Mitigating Teacher Shortages in Wyoming through a Teacher Apprenticeship Program

Partnership Activities and Outputs

Short-term Outcomes

Medium-term Outcomes

Long-term Outcomes

Coaching to develop logic model and formative evaluation plan

» Teacher apprenticeship logic model, detailing program
components and intended outcomes and goals. Logic model will
serve as blueprint to identify reasonable and measurable
outcomes

+ Comprehensive formative evaluation plan outlining theory of
action, assumptions, evaluation questions, data sources, needed
instruments, analysis plans, and other key evaluation
components and decisions

v

Technical support to carry out the formative evaluation and
develop data infrastructure for ongoing program monitoring

» Data collection instruments, including administrative program data
collection forms, surveys, and interview protocols

* Processes to collect and store data
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Partner members gain understanding
of how to design and carry out a
program evaluation, including
development of a logic model and
data collection instruments

Partner members and pilot school
districts begin implementation of the
program with key formative evaluation
components in place

A

v

Technical support to develop an analysis plan and apply results

* Plan, processes (e.g., codebooks, cleaning and merging
protocols, guidance for integrating across sources), and timeline
to analyze data

+ Facilitation of meetings to interpret and apply evaluation results
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Partner members gain understanding
of how to create and use data
collection instruments (e.g., surveys
and interview protocols)

Partner members collect data needed
to address the formative evaluation
questions
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Potential future activities

» Ongoing support to formatively evaluate the teacher
apprenticeship program; strategic planning support to interpret
evaluation results and determine appropriate actions to improve
chances for program success

» Co-design dissemination strategy to share findings from the
implementation of the first phase of the program

Partner members gain understanding
of formative evaluation, including
how to analyze, interpret, and use
data to inform program improvement

Partner members have capacity to
monitor implementation and make
needed adjustments to achieve
program outcomes

Partner members and pilot school
districts collaboratively analyze and
interpret data and use it to inform
program improvement in the first
phase of the program

Partner members and pilot school
districts make data-informed decisions
as they expand the program into the
second phase, using lessons learned
from the formative evaluation and
ongoing monitoring of the first phase

'

Partner members gain understanding
of dissemination strategies

Partner members share findings from
the first phase of the program
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By 2026:

» Participating apprentices and mentors
are satisfied with the program

» Apprentices gain self-efficacy to teach

» Apprentices persist and complete the
program

» Apprentices obtain a teaching position
in Wyoming

» Teacher vacancy rates decrease in
three pilot districts

* Program expands beyond three pilot
districts

After 2026:
» Decrease in vacant teaching positions
in Wyoming

Contextual factors

e Stability/continuity in state education leadership e Capacity of partners e Availability of funding and other resources for teacher apprenticeship program e Conditions in Wyoming schools and districts




Mitigating Teacher Shortages in Wyoming through a Teacher Apprenticeship Program
Partnership Activities and Outputs

1. Coaching to develop logic model and formative evaluation plan
a. Teacher apprenticeship logic model, detailing program components and intended
outcomes and goals. Logic model will serve as blueprint to identify reasonable and
measurable outcomes
b. Comprehensive formative evaluation plan outlining theory of action, assumptions,
evaluation questions, data sources, needed instruments, analysis plans, and other key
evaluation components and decisions

Short-Term Outcomes

e Partner members gain understanding of how to design and carry out a program
evaluation, including development of a logic model and data collection instruments

Medium-Term Outcomes

e Partner members and pilot school districts begin implementation of the program with key
formative evaluation components in place

Long-Term Outcomes

e By 2026:
o Participating apprentices and mentors are satisfied with the program
Apprentices gain self-efficacy to teach
Apprentices persist and complete the program
Apprentices obtain a teaching position in Wyoming
Teacher vacancy rates decrease in three pilot districts
Program expands beyond three pilot districts
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2. Technical support to carry out the formative evaluation and develop data infrastructure for
ongoing program monitoring
a. Data collection instruments, including administrative program data collection forms,
surveys, and interview protocols
b. Processes to collect and store data

Short-Term Outcomes

e Partner members gain understanding of how to create and use data collection
instruments (e.g., surveys and interview protocols)

Medium-Term Outcomes
e Partner members collect data needed to address the formative evaluation questions
Long-Term Outcomes:

e By 2026:
o Participating apprentices and mentors are satisfied with the program
Apprentices gain self-efficacy to teach
Apprentices persist and complete the program
Apprentices obtain a teaching position in Wyoming
Teacher vacancy rates decrease in three pilot districts
Program expands beyond three pilot districts

O O O O O



After 2026:
o Decrease in vacant teaching positions in Wyoming

3. Technical support to develop an analysis plan and apply results

a.

b.

Plan, processes (e.g., codebooks, cleaning and merging protocols, guidance for
integrating across sources), and timeline to analyze data
Facilitation of meetings to interpret and apply evaluation results

Short-Term Outcomes

Partner members gain understanding of formative evaluation, including how to analyze,
interpret, and use data to inform program improvement

Partner members have capacity to monitor implementation and make needed
adjustments to achieve program outcomes

Medium-Term Outcomes

Partner members and pilot school districts collaboratively analyze and interpret data and
use it to inform program improvement in the first phase of the program

Partner members and pilot school districts make data-informed decisions as they expand
the program into the second phase, using lessons learned from the formative evaluation

and ongoing monitoring of the first phase

Long-Term Outcomes

By 2026:
o Participating apprentices and mentors are satisfied with the program
Apprentices gain self-efficacy to teach
Apprentices persist and complete the program
Apprentices obtain a teaching position in Wyoming
Teacher vacancy rates decrease in three pilot districts
o Program expands beyond three pilot districts
After 2026:
o Decrease in vacant teaching positions in Wyoming
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4. Potential future activities

a.

Ongoing support to formatively evaluate the teacher apprenticeship program; strategic
planning support to interpret evaluation results and determine appropriate actions to
improve chances for program success

Co-design dissemination strategy to share findings from the implementation of the first
phase of the program

Short-Term Outcomes

Partner members gain understanding of formative evaluation, including how to analyze,
interpret, and use data to inform program improvement

Partner members have capacity to monitor implementation and make needed
adjustments to achieve program outcomes

Partner members gain understanding of dissemination strategies



Medium-Term Outcomes

e Partner members and pilot school districts collaboratively analyze and interpret data and
use it to inform program improvement in the first phase of the program

e Partner members and pilot school districts make data-informed decisions as they expand
the program into the second phase, using lessons learned from the formative evaluation
and ongoing monitoring of the first phase

e Partner members share findings from the first phase of the program

Long-Term Outcomes

e By 2026:

o

O O O O

o

Participating apprentices and mentors are satisfied with the program
Apprentices gain self-efficacy to teach

Apprentices persist and complete the program

Apprentices obtain a teaching position in Wyoming

Teacher vacancy rates decrease in three pilot districts

Program expands beyond three pilot districts

e After 2026:

o

Contextual Factors

Decrease in vacant teaching positions in Wyoming

e Stability/continuity in state education leadership

e Capacity of partners

e Availability of funding and other resources for teacher apprenticeship program
e Conditions in Wyoming schools and districts
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