Ala (Pathway) for All Learners in American Samoa: Partnership Logic Model

REL Pacific is partnering with the American Samoa Department of Education (ASDOE) to address its high-leverage need to increase
student academic outcomes by developing a stronger environment of data use across the department and schools.

Short-Term Outcomes Long-Term Outcomes

" Medium-Term Outcomes
Output:
Inputs - Activities » utputs (2023-2024) - (2025) - (2026)
Expertise and Monthly partnership Two training, ’ ASDOE central office staff: ASDOE central office staff:

contextual knowledge:
American Samoa
Department of Education
(ASDOE) and Regional
Educational Laboratory
Pacific core partners and
project team members.

Resources:

REL NEI guide Analyzing
Teacher Mobility and
Retention: Guidance and

meetings to discuss and
provide input on
partnership direction,
activities, and health of
the partnership.

Project team meetings
to co-develop training,
coaching, and technical
support (TCTS), and
dissemination materials.

Deliver training,

coaching, and
technical support
projects:

1. Project 1: Enhancing
central office capacity
to address teacher
retention.

2. Project 2: Supporting
principals to foster an
environment of data
use in schools.

ASDOE central office staff:

increase knowledge of
data collection and
analysis processes.
increase knowledge of
existing research,
literature, and frameworks
for understanding teacher
attrition/retention.

identify data to collect on
teacher attrition/retention.

T Ry

o establish new data
collection and analysis
processes for
understanding early career
teacher retention and
attrition.

______________________

o

produce data to inform
policies and strategies to
improve teacher
attrition/retention.

ASDOE school leaders and

central office staff:

e develop a shared
understanding of the role

ASDOE school leaders:

implement strategies to
engage in data-driven

gonsi:tijra;ions coaching, technical Dissemination ° g(r)]"tﬁ;r;(: analyze data of data-driven decision deﬁiSi‘l’” making at their

eport 1, assistance, and roducts: o i i ; schools.
dissemination efforts P attrition/retention. making in supporting

WWC Practice Guide . 1. Blog post on ASDOE student academic ASDOE school leaders and

Using Student efforts to share | outcomes. central office staff:

Achievement Data to
Support Instructional
Decision Making

Additional stakeholders:

School staff (admin,
teachers, leaders) and
other external Regional
Educational Laboratory
Pacific staff.

Outcome Themes
rom-

information about the
recently launched
statewide longitudinal
data system.

2. Fact sheet focused
on resources
available for
educators and
community members
in American Samoa
to view education
data.

, Enhancing central office ability to address teacher retention.
i Supporting principals to foster an environment of data use in schools.

_____________________

e increase knowledge of
the tools, strategies, and
best practices for
encouraging teachers to
apply data-driven
decision making.

ASDOE school leaders:

o identify strategies to
engage in data-driven
decision making at their
schools.

report increased use of
data-driven decision
making to address issues
of concern.

ASDOE teachers:

report increased
awareness of data
available to inform
instructional activities.
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