
Alaska Literacy Strategic Plan Partnership 
 REL Northwest partners with Alaska’s Department of Education & Early Development to evaluate evidence-based reading activities for kindergarten through grade 3 (K–3), to revise 
a survey of districts about literacy instructional practices in K–3, to revise the state literacy plan, and to study district-level implementation of key reading activities in grades K–3.

INPUTS

Expertise and evidence-base for literacy   |  Alaska’s Strategic Reading Plan  |  Alaska Reads Act legislation   

OUTPUTS

An evaluation plan for 
evidence-based activities 
related to the Alaska 
Reads Act
An ongoing plan to use
data for district outreach
and tailored literacy support

Revised District Reading Survey

Findings related to  
the implementation and 
impact of IRIPs 

Communication artifacts 
related to the data and 
evidence grounding Alaska’s 
literacy initiatives, the reading 
study, and the study findings

Short-term 
OUTCOMES

State partners increase capacity 
to monitor the key evidence-
based activities within the 
statewide literacy initiative

State partners increase capacity 
to create high quality surveys to 
monitor district literacy practices

State and district partners 
increase capacity to use 
extant data to evaluate Tier 1 
instruction and practices  
for identifying and exiting 
students from IRIPs

State partners distribute REL 
NW and state collaboratively-
developed materials to 
communicate about the study 
design and findings

Medium-term 
OUTCOMES

State partners use evaluation 
data to monitor implementation 
and inform decisions about the 
statewide literacy initiative

State partners use revised survey 
to monitor implementation  
of literacy practices for 
continuous improvement

District leaders improve 
practices for identifying and 
exiting students from IRIPs

District leaders, educators,
families, and community
members have increased
access to the materials
related to the data and
evidence grounding Alaska’s 
literacy initiatives and study
findings, which can be used
to improve reading instruction

Long-term 
OUTCOMES

State partners use ongoing 
evaluation to refine and  
improve the state literacy plan 
and district supports for  
the literacy initiatives related  
to the Alaska Reads Act

Grade 3 student reading
achievement on state 
tests improves

ACTIVITIES

Build capacity to evaluate  
evidence-based activities 
within the state’s literacy 
initiatives related to the 
Alaska Reads Act

Build capacity to use literacy 
data for decisions about 
professional development to 
inform the state literacy plan

Build capacity to measure 
literacy initiatives related to 
the Alaska Reads Act

Conduct study of the 
implementation and impact 
of individualized reading 
improvement plans (IRIPs)  
in a selected district

Disseminate information and 
communicate clearly and 
concisely about the data 
and evidence that ground 
Alaska’s literacy initiatives,  
and outcomes of the study 
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