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What is Competency-Based Education?

As a personalized learning approach, competency-
based education (CBE) provides a flexible and engaging 
learning environment in which progression is based on 
mastery of explicit learning objectives, or competencies, 
as demonstrated through evidence of student learning, 
rather than the time spent in a course/on a topic.1 The 
CBE Mastery Framework1 establishes core components for 
districts, schools, and classroom teachers to implement the 
successful transition from a traditional to a CBE classroom. 
CBE Resources:

•	 Defining, Illustrating, and Implementing CBE2

•	 CBE Mastery Framework Resources3

•	 NCDPI Golden Leaf Initiative for PCBE4

So What? 
State education agencies s are shifting focus toward durable, transferable skills. CBE highlights 
that shift, but it does not require educators to start over. CBE aligns with many strategies already 
being used in many schools and districts, including work-based learning, project-based learning, 
standards-based learning, and mastery-based learning. Look for the overlap, then use the right 
resources (or opportunities) to deepen the emphasis of CBE within your current framework.

Click on the shapes below to learn more about each strategy: 

https://ies.ed.gov
https://ies.ed.gov/rel-southeast/2025/01/cbe-mastery-framework
https://www.fullscalelearning.org/cw/illustrating-the-competency-based-education-definition/
https://ies.ed.gov/use-work/regional-educational-laboratories-rel/southeast/partnerships/north-carolina-competency-based-education-partnership/products
https://www.dpi.nc.gov/districts-schools/funding-opportunities/golden-leaf-schools
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Now What?
If you are already using work-based experiences, project-based learning, or standards-
and mastery-based learning approaches, these can naturally lead to the development of 
competencies. The CBE Mastery Framework can serve as a self-assessment and guidance tool 
to incorporate CBE strategies. 
Focus on components within the dimensions 
you can directly influence in your classroom- 
Culture, Teaching, and Learning. As you 
review the framework, reflect on the following 
questions:

•	 Where do students currently 
demonstrate mastery in your projects 
or lessons?

•	 How do you determine when they are 
ready to move forward?

•	 What instructional actions do you take when evidence shows students need more (or 
less) feedback, practice, or time?

To continue to build out CBE strategies, you can:
•	 Start where you are: Use your existing instructional strengths and curriculum as a 

foundation.
•	 Integrate intentionally: Build clearer, competency-focused pathways based on your 

specific context, clarifying mastery expectations, and evidence of learning to guide 
your next steps.

•	 Move forward with support: Leverage tools and resources designed to help you 
align, assess, and refine your work — you do not have to start from scratch.

CCBBEE  MMaasstteerryy  FFrraammeewwoorrkk  
The work of the REL Southeast’s Measuring Success through Competency Based Learning NC 
Research Alliance (2017-2021) led to the creation of the CBE Mastery Framework, which 
defines key components within an authentic CBE environment across the dimensions of 
Structure, Culture, Teaching, and Learning. 

 
CBE Defined:  

As a personalized learning approach, competency-based education (CBE) provides a flexible and 
engaging learning environment in which progression is based on mastery of explicit learning 

objectives, or competencies, as demonstrated through evidence of student learning, rather than 
the time spent in a course/on a topic. 
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