Oregon Student Success Plan Partnership Logic Model

REL Northwest is supporting the Oregon Department of Education (ODE) to improve its capacity to measure, support, and evaluate implementation and progress toward the outcomes
of the state’s Student Success Plans. These plans provide services and programming to improve educational outcomes for historically underserved students.

Oregon Student Success Plans | Logic model and indicators for all Student Success Plans that the ODE developed in collaboration with REL Northwest | REL technical support
expertise, including instrument development and evaluation planning | The ODE's and community-based organizations’ expertise and contextual knowledge
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Develop a logic model and
implementation indicators that
are applicable to all Student
Success Plans.

Logic model that describes
how Student Success Plan
grantees implement activities
and contribute to outcomes.

Indicators aligned with the
logic model that can be used
to measure the implementation
of Student Success Plans.

ODE staff have increased
capacity to develop a logic
model and align indicators
that can be used to measure
grantee implementation

of Student Success Plans.

ODE staff and grantees collect
and analyze data on objectives
and goals of the Student
Success Plans.

ODE staff use implementation
and outcome evaluation

data to improve the quality
and fidelity of Student Success
Plan implementation.

Revise and/or adapt existing
survey instrument to

collect data for Student
Success Plan indicators.

Survey instrument that the ODE
can use to collect data for
Student Success Plan indicators.

Develop an evaluation plan
to assess the extent to
which implementation of
plans for specific student
demographic groups is
associated with changes in
focal student outcomes.

Evaluation approach for
Student Success Plans.

ODE staff have increased their
capacity to select, revise,
and/or create high-quality
instruments to measure and
continually improve progress
toward objectives and goals
of Student Success Plans.

ODE staff provide data-informed
support to grantees carrying out
Student Success Plan activities.

ODE staff revise Student Success
Plans based on findings from
data collection and analyses.

Student attendance,
academic achievement,

and graduation rates show
improvement for students
from historically underserved
communities included in

the Student Success Plans.

ODE staff have increased their
capacity to develop plans

to evaluate whether Student
Success Plan implementation
is associated with improved
focal student outcomes.

ODE staff use the evaluation
plan to assess the extent to
which Student Success Plan
implementation is adapted to
allow measurement of improved
focal student outcomes.

ODE staff have increased their
capacity to use data to

track progress on objectives
and goals of Student Success
Plans and inform decisions
about supports for grantees.




