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How we got here
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• The Attendance Works 50% Challenge is a nationwide 
initiative that calls on state leaders to cut chronic 
absenteeism in half over a five-year period through 
coordinated, systemic action.6

• BeHere New Mexico is a statewide attendance 
awareness and engagement campaign led by the New 
Mexico Public Education Department (NMPED) to 
improve student attendance and reduce chronic 
absenteeism.43

• The campaign is closely aligned with New Mexico’s 
Attendance for Success Act, which shifted the state’s 
approach from punitive truancy enforcement to early 
identification, prevention, and support-oriented 
interventions.42 

Chronic absenteeism is defined as 
students missing 10 percent or more of 
school days for any reason, a problem that 
increased sharply during the COVID-19 
pandemic and has remained elevated across 
states and student groups.4
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https://www.attendanceworks.org/resources/the-50-chronic-absenteeism-challenge/
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Background and purpose
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• Background
– Chronic absenteeism has increased statewide since the pandemic and remains a persistent challenge across 

student groups.4 

– Data show that some student groups—such as English learner students—experience higher rates of chronic 
absence, highlighting the need to strengthen how attendance systems respond to various barriers to 
attendance.48

• Purpose
– The literature scan identified attendance strategies that strengthen prevention, engagement, and access across 

existing attendance systems. 

– Findings highlight how linguistically and contextually responsive practices, often developed within English 
learner contexts, can be embedded in attendance structures to improve effectiveness for all students. 

– This work is intended to support statewide implementation of attendance strategies that are coherent, 
inclusive, and scalable across districts.



Approach to the scan
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• Identified evidence-based strategies, tools, and frameworks.
– Examined how attendance barriers uniquely affect English learner students.
– Paid attention to key subgroups, including newcomers, long-term English learner students, rural English 

learner students, and migratory students.
• Intentionally centered prevention-oriented, systems-level strategies.

– Emphasized early intervention, contextually and linguistically responsive practices, and family partnership.
• Prioritized strategies that align with New Mexico’s existing attendance 

infrastructure.
– Emphasized approaches that could be integrated into current state and district systems, rather than 

stand-alone or parallel initiatives.
– Anchored the scan in Attendance Works’ Five Routes as an organizing framework to structure and synthesize 

strategies across the literature. 

• Included a range of sources.
– Included peer-reviewed research, practitioner-focused toolkits, and reports from research organizations and 

education agencies. 



Overview of strategies8
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For students who are at risk of chronic absenteeism1, 2 or are 
currently chronically absent, schools can provide timely, targeted 
supports that align with student and family needs and address 
specific barriers to attendance. 

Schoolwide promotion and prevention1, 2 focus on fostering a 
positive school climate, strong relationships, and clear 
attendance expectations for all students.  

 


 



Notes and discussion template
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We offer the following prompts to consider while reviewing the scan findings:
1. What strategies do we have?
2. What additional strategies do we need?
3. What collaborative efforts can help get us there?

Link in chat to individual notes and discussion template.
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Family engagement: Overview
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Goals of English learner student–centered family engagement:
• Build linguistically accessible and contextually responsive partnerships by fostering effective, two-way 

communication with families.1, 5

• Lead with student-centered, prevention-first approaches, rather than punitive responses or responses that 
reference compliance with laws and regulations.5

Opportunities for collaboration for English learner student–centered family engagement:
• Bilingual family liaisons or community navigators: Build trust and help families understand 

attendance expectations, policies, and available supports.20, 21

• Interpreters: Ensure universal access to school communications for students and families.20

• Educational technology (EdTech) communication platforms: Support family outreach through 
translated, two-way messaging tools.5

• NMPED Student, School, and Family Support Bureau: Provide coordination, shared accountability, 
and system-level support to districts and charter schools.43

Routes



11

Family engagement: Universal strategies

Communicate expectations
Clearly explain attendance expectations and why 
attendance matters.

• Provide explanations in families’ preferred languages and formats, using clear 
examples that reduce misunderstandings.16

Translate communications
Ensure families can access attendance notices, portals, and 
school materials.

• Ensure messages are clear and actionable for families.5, 16

Provide opportunities for two-way dialogue
Create regular opportunities for families to ask questions, share 
concerns, and influence their child’s learning.

• Use interpreters or bilingual staff to ensure family participation without relying on 
students to translate.15, 16, 21 

• Offer workshops for newcomer families that incorporate attendance laws and 
expectations.21

• Design engagement opportunities that reflect families’ schedules and community 
strengths.21

Partner with community groups
Build trust and shared responsibility for school attendance.

• Collaborate with trusted organizations that already have strong relationships with the 
families of focus.2, 15, 20

• Consider local groups like churches and Chambers of Commerce, particularly in rural 
communities.21

Routes

Focus responsive to English learner 
studentsStrategy
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Family engagement: Intensive strategies

Address barriers to attendance
Identify root causes of absenteeism and identify 
possible solutions.

• Collaborate with families to identify attendance barriers that may be shaped by 
language access, migration experiences, caregiving responsibilities, or fear of 
engaging with systems, in addition to logistical needs.15, 16, 21, 29 

Personalized communications
Send personalized, nonpunitive attendance messages 
to families.

• Use personalized, nonpunitive messages in families’ preferred languages that 
explicitly invite questions and emphasize partnership rather than compliance.15, 16, 21

• Provide linguistically appropriate, two-way communication options that do not rely on 
students to translate.15, 16, 33

Conduct home visits
Build trust with families and understand barriers to attendance 
through home visits.

• Conduct home visits using linguistically matched staff or trusted interpreters who 
understand families’ cultural and community contexts.15, 16, 21

• Acknowledge families’ strengths, values, and decisionmaking roles to reduce fear and 
increase trust, particularly for families with prior negative experiences with 
institutions.15, 16, 21, 29

Routes

Focus responsive to English learner 
studentsStrategy



Family engagement: In practice
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Clark County School District, Nevada 
Two-way, multilingual text messaging
• A Clark County attendance initiative emphasized 

personalized, relationship-based family communication.
• The initiative relied on two-way outreach, rather than 

compliance-only notices.
• It focused on populations most affected by chronic 

absenteeism, including English learner 
students’ families.

• Implementation coincided with a reduction in chronic 
absenteeism from 36 percent to 28 percent 
districtwide in under two years.

All4E/EDUimages.
Attendance Innovation: Clark County School District | EveryDay Labs

Spotlight

https://www.everydaylabs.com/post/attendance-innovation-clark-county


Family engagement
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Pause for notes and discussion 
1. What are we already doing that supports attendance through family engagement?
2. Where are there gaps in understanding or support for families?
3. What adjustments would make our existing approaches more contextually relevant, 

more linguistically accessible, and easier to navigate?
4. What collaborative efforts can help get us there?

Discussion



Family engagement
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Topic Resource

Attendance messaging • Engage in Effective Attendance Messaging With Families and Students (Attendance Works)

• What Makes Attendance Messaging Work? Lessons From Behavioral Science (EveryDay Labs)

• Implications of Attendance Text Messaging and Communication (American Institutes for Research)

Communication strategies • Effective Communications for Stakeholders Engagement Checklist (State Support Network)

Family engagement strategies • Planning Tool for Family Engagement (Student Engagement and Attendance Center)

• Systems for Meaningful Family Engagement (Ellevation) 

• Podcast: Family Engagement Strategies (Ellevation) 

• Family, School, and Community Partnerships Self-Assessment Rubric (Colorado Department of Education)

• Family Toolkit (National Clearinghouse for English Language Acquisition)

Resources

https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/create-a-welcoming-environment-that-engages-students-and-families/strategy-2-use-effective-messaging/
https://www.everydaylabs.com/post/what-makes-attendance-messaging-work-lessons-from-behavioral-science
https://www.air.org/sites/default/files/2025-07/Text-messaging-study-April-2025.pdf
https://www.ed.gov/sites/ed/files/2020/10/effectcommsstakeengag-508.pdf
https://www.ed.gov/sites/ed/files/2023/12/SEAC_FamilyEngagementTool.pdf
https://ellevationeducation.com/blog/systems-meaningful-family-engagement
https://ellevationeducation.com/blog/EL-family-engagement-strategies
https://www.cde.state.co.us/uip/self-assessment-rubric-users-guide
https://ncela.ed.gov/educator-support/toolkits/family-toolkit
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Student connectedness



Student connectedness: Overview
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Goals of English learner student–centered student connectedness:
• Build strong relationships between English learner students, caring adults, and supportive peers to help 

create welcoming environments.2, 9

• Center practices to affirm students’ identities and strengthen engagement.9, 13

• By centering belonging, emotional safety, and relationships, schools can address the root causes of 
disengagement and better support consistent attendance for English learner students.2, 9, 20

Opportunities for collaboration for English learner student–centered student connectedness:
• Bilingual educators: Support relationship building by helping students feel known and valued through 

linguistically affirming classroom practices and mentoring connections.16, 20

• English learner program staff: Help design and coordinate supports that strengthen belonging for English 
learner students, particularly during transitions such as newcomer entry or reclassification.20

• Community cultural leaders: Reinforce student identity and belonging by connecting schools with 
culturally relevant activities, mentors, and spaces where students feel seen and supported.20

Routes
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Student connectedness: Universal strategies

Welcoming environments 
Foster welcoming classroom and school environments where students 
feel known, respected, and safe. 
Build consistent routines and caring adult relationships that promote 
daily attendance.

• Create welcoming, culturally and linguistically inclusive school and classroom 
environments where multilingualism and multiculturalism are treated as 
assets.2, 9, 20

• Offer schoolwide enrichment and extracurricular opportunities that reflect 
English learner students’ interests and celebrate home cultures.9, 20

Foster connections
Ensure students are connected to safe and supportive environments 
and relationships. 
Use relationship mapping to systematically identify which students 
have strong connections to adults, peers, activities, or programs so 
schools can respond early and intentionally.

• Connect students to activities, mentors, and peer groups that affirm their 
language, identities, and sense of belonging.2, 9, 20

Increase attendance awareness
Include students in decisionmaking, problem solving, and shaping 
school attendance strategies. 
Provide accessible, student-facing attendance data to help students 
understand their own patterns, goals, and progress. 

• Include instructions and descriptions in students’ home languages.9, 20

Routes

Focus responsive to English learner 
studentsStrategy
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Student connectedness: Intensive strategies

Mentoring and support 
Personalized support to monitor progress and sustain re-engagement.

• Provide students with an adult or peer mentor who is trained to support 
students navigating linguistic, cultural, or school-system transitions.2, 4, 20

• Offer structured peer supports such as buddy systems or newcomer cohorts to 
foster belonging for students new to the school or community.4, 20

Elevate student voice
Include students in decisionmaking, problem solving, and shaping 
school attendance strategies.

• Establish student-led attendance groups or advisory teams that intentionally 
include English learner students and provide language supports so students can 
fully participate in co-designing solutions.2, 8, 14

Foster student leadership
Offer opportunities for students to contribute to and participate in 
school events and programs. 

• Provide opportunities for English learner students to showcase their 
multilingual identities and cultures by contributing their leadership and 
knowledge to events (such as assemblies) and programs (such as student 
cultural clubs).8, 20

Routes

Focus responsive to English learner 
studentsStrategy



Student connectedness: In practice
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Southeast Lauderdale High School
Engaging every student
• School staff received a spreadsheet listing all students and were 

asked to document which students were connected to which 
activities, such as football, cheer, career and technical education 
clubs, and so on. The team found that 40 percent of students 
were not involved in any activities beyond required courses.

• Focusing on those unconnected students, the team sought to find 
a place for each of them, matching activities with their interests.

• Since last year, the percentage of uninvolved students has 
fallen from 40 percent to just 12 percent. 

All4E /EDUimages.
How One Rural MS School Combats Student Loneliness by Strengthening Connections – The 74

Spotlight

https://www.the74million.org/article/how-one-rural-ms-school-combats-student-loneliness-by-strengthening-connections/


Student connectedness
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Pause for notes and discussion
• What are we already doing that supports student connectedness?
• Where are there gaps in classroom, school, and community efforts that we could 

address to increase student connectedness?
• What adjustments would make our existing approaches more contextually relevant, 

more linguistically accessible, and easier to navigate?
• What collaborative efforts can help get us there?

Discussion



Student connectedness
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Topic Resource

Newcomer programs • Appleton Newcomer Program (Appleton Area School District, Newcomer Program)

• JCPS Newcomer Academy (Jefferson County Public Schools)

• Multilingual Curriculum & Programs (including Newcomer Learner Academy; School District of 

Philadelphia)

• Newcomer Programs (Oakland Unified School District)

• Newcomer Toolkit (National Clearinghouse for English Language Acquisition)

Mentoring and peer support • Success Mentors Toolkit (Attendance Works)

Safe and supportive learning environments • Guiding Principles for Creating Safe, Inclusive, Supportive, and Fair School Climates (U.S. Department of 
Education)

Resources

https://www.nmstudenthealth.org/wp-content/uploads/2025/06/NM-SBHC-Program-Standards-and-Benchmarks-2025.pdf
https://www.jefferson.kyschools.us/o/newcomer
https://www.philasd.org/multilingual/#newcomer
https://www.ousd.org/ellma/programs/newcomer-programs
https://ncela.ed.gov/educator-support/toolkits/newcomer-toolkit
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/
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Relevant and engaging learning



Relevant and engaging learning: Overview
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Goals of English learner student–centered relevant and engaging learning:
• This route focuses on whether English learner students experience school as meaningful, relevant, and 

worth attending by expanding access to high-quality and linguistically sustaining instruction.2, 49, 51

• Attendance improves when learning reflects students’ languages, cultures, and lived experiences, and 
when instruction integrates language development with rigorous, grade-level content.49, 51

• For English learner students, culturally sustaining pedagogy that values home languages, affirms cultural 
identities, and provides language-rich learning environments fosters deeper engagement and 
motivation.9, 30, 33, 51

Opportunities for collaboration for English learner student–centered relevant and engaging learning:
• Community partners and families: Contribute real-world knowledge, language, and cultural 

perspectives that help shape lessons and curricula students find meaningful, relevant, and 
engaging.14, 18, 20

Routes



25

Routes

Cross-departmental collaboration
Develop partnerships and cohesion within school and district 
supports.

• Promote shared ownership of English learner student success across 
departments, aligning attendance, English learner student services, family 
engagement, and student support teams.16

• Ensure collaboration and alignment through shared data that help teams 
understand English learner student access, participation, and progress across 
systems.16

Meaningful work
Structure learning that connects to real-world contexts to increase 
relevance and belonging

• Promote learning strategies such as integrated English language development, 
project-based learning, and collaborative learning that increase participation, 
student voice, and relevance.49, 51

Career-connected learning
Intentionally link academic instruction with real-world career 
experiences. 
Partner with community organizations and businesses to place 
students in internships, job shadows, or projects. 
Help students explore careers, develop transferable skills, and apply 
what they learn in the classroom in workplaces. 

• Consider additional language supports to ensure English learner students can 
fully participate in career-connected learning opportunities.49, 51

Relevant and engaging learning: 
Universal strategies

Focus responsive to English learner 
studentsStrategy
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Focus responsive to English learner 
studentsStrategy

Routes
Relevant and engaging learning: 
Intensive strategies

Learning supports
Ensure appropriate instructional placement and access to grade-level 
content with scaffolds.

• Connect students with targeted enrichment, tutoring, or social-emotional 
learning supports that include language scaffolds for grade-level content.49, 51

• Ensure educators supporting these interventions are trained in second language 
acquisition to prevent disengagement and support consistent attendance for 
multilingual learners.49, 51

Collaborative learning
Build learning communities to support students.

• Strategically engage families and community partners to contribute to lessons 
and curriculum that integrate language development and historically relevant 
instruction.20, 49

• Offer newcomer programs or cohorts to support students who are new to the 
country or school as they build academic language and peer connections.20, 35



Relevant and engaging learning: In practice
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University of Chicago Consortium on School Research
Meaningful work guide
• Students are more likely to attend consistently when they 

experience their schoolwork as purposeful, relevant, and 
connected to their lives and future goals.

• Meaningful learning involves a clear purpose, authentic 
challenges, and opportunities for student voice and agency, 
rather than rote or compliance-based tasks.

• Instruction that is culturally and linguistically responsive, 
affirms student identity, and connects learning to real-world 
issues strengthens engagement, especially for English learner 
students.

• When students understand why their work matters and believe 
adults expect them to succeed, engagement increases and 
disengagement that leads to absenteeism decreases.

Spotlight

All4E/EDUimages.

https://library.belenetwork.org/resources/meaningful-work-learning-condition-guide


Relevant and engaging learning
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Pause for notes and discussion 
1. What are we already doing that supports relevant and engaging learning opportunities 

for our students?
2. Where are there gaps in curricula, learning supports, or career-connected learning we 

could address to make learning opportunities more meaningful?
3. What adjustments would make our existing approaches more contextually relevant, 

more linguistically accessible, and easier to navigate?
4. What collaborative efforts can help get us there?

Discussion
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Relevant and engaging learning

Topic Resource

Relevant and engaging learning • Connection, Trust, and Learning: Student Attendance in the Middle and High School Grades Following the 
COVID-19 Pandemic (University of Chicago Consortium on School Research)

• Supporting Success: Attendance Solutions for Multilingual Students (WestEd)
• Strengthening School Connectedness to Increase Student Success (EdResearch for Action)

• Fostering a Positive School Climate to Support Attendance (U.S. Department of Education)

• Meaningful Work Guide (University of Chicago Consortium on School Research)

• English Learner Toolkit (National Clearinghouse for English Language Acquisition)

Cross-departmental collaboration • Restart and Recovery: Promoting Attendance for English Learners in Remote and Hybrid Learning 
Environments (Council of Chief State School Officers)

Resources

https://consortium.uchicago.edu/sites/default/files/2026-01/Connection%2C%20Trust%2C%20and%20Learning-Jan26-Consortium.pdf
https://consortium.uchicago.edu/sites/default/files/2026-01/Connection%2C%20Trust%2C%20and%20Learning-Jan26-Consortium.pdf
https://files.eric.ed.gov/fulltext/ED663795.pdf
https://files.eric.ed.gov/fulltext/ED656698.pdf
https://www.ed.gov/sites/ed/files/2025-01/1.2%20Fostering%20a%20Positive%20School%20Climate%20to%20Support%20Attendance_0.pdf
https://consortium.uchicago.edu/resources/resources-by-learning-condition
https://ncela.ed.gov/educator-support/toolkits/english-learner-toolkit
https://portal.ct.gov/-/media/sde/english-learners/english_learner_attendance_resource.pdf?rev=8c08faad92b24264b2d4a7b07867be1c&hash=EBCA5BF95E50A900667E7610BF455779
https://portal.ct.gov/-/media/sde/english-learners/english_learner_attendance_resource.pdf?rev=8c08faad92b24264b2d4a7b07867be1c&hash=EBCA5BF95E50A900667E7610BF455779
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Access to learning



Access to learning: Overview
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Goals of English learner student–centered student connectedness:
• Remove structural and logistical barriers to ensure English learner students can consistently 

access learning opportunities.27, 28, 30 

• Address school transportation access, particularly for rural and remote students.27, 28, 30 

• Streamline and clarify enrollment procedures and attendance expectations; offer translated 
materials in families’ home languages.4, 6, 30 

Opportunities for collaboration for English learner student–centered student connectedness:
• EdTech and for-profit transportation partners: Supplement traditional bus services with 

low-cost options (such as carpool coordination and ride-share approaches) that make 
transportation more accessible for families.27, 28

• Local governments or community transportation agencies: Help align school transportation 
needs with existing public transit routes, schedules, or voucher programs to reduce access 
barriers for students.47

Routes



32

Focus responsive to English learner 
studentsStrategy

Routes

Address barriers to attending school 
Identify and address any barriers related to transportation, 
scheduling, and technology.

• Provide transportation information and address scheduling barriers in ways 
that families can easily understand and navigate.27, 28, 30 

• Ensure access to technology and reliable internet connectivity, providing clear 
guidance for families in multiple languages.16, 30

Simplify enrollment and attendance systems
Reduce administrative and procedural barriers that limit consistent 
access to learning.

• Simplify enrollment and attendance processes and offer them in multiple 
languages to prevent misunderstandings that lead to absences.4, 6, 30

Access to learning: Universal strategies
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Focus responsive to English learner 
studentsStrategy

Routes

Coordinate wraparound supports through community partners
For students with persistent barriers, coordinate with community-based 
partners to connect families to housing, food, childcare, and other 
supports that affect attendance. This reduces fragmentation and 
strengthens follow-through when school staff capacity is limited.

• Use culturally competent partners and trusted messengers to reduce barriers 
to engagement and strengthen follow-through.20 

• Provide navigation support in families’ preferred languages, including 
interpretation and translated referral steps.20, 21

• Ensure referral pathways are simple and welcoming, with clear points of 
contact so families are not sent to multiple offices.20, 21

Transportation supports
For students experiencing ongoing transportation barriers, coordinate 
transportation supports, align existing funding streams where 
applicable, and remove coordination gaps that prevent students from 
attending consistently.

Where relevant, coordinate preexisting transportation funding streams 
tied to students experiencing homelessness under McKinney-Vento and 
students with disabilities under the Individuals with Disabilities 
Education Act when transportation is a barrier to attendance.

• Communicate transportation options and procedures in families’ preferred 
languages, including how to request supports and who to contact.27, 28, 30 

• Use trusted staff or community partners to explain transportation processes 
so families can navigate supports without relying on students to 
interpret.27, 28, 30 

• When transportation supports involve eligibility rules, provide clear, 
language-accessible explanations to reduce confusion and missed 
follow-up.27, 28, 30 

Access to learning: Intensive strategies



Access to learning: In practice
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Alternative transportation platforms (EdTech/for-profit)
• Carpool-organizing platforms

– Go Together
» This secure, school-verified platform allows families to organize carpools, walk-pools, bike-pools, and coordinated public transit use. 
» Schools and districts maintain oversight through approvals and background screening.
» Families benefit from flexible, community-based transportation that can fill gaps when buses are unavailable.

– GoKid
» Schools use this invitation-only platform to help parents find one another, coordinate schedules, and track rides in real time. 
» The platform has built-in safety features and school data dashboards. 
» GoKid partners with a district or school to reduce absenteeism tied to transportation barriers, especially for families without consistent 

access to a car.

• Vetted drivers
– EverDriven

» This offers tailored transportation using small-capacity vehicles and vetted drivers. 
» It provides specialized transportation. 

– HopSkipDrive
» This provides supplemental, on-demand student transportation using small vehicles driven by highly vetted CareDrivers. 

Spotlight

https://www.gotogether.today/
https://gokid.mobi/
https://www.everdriven.com/
https://www.hopskipdrive.com/


Access to learning
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Pause for notes and discussion 
1. What are we already doing that helps our students access learning opportunities?
2. Where are there gaps in our efforts to address the structural and logistical barriers that 

make it harder for students to get to school in person?
3. What adjustments would make our existing approaches to address the barriers to 

learning specific to English learner students?
4. What collaborative efforts can help get us there?

Discussion
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Access to learning

Topic Resource

Transportation • Fact Sheet: Bolstering Daily School Attendance Through Safe, Accessible, Reliable Transportation (U.S. 
Department of Education and U.S. Department of Transportation)

• How Transportation Teams Can Help Solve the Absenteeism Crisis (HopSkipDrive)

Re-engagement • Attendance Playbook (Los Angeles County Office of Education)

Resources

https://www.ed.gov/media/document/fact-sheet-bolstering-daily-school-attendance-through-safe-accessible-reliable-transportation-107320.pdf
https://school-busride.com/how-transportation-teams-can-help-solve-the-absenteeism-crisis/
https://lacoe.edu/content/dam/lacoeedu/documents/wellbeingsupportservices/attendance-and-engagement/AttendancePlaybook_082025.pdf
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Health, well-being, and safety



Health, well-being, and safety: Overview
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Goals of English learner student–centered health, well-being, and safety:
• Improve access to school-based health care, mental health supports, and basic needs.3, 13, 18, 30, 39, 41, 50

• Address language and cultural barriers that make it difficult to navigate services.30, 39

• Incorporate trauma-informed approaches that acknowledge the stress associated with migration, 
displacement, or community violence, which may affect students’ ability to attend school 
consistently.30, 39, 50

Opportunities for collaboration for English learner student–centered health, well-being, and safety:
• School-based health care and student support providers: Coordinate psychologists, nurses, and social 

workers with the Multi-Tiered System of Supports and attendance teams to identify health-related 
barriers early and align supports with attendance interventions.41, 50

• Community clinics and culturally responsive providers: Offer accessible physical and mental health 
services in families’ home languages, reducing unmet health needs that contribute to absences.41, 50

• School-based health centers (SBHCs): Provide on-site or school-linked health services that reduce 
missed instructional time, especially in rural communities where access to care is limited.39, 41, 50

Routes
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Focus responsive to English learner 
studentsStrategy

Routes
Health, well-being, and safety: 
Universal strategies

SBHCs
Leverage in-school health care providers to address barriers 
to attendance.

• Expand use of interpreters, bilingual staff, or tele-interpretation services within SBHCs, 
particularly for behavioral health and case management.39, 41, 50

Accessible health information
Ensure families can access health protocols, forms, and 
education information.

• Create clear health protocols and systems for communication about illness-related 
absences; share available services in preferred languages.39, 41, 50

• Ensure forms and health education resources are available in families’ home 
languages.41, 50

Integrated systems of support
Strengthen integrated and accessible care through SBHCs.
Participate in existing communities of practices, such as the 
School Health ECHO Program through the University of 
New Mexico.

• Formalize referral pathways between attendance teams, English learner staff, and SBHCs 
to connect students to care.39, 50

• Provide targeted professional learning for SBHC behavioral health staff on the 
experiences of English learner students.39, 41, 50
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Focus responsive to English learner 
studentsStrategy

Routes
Health, well-being, and safety: 
Intensive strategies

Communicate expectations
Clearly explain attendance expectations and why 
attendance matters.

• Communicate attendance and health expectations in families’ home languages using 
consistent messaging across school staff and health providers.20 , 41, 50

• Align outreach from Multi-Tiered System of Supports teams, attendance teams, and 
SBHC staff so families receive clear, coordinated information rather than multiple or 
conflicting messages.16, 41, 50

Mental and behavioral health services 
Ensure students can access individual and/or group support 
for mental and behavioral health needs.

• Refer remote and rural students to telehealth support services available in the families’ 
preferred language.39

• Offer small-group or individualized social-emotional learning and trauma-informed 
supports delivered by contextually relevant providers when possible.41, 50

Care navigation support
Provide support for families around navigating health care 
services and additional resources. 

• Partner with SBHC case managers or community health workers to support English 
learner students’ families to navigate benefits, schedule care, and connect to community 
resources.41, 50
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SpotlightHealth, well-being, and safety: In practice

New Mexico 
A system of school-based health centers
• SBHCs expand access to primary, preventive, and 

behavioral health care for students, particularly those 
in rural, underserved, or high-need communities. 

• By delivering services on or near school campuses, 
SBHCs reduce barriers to care and missed school time.

• The New Mexico Health Care Authority and the New 
Mexico Department of Health manage the SBHC 
system, overseeing credentialling, establishing 
standards, and providing technical assistance and 
support. 

• Currently, 52 of the 78 SBHCs in New Mexico are 
eligible to bill Medicaid.

Telehealth - New Mexico Alliance for School-Based Health Care
SBHC Directory and Map - New Mexico Alliance for School-Based Health Care

https://www.nmasbhc.org/our-work/technical-assistance/telehealth/
https://www.nmasbhc.org/school-based-health-centers/sbhc-directory/


Health, well-being, and safety
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Pause for notes and discussion 
1. What are we already doing that helps our students access learning opportunities?
2. Where are there gaps in our efforts to address the structural and logistical barriers that 

make it harder for students to get to school in person?
3. What adjustments would make our existing approaches to address the barriers to 

learning specific to English learner students?
4. What collaborative efforts can help get us there?

Discussion
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Health, well-being, and safety

Topic Resource

School-based health centers • School-Based Health Center Program (New Mexico Department of Health) 

• School-Based Health Centers (New Mexico Healthcare Authority)

• School-Based Health Centers (New Mexico Alliance for School-Based Health Care)

• New Mexico School Health ECHO (University of New Mexico)

Telehealth and mobile services • Introduction to School-Based Telehealth (U.S. Department of Health & Human Services)

• School-Based Mobile Healthcare Toolkit (School-Based Health Alliance)

Mental health • Mental Health Training for Students, Schools, and Teens (Mental Health First Aid)

• Excused Mental Health Absences: Current Policies and Implementation Considerations for Educational 
Leaders (American Institutes for Research)

Resources

https://www.nmhealth.org/about/phd/pchb/osah/sbhc/
https://www.hca.nm.gov/lookingforinformation/school-based-health-center-managed-care-organization-project/
https://www.nmasbhc.org/school-based-health-centers/
https://iecho.org/public/program/PRGM1697474101212VLTC1GHA20
https://telehealth.hhs.gov/providers/best-practice-guides/school-based-telehealth
https://tools.sbh4all.org/school-based-mobile-health-toolkit/
https://mentalhealthfirstaid.org/organizations/schools-teens/
https://air.org/sites/default/files/2026-03/Mental-Health-Days-Chronic-Absenteeism-Brief-508-February-2026.pdf
https://air.org/sites/default/files/2026-03/Mental-Health-Days-Chronic-Absenteeism-Brief-508-February-2026.pdf


Key themes

44

Center relationships, 
belonging, and school 

connectedness

Train staff in practical skills 
and concrete strategies 

related to trauma-informed 
care, culturally responsive 
engagement, and working 

with English learner 
students and families. 

Partner authentically with 
families in linguistically 

accessible ways

Treat families as partners, 
use two-way communication 
in families’ home languages, 

and offer home visits to 
build relationships and trust.

Build capacity and trust 
through community 

partnerships

Foster partnerships with 
culturally competent, 

community-based 
organizations to provide 
supports such as health 

services, benefits navigation, 
childcare assistance, and 
transportation solutions. 

Foster cross-departmental 
collaboration

Improve collaboration, data 
sharing, and referral 

processes, and strengthen 
networks across departments 

and sectors. 

Invest in trauma-informed, 
practice-focused 

professional learning

Schools and districts can 
foster welcoming, culturally 
inclusive environments that 

help English learner students 
feel known, valued, and 

supported. 

Across the literature and practice-based sources, five key strategies consistently emerge 
for effectively engaging English learner students and their families in efforts to reduce 
chronic absenteeism. 



Final discussion
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1. Looking across all five routes, where do you see the strongest opportunities to better 
align attendance work and English learner student supports so they reinforce one 
another? 

2. Where do you see the greatest need for cross-department or cross-sector coordination 
to reduce fragmentation and improve follow-through?

3. What questions or concerns remain for you after today, including any areas where you 
feel you need additional guidance, examples, or clarity to apply these strategies within 
your current workflows?

4. What is one action you will take to strengthen supports for English learner students?

Discussion
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