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Understanding the Use of an Early Warning
System to Support Tier 2 Literacy Interventions
in the Commonwealth of the Northern Mariana
Islands Public School System

In the 2020/21 and 2021/22 school years, the Commonwealth of the Northern Mariana Islands Public School
System (CNMI PSS) piloted an early warning system (EWS) to identify students at risk of not meeting grade 3
reading benchmarks in all nine of its elementary schools. The CNMI PSS designed the EWS in partnership with the
Regional Educational Laboratory Pacific to help educators improve data-driven decisionmaking around reading
instruction and assignment of Tier 2 interventions, which provide intensive academic support for students at
risk of not meeting reading benchmarks. This study examined CNMI PSS survey data and interview data gath-
ered from elementary school EWS teams and school leaders in 2024 to describe EWS implementation, ascertain
whether the EWS supported the use of Tier 2 literacy interventions, and identify barriers to EWS implementation.

Key findings

¢ All elementary schools reported generally following the seven EWS steps, though use of the EWS
tool and assignment of interventions varied. Survey results indicated that EWS teams are knowledgeable
about the EWS, used the EWS platform to review student and intervention-level data and monitor progress,
had access to an array of interventions, and evaluated EWS implementation. However, some schools report-
ed challenges with using the EWS platform. Three EWS teams also matched fewer than 75 percent of stu-
dents identified as in need of support with interventions. The CNMI PSS may consider providing support on
using the EWS platform to these schools, general guidance on the distinction between meetings to discuss
EWS data and meetings on other data related to student performance to increase EWS implementation fidel-
ity, and opportunities for schools to share lessons learned.

¢ All elementary schools reported using EWS data to support Tier 2 intervention assignments, though
they also used other data and processes. Study data suggested that most schools were using a systematic
process to assess the root causes of students’ low reading performance. Seven of the nine EWS teams report-
ed using at least three data sources other than EWS indicators to identify and support at-risk students. The
EWS process may have facilitated data use for identifying students for Tier 2 intervention, but school leaders
questioned whether new curriculum-specific measures and external resources complemented, contradict-
ed, or superseded EWS data in determining which reading intervention to use. The CNMI PSS could provide
more explicit guidance or training on how to triangulate multiple data sources within and outside the EWS.
The CNMI PSS may also wish to review the data available on the EWS platform to determine whether or how
to add and validate data to better support EWS teams in making Tier 2 intervention decisions.

¢ Perceived misalignment between curriculum and assessment, coupled with a large amount of data
to analyze, may have prevented schools from fully implementing the EWS to support Tier 2 inter-
ventions. Interviews with elementary school leaders revealed that EWS teams and teachers sometimes felt
overwhelmed by the amount of data available for analysis and frustrated by misalignment between the newly
implemented curriculum and standardized assessments. Along with data training, the CNMI PSS might con-
sider evaluating how well its curriculum and reading assessments align with Tier 2 interventions and with
reading instruction more generally, to identify potential gaps.
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