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Evaluation Matrix: Evaluation Questions 
• An evaluation matrix is a tool to ensure that you have all the 

information you need to address your evaluation questions. 
Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

• Evaluation Matrix 
Additional 
Resources
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Evaluation Matrix: Sample 
• An evaluation matrix is a tool to ensure that you have all the 

information you need to address your evaluation questions. 
Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

Convenience sampling of 
all participating and non-

participating AMMP! 
students. 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

Purposive sampling of 
teachers, parents, and 

students. Two total focus 
groups for students, 

parents, and teachers (six 
in total). Approximately 

eight for each focus 
group. 

• Evaluation Matrix 
Additional 
Resources
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Evaluation Matrix: Data 
• An evaluation matrix is a tool to ensure that you have all the 

information you need to address your evaluation questions. 
Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

Convenience sampling of 
all participating and non-

participating AMMP! 
students. 

Data on homework 
completion and accuracy 
for students who did and 

did not participate in 
AMMP!. 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

Purposive sampling of 
teachers, parents, and 

students. Two total focus 
groups for students, 

parents, and teachers (six 
in total). Approximately 

eight for each focus 
group. 

Focus group transcripts 
from teachers, parents, 

and students about 
barriers to homework 

completion. 

• Evaluation Matrix 
Additional 
Resources
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Evaluation Matrix: Collection Method1 

• An evaluation matrix is a tool to ensure that you have all the 
information you need to address your evaluation questions. 

Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

Convenience sampling of 
all participating and non-

participating AMMP! 
students. 

Data on homework 
completion and accuracy 
for students who did and 

did not participate in 
AMMP!. 

Request gradebook data 
related to math 

homework for students 
who did and did not 

participate in AMMP!. 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

Purposive sampling of 
teachers, parents, and 

students. Two total focus 
groups for students, 

parents, and teachers (six 
in total). Approximately 

eight for each focus 
group. 

Focus group transcripts 
from teachers, parents, 

and students about 
barriers to homework 

completion. 

Collect focus group data 
from teachers, parents, 

and students, using audio 
recorders and notes. 

• Evaluation Matrix 
• A Guide to Using State Longitudinal Data for Applied Research 
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Evaluation Matrix: Time Frame 
• An evaluation matrix is a tool to ensure that you have all the 

information you need to address your evaluation questions. 
Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

Convenience sampling of 
all participating and non-

participating AMMP! 
students. 

Data on homework 
completion and accuracy 
for students who did and 

did not participate in 
AMMP!. 

Request gradebook data 
related to students’ math 
homework for students 

who did and did not 
participate in AMMP!. 

Collect homework data 
quarterly throughout the 

school year. 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

Purposive sampling of 
teachers, parents, and 

students. Two total focus 
groups for students, 

parents, and teachers (six 
in total). Approximately 

eight for each focus 
group. 

Focus group transcripts 
from teachers, parents, 

and students about 
barriers to homework 

completion. 

Collect focus group data 
from teachers, parents, 

and students, using audio 
recorders and notes. 

Collect focus group data 
during the middle of the 
school year and again at 

the end. 

• Evaluation Matrix 
Additional 
Resources
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Evaluation Question Sample Data Collection Method Time Frame Analysis Method Interpretation 

What evaluation question 
are you seeking to 

answer? 

What type of sampling will 
you use? What will the 
sample size be for each 

group? 

What data will you use to 
address this question (for 

example, assessment 
scores, survey responses, 

focus group data)? 

How will you collect the 
data (for example, existing 

database query, online 
survey, in-person focus 

groups)? 

When and how frequently 
will you collect the data? 

How will you summarize 
the data so that the data 

are usable? 

How will you reach a 
conclusion regarding your 

evaluation question? 

How does the completion 
rate of homework with 
better than 80 percent 

accuracy compare 
between AMMP! 
participants and 
nonparticipants? 

Convenience sampling of 
all participating and non-

participating AMMP! 
students. 

Data on homework 
completion and accuracy 
for students who did and 

did not participate in 
AMMP!. 

Request gradebook data 
related to students’ math 
homework for students 

who did and did not 
participate in AMMP!. 

Collect homework data 
quarterly throughout the 

school year. 

What barriers exist that 
prevent AMMP! 

participants from 
completing homework? 

Purposive sampling of 
teachers, parents, and 

students. Two total focus 
groups for students, 

parents, and teachers (six 
in total). Approximately 

eight for each focus 
group. 

Focus group transcripts 
from teachers, parents, 

and students about 
barriers to homework 

completion. 

Collect focus group data 
from teachers, parents, 

and students, using audio 
recorders and notes. 

Collect focus group data 
during the middle of the 
school year and again at 

the end. 

Evaluation Matrix: Analysis and Interpretation 
• An evaluation matrix is a tool to ensure that you have all the 

information you need to address your evaluation questions. 

• Evaluation Matrix 
Additional 
Resources
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Recommended next: Module 6 – Data Collection

Chapter 3 Complete 



Thank You 
Please visit our website and follow us on Twitter 

for information about our events, priorities, and research alliances, 
and for access to our many free resources. 

ies.ed.gov/ncee/edlabs/regions/central/index.asp 
@RELCentral 
or contact us at 

RELCentral@marzanoresearch.com 
This presentation was prepared under Contract ED-IES-17-C-0005 by Regional Educational Laboratory Central, administered by Marzano Research.  The content does not necessarily reflect the 

views or policies of IES or the U.S. of Department of Education, nor does mention of trade names,  commercial products, or organizations imply endorsement by the U.S. Government.
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