
 

 
 

Logic Model for the Diversifying the Educator Pipeline with Historically Black Colleges and Universities Partnership 

Inputs Activities Outputs 
Short-term 
Outcomes 

Medium-term 
Outcomes 

Long-term 
Outcomes 

Partnership with state 
leaders and other 
organizations supporting 
HBCUs 

Partnership with primary 
partnering HBCUs, feeder 
school districts in 
Mississippi, and other HBCUS 
(e.g., Florida A& M 
University) 

Resources and data from 
state, district, and 
institutional initiatives 

REL Southeast expertise in 
Training, Coaching, and 
Technical Support (TCTS) and 
applied research 

Resources from the Educator 
Effectiveness Cross-REL 
working group, REL and 
Institute of Education 
Sciences including Strategies 
for Recruiting a Diverse 
Teacher Workforce (REL 
Southwest, 2019), Addressing 
Educator Workforce 
Shortages: A State 
Comparison Brief (Guiden & 
Patel, 2021), Educator 
Diversity and Increasing the 
Diversity of the Educator 
Workforce: A Data-driven 
Approach for Districts 
(Warner, et al., 2021), and 
other resources such as 
Mandinach, E. (2012).   

Yrs. 1-5: Establish and 
maintain partnership. 

Yrs. 2-5: Facilitate 
collaboration of initiatives 
among partners.  

Yrs. 2-3: Facilitate 
identification of and access to 
data for continuous 
improvement. 

Yrs. 2-3: Deliver coaching 
session on strategic planning 
for continuous improvement 
and on evidence-based 
initiatives and practices, 
including culturally 
responsive strategies. that can  
be used in post-secondary 
and K-12 settings.   

Yrs. 3-4: Develop tools to 
support infrastructure and 
capacities to engage in data-
informed continuous 
improvement. 

Yrs. 3-5: Deliver coaching 
sessions to increase research 
and dissemination capacity.  

Yrs. 3-4: Conduct informal 
interview or focus group. 

Yrs. 4-5: Co-develop 
presentation, infographic, or 
fact sheet that presents 
lessons learned from the 
coaching series and 
implementation. 

Meeting attendance and 
minutes (1)  

Mississippi’s Teacher 
Pipeline Initiative 
Crosswalk (2) 

Teacher Pipeline 
Initiative Data Scan (3) 

Institutional Partner’s 
strategic plan that 
includes culturally 
responsive, evidence-
based and data-driven 
strategies (4) 

Stakeholder feedback 
survey (5) 

Data infrastructure tools 
(6) 

Informal Interview or 
focus group (7) 

Dissemination products 
including presentation, 
Infographic, or fact sheet 
(8) 

Evidence provided by 
state, districts, or 
institutions (9) 

Partnership members 
collaborate and coordinate 
with each other to identify 
and integrate the efforts of 
different teacher pipeline 
initiatives from the state, 
district, local, and institution 
levels.  
(Outputs 1, 5, 9) 

Institutional partners 
increase their capacity to 
develop a crosswalk of 
pipeline initiatives to 
support collective and 
individual priorities. 
(Outputs 1, 2, 5) 

Institutional partners 
identify available data and 
infrastructure to support 
the implementation of 
teacher pipeline initiatives. 
(Outputs 1, 3, 5) 

Institutional partners 
improve data infrastructure 
to support the 
implementation of teacher 
pipeline initiatives. (Outputs 
1, 5, 6) 

Partnership members 
provide tailored supports 
aligned to the Institutional 
partners’ needs. (Outputs 
1, 5, 9) 

Institutional partners 
increase their knowledge 
of effective data-driven 
strategies to support the 
implementation of teacher 
pipeline initiatives. 
(Outputs 1, 5) 

Institutional partners 
revisit the existing 
strategic plan using 
increased knowledge and 
data capacity.  
(Outputs 1, 4, 5) 

Institutional partners 
implement selected 
policies and practice based 
on their strategic plan. 
(Outputs 1, 4, 5, 9) 

Institutional partners 
increase their capacity in 
conducting and 
disseminating research of 
interest.  
(Outputs 1, 5, 9) 

Students in the 
institutions have better 
understanding of available 
resources that support 
their completion of 
courses or program. 
(Outputs 5, 7) 

Partnership members make 
policy and practice changes 
that support progress 
towards MDE’s goal in 
reducing the number of 
teacher vacancies.  
(Outputs 1, 5, 9) 

Institutional partners 
continue implementing 
policies and practice based 
on their strategic plan. 
(Outputs 1, 4, 5, 9) 

Institutional partners report 
the progress of 
implementation, lessons 
learned, and goals achieved. 
(Outputs 1, 8, 9) 

Institutional partners report 
the progress of research and 
dissemination projects. 
(Outputs 1, 8, 9) 

Partnership members 
disseminate beyond the 
alliance by co-presenting at 
1-2 venues or developing and 
infographic or fact sheet. 
(Outputs 1, 8, 9) 

Partners report progress in 
diversifying teacher pipeline, 
teacher workforce, and 
utilizing culturally 
responsive strategies in post-
secondary and K-12 settings 
in partnering districts. 
(Outputs 5, 9) 
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