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Crosbyton CISD 

Shawn Mason 
Former Superintendent of Crosbyton CISD 
Rural School Liaison at Texas Tech University/West Texas Rural 
Education Partnership 
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Crosbyton CISD

• Number of students: 321 
− Seventy-five percent of students identify as Hispanic. 
− Eighty percent of students are low income. 

• Number of teachers: 35 

• Events leading to GYO program 
− Mass retirement of elementary school teachers. 

− A negative effect on student achievement; elementary campus labeled “low-performing.” 

− A goal of the improvement process was “recruitment and retention of quality teachers.”
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• Crosbyton’s GYO program targets two groups: 
− Paraprofessionals within the district 
 Receive financial aid and mentoring. 

− Teacher candidates from Texas Tech 
 Agree to stay in district for two or three years. 
 Receive financial aid and mentoring. 

• The GYO program is part of the West Texas Rural Education Partnership (WTREP) with Texas 
Tech University. 
− WTREP consists of 16 universities or community colleges and 17 school districts. 
− WTREP’s goal is to address the shortage of qualified teachers in rural West Texas. 

• Since 2016, Crosbyton has hired 15 teachers from the GYO program; since 2018, 67 percent of 
hires are still working in the district.
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Hamilton County Schools 

Jesse Gray 
Strategic Partnerships Coordinator and GYO Programs Manager
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Hamilton County Schools

• Number of students: 43,000 
− Thirty percent are Black or African American. 
− Seventeen percent are Hispanic. 
− Thirty-six percent are economically disadvantaged. 

• The GYO program is designed to address the following problems: 
− Decreasing enrollment numbers in existing pipelines. 
− Low teacher diversity. 
− Need to improve teacher quality in 

challenging settings. 
− Need to increase teacher retention. 
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Hamilton County Schools

• Hamilton County Schools hired a recruiter dedicated to external marketing and relationship building for 
GYO programs. 

• The GYO program mainly targets classified staff. 
− The district also reaches out to engaged community members. 
− The district also has a high school program. 

• The GYO program includes: 
− Financial aid and tuition remission for programs at local community colleges. 
− Cohorting in all programs. 
− District pays for select assessments. 
− District provides testing support and affinity spaces for educators of color. 

• Thirty-seven current candidates 
− Last year, 12 individuals completed requirements for licensure.
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G O O S E  C R E E K  C I S D  •  D E V E L O P I N G  T H E  W H O L E  C H I L D

Jade Cox, M.Ed. 
CTE Specialist for Public Services 

Goose Creek CISD 

Lisa Steele, M.Ed. 
Director of Talent Acquisition and Development 

Goose Creek CISD 

Goose Creek CISD 

Goose Creek CISD GYO partners with two organizations: 
• University of Houston-Clear Lake: Dr. Christopher Maynard, Interim Sr. VP Academic Affairs & 

Provost; Dr. Joan Pedro, Dean College of Education; and Dr. Kelly Moore, Director Center for 
Professional Development of Teachers 

• Texas Teachers of Tomorrow: Mr. Jay Hutchins, Business Development Manager



G O O S E  C R E E K  C I S D  •  D E V E L O P I N G  T H E  W H O L E  C H I L D

Goose Creek CISD 
Demographics 

District 
Population Hispanic 

African 
American White Asian 

American 
Indian, 
Alaskan 
Native 

Native 
Hawaiian/ 
Pacific 
Islander 

Students 23,931 63.86% 16.20% 15.81% 1.49% 0.32% 0.09% 
Teachers 1,726 24.97% 16.68% 55.33% 1.00 % 0.00% 0.00% 

• Demographic gap between Hispanic students (64 percent) and teachers (25 percent). 
• High-need areas are bilingual and special education certification.



G O O S E  C R E E K  C I S D  •  D E V E L O P I N G  T H E  W H O L E  C H I L D

TEA awarded the human resources and CTE Department the GYO cycle 3 grant in the amount of 
$109,000 to promote the quality and diversity of teachers in our district.  

Education and training teachers received a $5,000 stipend to be paid out over the 2019–2022 school 
years. Each campus was also awarded $3,000 in grant funds to help purchase classroom equipment and 
supplies that will help these teachers grow our students into future Goose Creek CISD teachers. 

Pathway 1: Implementing Education and Training Courses in High School 

Candidate Teaching Area Campus 

1 CTE teacher Sterling High School: Academy for Future Educators 

1 CTE teacher Goose Creek Memorial High School 

1 CTE teacher Lee High School 

Goose Creek CISD

In 2020/21, we opened the new Career Academy for Future Educators at Ross S. 
Sterling High School. 



G O O S E  C R E E K  C I S D  •  D E V E L O P I N G  T H E  W H O L E  C H I L D

Seniors received a letter inviting them back 
to interview with the organization after they 

graduate. These seniors completed all 
requirements through their education and 

training coursework and internships. 

The day’s events included: 

• Expert human resources panel discussion. 
• BAER2 scholarship awards totaling $7,000. 
• Mock interviews ​. 

Seniors from all three high schools participated 
in the event.

“Future Goose Creek Teacher” 
Signing Day 



G O O S E  C R E E K  C I S D  •  D E V E L O P I N G  T H E  W H O L E  C H I L D

Pathway 2: Paraeducators to Teachers 
Candidate​ Certification Area​ Campus​

Daniela Ramirez​* EC-6 Core & K-12 SPED​ Alamo​

Elizabeth Ruiz​* EC-6 Core & Bilingual​ San Jacinto​

Jocelyn Garcia​ EC-6 Core & ESL​ Horace Mann Jr. 

Myleka King​ 4-8 Generalist & ESL​ De Zavala​

Jarea Keiser* EC-6 Core & ESL Early Learning Academy 

Irasema Rios* EC-6 Core & Bilingual​ Banuelos Elementary

The following paraeducators/long-term substitutes will receive $12,000 each over the next two years to 
earn a bachelor’s degree and/or certification with the University of Houston Clear Lake or $5,000 for 
certification only from Texas Teachers of Tomorrow to become future Goose Creek CISD teachers based 
on the needs assessment to recruit bilingual, special education, and English as a second language 
teachers. 

Goose Creek CISD Awarded “Grow Your Own” Cycle 3 
Grant 2019–2022 

* These candidates have already been hired as educators in 
Goose Creek schools. 



Tell us what you thought! 

Please complete the feedback survey 
(the link is in the chat pod).
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Question-and-answer 
session
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Tell us what you thought!

Please complete the feedback survey 
(the link is in the chat pod).
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Thank you and conclusion
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REL website 

Please visit REL Southwest at 
https://ies.ed.gov/ncee/edlabs/regions/south 
west/default.aspx and the REL program at 
https://ies.ed.gov/ncee/edlabs/ for more 
information: 
• Current and archived events, research, 

and training resources. 
• Infographics and videos. 
• Blog.
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Connect with us 
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Visit our website 
https://ies.ed.gov/ncee/edlabs/regions/ 
southwest/index.asp 

Follow us on Twitter! 
@ RELSouthwest 

Email 
Lacy Wood 
lwood@air.org 

This presentation was prepared under Contract 91990018C0002 by Regional Educational Laboratory Southwest, administered by the American 
Institutes for Research. The content does not necessarily reflect the views or policies of the Institute of Education Sciences or the U.S. Department of 
Education, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. government. 

https://ies.ed.gov/ncee/edlabs/regions/southwest/index.asp
https://twitter.com/RELSouthwest
mailto:lwood@air.org


Thank you!
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