practice implemented with fidelity? that was implemented.
* Is there evidence that the change practice is
associated with an improvement?
+ Is there interest in trying to improve the
implementation?
+ Identify if you will adopt, adapt, or abandon the change
practice you implemented for your first PDSA cycle.
* The facilitator will rotate through the teams to answer
questions and help problem solve.
g Time allotted: 20 min
Slide 25: ! o , After the teams have walked through the
Wh0|e GrOUp Whole Group Discussion- Adopt, Adapt or Abandon? ﬂOW Chart and made a deCiSion abOUt What
Discussion— to do next, ask teams to share their decisions
AdOpt, What was your decision? “* . Wlth the Wh0|e group.
Adapt, or e Do
Abandon?
& B ecs
Time allotted: 10 min
Slide 26: Transition to the next section.
What’s Next?
Time allotted: 1 min
Slide 27: } _— Explain that teams will need to begin
Whole Group | hole Group Discussion planning again. Direct teams to discuss
Discussion What problems when they will implement the change
l,mvc,t;ccq, practice and to identify a time to come
e together again to engage in the Study and
B 3 » . . Act portion of the second PDSA cycle.
o Time allotted: 2 min
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Facilitator notes

Slide 28: o o Share the graphic on this slide from the
Engaging in Foenging inithe Hext Cyole—EDRA maction Continuous Improvement Toolkit that shows
the Next el what multiple PDSA cycles might look like
Cycle— - ot ¢ across a school year. Walk the teams
PDSA in " ¢ . through how the cycles begin to scale.
Action o @ ‘m l
Very Small-Scale Test Foliow-Up Test ‘Wide-Scale Test Depth, Shift, Spread, Sustainability
Time allotted: 3 min
glli(;jseinzgg: Transition to the next section.
8 B Time allotted: 1 min
Slide 30: Closing. Celebrate what the teams have
Professional accomplished in the past sessions.
Learning
Serles hree Sessions (‘omplri!
e
e Time allotted: 10 min
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