
Strengthening Attendance Using Multi-Tiered Family 
Engagement Strategies

Students who miss large portions of school are more likely to fall behind academically,1 disengage from school,2 and fail to complete 
high school.3 Family engagement can help address attendance challenges, and is associated with reduced chronic absenteeism.4

When designing interventions and supports, it is important to consider factors that contribute to absenteeism. Factors that contribute to chronic 
absenteeism can be grouped into four broad categories that may overlap and interact with one another. 

Barriers to attendance School aversion and avoidance Academic disengagement  
from school

Misconceptions about 
attendance and its impact

Logistical and environmental 
obstacles that physically prevent 
students from getting to school, 
such as 
• Illness 
• Unreliable transportation 
• Housing instability 
• Work or caregiving 

responsibilities.

Student or parent resistance 
to attending school, driven by 
factors like
• Feeling unwelcome at school
• Social or peer conflict
• Anxiety
• Academic struggles
• Undiagnosed disability or 

accommodation need
• Disciplinary experiences.

A lack of connection or 
investment in the school 
experience, often stemming from
• Lack of relevant and/or high-

interest opportunities
• Limited enrichment 

opportunities
• No meaningful relationships 

with teachers and/or peers.

Misconceptions held by 
students or families about why 
attendance matters, such as 
• Underestimating total 

absences
• Assuming occasional absences 

don’t affect learning
• Being uncertain about when 

illness truly warrants staying 
home.

Adapted from Attendance Works https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/
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Family engagement is grounded in bi-directional communication and 
active participation from educators and family members.5 Educators 
and school staff can use this checklist as a reminder of guiding 
principles for effective family engagement and to support family 
communication throughout the school year.

Guiding Principles for Educators 
Engaging Families

  Start strong and build trust over time. 
Cultivate consistent interactions that prioritize 
relationships over rules to lay the foundation for 
strong partnerships.

  Meet families where they are. Honor home 
language, offer multiple communication 
channels (virtual, phone, in-person), and include 
all types of caregivers (such as parents, 
grandparents, kinship caregivers).

  Lead with strengths. Start with what the 
student is doing well before addressing concerns. 

  Make it two-way and actionable. Both families 
and schools should be able to initiate contact 
throughout the year. Keep messages brief, clear, 
and give families concrete next steps.

  Create multiple options for engagement. 
Offer different opportunities for families to 
participate, collaborate, lead, and provide 
feedback.

  Follow up and stay engaged. Loop back and 
stay engaged so families feel heard and see that 
their involvement makes a difference. 

Tiered Family Engagement Strategies

Because the factors contributing to absenteeism vary across students 
and families, educators and school staff may need to provide different 
levels and types of family engagement support. The tiered strategies 
can help educators and school staff strengthen family partnerships 
and address factors contributing to chronic absenteeism.6

Schools may consider increasing levels of family support when:
• Attendance concerns persist over time.
• Current supports are not meeting family or student needs.
• Additional barriers or challenges emerge.
• Increased intensity or frequency of support is needed.

TIER 3
INTENSIVE

TIER 2
TARGETED

TIER 1
UNIVERSAL

Small number of families 
(those with students missing 
20% or more of school days)
Intensive, individualized supports
Coordinated partnerships and 
wraparound services

Some families (those with 
students missing 10–19% of 
school days)
Focused support based on family needs
Early intervention and problem-solving

All students and families
Welcoming and supportive 
interactions
Preventive schoolwide 
communication 
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Icons indicate which contributing factors each strategy may help address.
 = Barriers   = Aversion   = Disengagement   = Misconceptions

Examples of Tiered Family Engagement Strategies

Tier 3 – Intensive
Small number of families (those with students missing 20% or more of school days)

Coordinate services across systems.7 Partner 
with community organizations to address complex 
or intensive family needs. Use multidisciplinary 
teams across teachers, social workers, mental health 
professionals, and community partners to provide 
wraparound supports. 

Co-create student individualized attendance plans 
using data.8 Conduct a functional behavioral assessment 
to understand the factors that predict a student’s chronic 
absenteeism. Collaborate with students and families to co-
develop individualized action plans, monitor progress, and 
adjust supports over time. 

  

Tier 2 – Targeted
Some families (those with students missing 10–19% of school days)

Use data to identify students 
and act early.9 Monitor attendance 
patterns and use timely, personalized 
check-ins with families when students 
show signs of disengagement or 
attendance concerns.

  

Use personalized, 
responsive outreach.10 
Send targeted attendance 
messages and follow up 
with ongoing, one-on-one 
communication.

 

Identify root causes and co-develop strategies. 
Use informal conversations, check-ins, parent-teacher 
conferences, or home visits11 to understand barriers and 
connect families to resources. Create partnerships among staff 
and families to learn about families’ strengths and needs and 
co-create plans to support attendance and student success. 

  

Tier 1 – Universal
All students and families

Build a shared understanding of attendance 
expectations and importance. Help families understand 
how missed days affect learning and long-term outcomes. 
Introduce attendance expectations and supports at the 
beginning of the school year and continue communication 
throughout the year through newsletters, classroom apps, 
and family events. Provide guidance on when students 
should stay home for illness or mental health.

 

Create a warm and welcoming school environment.12 
Offer family engagement opportunities that help students 
and families feel connected and valued, including 
welcome events and family engagement nights. Support 
staff who interact with families (such as front office staff) 
in using relationship-centered practices, and establish 
consistent practices for welcoming students back and 
supporting them after an absence. 

 

Learn about families’ 
needs by centering their 
voices and experiences. 
Ask rather than assume 
what families need, and 
learn about each family 
and student through 
surveys and parent cafés.
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