Portland High School Graduation Logic Model

Regional Educational Laboratory (REL) Northwest supports Portland Public Schools (PPS) in evaluating the implementation of its 2022—-26 High School Success Plan to improve
graduation and completion rates for all students. To achieve this goal, REL Northwest and PPS develop instruments and processes for collecting data to assess how

High School Success Plan activities, such as standards-based grading and career technical education (CTE) programs, are implemented. REL Northwest supports PPS to analyze
related data and make data-informed decisions to improve educator resources to carry out programming.

Expertise and evidence base for high school graduation initiatives | Lessons learned from the previous High School Success Plan from 2017-21 |

Committed partnership with district executive leadership and high school administrators | District High School Success Plan outcome goals dashboard |

High School Success Act (Measure 98) eligibility criteria and reporting requirements

Develop a logic model,
evaluation questions, and
data collection and analysis
plans related to the 2022-26
High School Success Plan.

Prioritize action areas from the
2022-26 High School Success
Plan to determine which

areas need the most support.
(Note: Partners identified

CTE programs of study and
standards-based grading

as the areas of focus.)

Comprehensive evaluation
plan and targeted plan to
assess implementation and
outcomes of prioritized
strategies from the 2022-26
High School Success Plan.

Documented expectations
for implementation of
standards-based grading
and CTE programs.

Review research-based
practices for standards-based
grading and CTE programs to
develop PPS definitions and

Process and tools for
monitoring implementation
of standards-based

grading and CTE programs.

expectations for the two areas.

Develop concise
communication for
administrators and teachers
about the evidence base
and PPS expectations for
standards-based grading
and CTE programs.

Develop and use instruments
for continuously assessing
practice in PPS for standards-
based grading and

CTE programs against PPS
expectations to inform
district support.

Short-term
OUTCOMES

District partners acquire
increased capacity to identify
and implement the next
steps toward their work on
standards-based grading
and CTE programs.

Medium-term
OUTCOMES

High school administrators
and teachers report a high
level of understanding of
implementation expectations
for standards-based

grading and CTE programs.

Long-term
OUTCOMES

Students display improved
attendance rates as an indicator
of being on track for graduation.

District partners acquire
increased capacity to use
data and research to inform
decisions about initiatives
related to standards-based
grading and CTE programs.

District leaders use resources
to provide continued
standards-based grading
and CTE program support to
administrators and teachers.

Students engage in real-world,
industry-aligned curriculum that
develops future-ready skills.

District partners acquire
increased capacity to develop
and use instruments or tools
to assess implementation of
standards-based grading and
CTE programs.

District partners collect and
use data to monitor
implementation of standards-
based grading and CTE
programs and adjust resources
and supports for schools.

Number of students who
complete one or more of the
five postsecondary indicators
(successful completion of
three or more credits of CTE,
Visual and Performing Arts,
Dual Credit, International
Baccalaureate, or Advanced
Placement pathways) increases.






