Partnership Needs

and Purpose

Maricopa County (MCSS) Teacher Retention Partnership

Partnership
Activities

Teacher retention continues to be a
pressing educational issue nationwide
and increased rates of turnover tend to
negatively impact student outcomes.
Strategic human capital management
practices that target improvements

in administrative support can be an
important mechanism for retaining
teachers. This partnership with the
Office of the Maricopa County School
Superintendent (MCSS) will refine and
study MCSS’s Stay Interview process, a
strategy whereby school leaders invite
early career teachers to participate in
structured one-on-one conversations
(Stay Interviews) to strengthen
relationships and highlight improvement
areas related to workplace conditions
across multiple districts. The information
collected from Stay Interviews is then
paired with targeted district/school
actions to improve retention outcomes
among early career teachers.

Inputs

¢ MCSS knowledge and experience on
teacher retention. MCSS commitment
to revising and standardizing the Stay
Interview strategy and supporting
participating districts to fully
implement it.

Participating district participants’
commitment to implementing the Stay
Interview strategy in their schools.

¢ REL West staff knowledge and
expertise on teacher retention as well
as skills in the collection, analysis,
and visualization of teacher mobility
data and in training, coaching, and
technical support and in applied
research methods and dissemination.

Coaching to standardize
Stay Interview strategy =
protocols and materials with

a goal of building greater

district capacity to use data

to understand needs and

then select evidence-based
strategies associated with

an increased likelihood of
teacher retention.

Applied research study to 3
examine the impact of the —>
refined, standardized Stay
Interview strategy on retention
of early career teachers in
participating districts.

Dissemination activities to .
summarize lessons learned —
and study findings.

Stay Interview guide

and accompanying new
trainings and tools to
prepare district and school
leaders to collect and use
teacher retention and
perception data from the
Stay Interview strategy.

Research study findings

to provide evidence of

the impact of the Stay
Interview strategy on early
career teacher retention.

Infographic summarizing
how the Stay Interview
strategy is being used to
support teacher retention
across Maricopa County
and webinar with findings
from the research study of
the Stay Interview strategy.

Short-Term

Outcomes

Medium-Term
Outcomes

—» Increased knowledge and — District and school

capacity among MCSS
partners and participating
district and school

leaders regarding ways

to collect data on teacher
perceptions of workplace
conditions related to
teacher retention from
Stay Interviews and use
data for improvement.

Increased understanding
— among MCSS partners
and participating district
and school leaders of
the research on teacher
workplace conditions and
their associations with
teacher retention.

Increased knowledge and
—» capacity among MCSS
partners and participating
district and school leaders
to use evidence-based
strategies associated with
an increased likelihood
of teacher retention and
improved perceptions of
workplace conditions.

leaders use new tools and
processes to systematically
review teacher perception
and retention data to
identify and implement
new teacher retention
practices or policies.

Long-Term

Outcomes

— Lower attrition rates among

early career teachers (i.e.,
those with two to five years
of teaching experience) in
participating districts.
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RELWest
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