
Oregon Department of Education Literacy Initiative Partnership Logic Model
To improve literacy teaching and learning and close opportunity gaps, Regional Educational Laboratory (REL) Northwest provides the Oregon Department of Education 
with technical support and coaching related to data and evaluation systems, evidence-based literacy practices, and comprehensive dissemination practices.

INPUTS

Expertise and evidence base for literacy initiatives  |  Existing state literacy resources and requirements, including Oregon’s Early Literacy Framework (2023)  |  Existing state legislation, 
including HB 3198 Early Literacy Success Initiative (2023)  |  Committed partnership that includes state education agency and local education agency leaders and educators

OUTPUTS

Published Oregon’s Early 
Literacy Framework

Formalized early literacy data 
collection and visualization 
for the state literacy initiative, 
including adoption of High 
Quality Instructional Materials

Database from Oregon’s Early 
Literacy Framework to use and 
communicate about literacy 
practices and applications

Short-term 
OUTCOMES

State partners will increase 
capacity to understand and 
apply current literacy research 
and evidence findings  
in their literacy framework 

State partners will have an 
increased understanding  
of how to collect data and  
use feedback from focus  
groups that informs 
communication about evidence-
based literacy practices  
to framework audiences

State partners will increase 
understanding of how to collect 
data and develop an analysis 
and reporting plan for state 
literacy programs and practices, 
including adoption/use of High 
Quality Instructional Materials

State and district partners  
will increase their capacity  
to use and communicate about 
evidence-based practices and 
application in the Oregon 
Department of Education’s 
literacy programs and practices

Medium-term 
OUTCOMES

State partners will have  
greater capacity to apply  
their understanding of literacy 
research and evidence- 
based practices as well as  
apply findings from focus  
groups as they finalize their 
literacy framework

State partners will collect, 
analyze, and visualize data 
to report on evidence-based 
literacy practices, including 
adoption/use of High Quality 
Instructional Materials

State partners will adopt policies 
that support the state and 
districts in adopting evidence-
based literacy practices

Long-term 
OUTCOMES

State and district partners  
will make and sustain systemic 
changes in using evidence-
based teaching and learning 
practices in literacy

Grade K–5 student achievement 
outcomes related to literacy  
will improve (e.g., increased 
reading proficiency on Oregon 
Statewide Assessment System 
English language arts and on 
local assessments)

ACTIVITIES

Create and publish a K–5 
Oregon literacy framework  
that reflects evidence-based 
literacy practices and  
expertise from community-
based literacy leaders

Develop an early literacy 
data collection and analysis 
process to evaluate evidence-
based literacy practices 
implementation in Early Literacy 
Success School Grant schools

Identify and disseminate 
information about the  
effective use of evidence-
based practices and 
application of Oregon’s  
Early Literacy Framework 




