
Washington Literacy Partnership Logic Model 
To improve K–6 literacy teaching and learning outcomes, REL Northwest will provide the OSPI with technical support and coaching related to data use and evaluation processes,  
evidence-based literacy practices, and high-leverage professional development and implementation guidance resources.

INPUTS

Expertise and evidence base for literacy initiatives   |  The OSPI’s existing literacy resources and requirements, including the current English Language Arts standards review process, 
survey results, and associated data  |  Committed partnership that includes the OSPI

OUTPUTS

Body of literacy  
evidence integrated into 
literacy framework.

Data analysis plan and literacy 
needs assessment survey. 

Set of aligned  
professional development  
and implementation  
guidance resources.

Dissemination plan related  
to professional development 
and implementation  
guidance resources. 

MEDIUM-TERM  
OUTCOMES

The OSPI integrates 
recommended evidence- 
based literacy practices  
into a literacy framework  
to guide local education 
agencies’ literacy practices.  

The OSPI analyzes survey results 
to support the development  
of a literacy framework  
and associated professional 
development materials to  
guide local education agencies’ 
literacy practices. 

The OSPI provides literacy-
specific professional 
development and 
implementation guidance 
resources on evidence-based 
literacy practices to guide  
local education agencies.

The OSPI has built capacity and 
sustained systemic changes to 
support the implementation of 
evidence-based literacy teaching 
and learning practices. 

LONG-TERM  
OUTCOMES

Improved implementation  
of evidence-based teaching  
and learning literacy  
practices at the local  
education agency level.

Improved educator  
effectiveness at implementing 
evidence-based teaching 
practices in literacy.  

Increased reading achievement 
for students in grades 3–6.

ACTIVITIES

Conduct and discuss l 
iterature review of evidence-
based literacy practices  
for understanding of literacy 
research and integrate  
this understanding into  
literacy framework. 

Conduct analysis of English 
Language Arts Learning 
Standards Review Survey 
results to identify gaps and 
develop a needs assessment 
survey specific to literacy 
practices and supports. 

Align professional development 
and implementation  
guidance resources with 
evidence-based practices  
in the literacy framework. 

Disseminate a set  
of aligned professional 
development and 
implementation  
guidance resources.

SHORT-TERM  
OUTCOMES

The OSPI has increased 
understanding of current  
literacy research and evidence-
based practices.  

The OSPI has increased 
understanding of how to  
collect data on evidence-based 
literacy practices and use  
needs assessment feedback  
to inform the development  
of a literacy framework.    

The OSPI has increased capacity 
to communicate to local 
education agencies about the 
literacy evidence and research-
based practices as part of 
Washington’s literacy initiative. 


