
Seattle Public Schools Math Equity in Middle School Math Logic Model
Seattle Public Schools (SPS) is engaging in ongoing efforts to improve outcomes for African American male students in middle school math.  
REL Northwest is collaborating with SPS to identify indicators and develop a measurement system that enables SPS to use timely data to improve math instruction.

INPUTS

SPS’s math strategy focusing on middle school African American male students  |  SPS commitment to improving learning experiences and outcomes for middle  
school African American male students in math  |  SPS staff expertise on data and research, math, and their system and its history  |  REL Northwest staff expertise on math practical 
measures, measurement for system transformation, and culturally responsive and sustaining math education for African American male students

OUTPUTS

Articulated aim and theory of 
action for the middle school 
math effort

Documented set of measures 
to illuminate progress on key 
aspects of the theory of action 
for middle school math

Documented routines of data 
collection, analysis, and use 
to support district leaders’ 
and school members’ data 
sensemaking

Data discussion protocols  
to guide the sensemaking  
and use of key data in 
educators’ professional 
learning communities

Short-term  
OUTCOMES

SPS increases capacity to 
develop and use a system of 
measures based on a theory of 
action for African American male 
students in middle school math.

SPS increases capacity to lead 
and support a network of 
schools to use measures in a 
continuous improvement  
effort targeting learning for 
African American male students 
in middle school math.

Teachers, coaches, and 
school administrators in six 
target schools increase their 
understanding of the purposes 
and role of data in an inquiry-
based approach to improving 
teaching and learning focusing 
on African American male 
students in middle school math.

Medium-term  
OUTCOMES

District leaders use data to gain 
insight into the functioning of 
district initiatives targeted at 
improving learning experiences 
for African American male 
students in middle school math.

Teachers, coaches, and school 
administrators use data to  
gain insight into the processes 
and outcomes of African 
American male students in 
middle school math.

Long-term  
OUTCOMES

SPS establishes sustainable 
and adaptable data systems 
and routines to enable district 
leaders’ continued insight into 
the functioning of SPS’s math 
education system in service of 
African American male students 
in middle school.

SPS establishes sustainable 
and adaptable data systems 
and routines to enable 
teachers, coaches, and school 
administrators to routinely use 
data to reflect on practice, set 
goals, and inform next actions 
and decisions that impact 
African American male students’ 
math learning in middle school.

ACTIVITIES

Clarify the aim, theory of 
action, and necessary  
system of measures for 
illuminating the district’s  
math improvement efforts 
for middle school African 
American male students.

Generate learnings from 
existing data about the current 
state of the system for math 
learning for middle school 
African American male students. 

Identify data gaps and  
select or develop measures  
to fill the gap.

Co-design network meetings 
among six middle schools, 
focusing on improving math 
learning for middle school 
African American male 
students, with attention  
to how data are introduced 
and used in the work.


