
Toolkit for Teaching  
Reading Comprehension  
in Early Elementary Grades
REL West is developing a Toolkit for Teaching K–3 Reading Comprehension.  
The toolkit includes practical resources for K–3 teachers, instructional coaches, 
school leaders, and families/caregivers. This resource provides an overview of the 
toolkit, including the online professional learning modules that will be available.

Anticipated Toolkit ReLease in Spring 2026

This toolkit will help 
support a schoolwide 
effort to improve reading 
comprehension for early 
elementary (K–3) students.

Developing literacy skills in the early grades 

(K–3) helps provide a foundation for later 

academic success. Yet, recent NAEP scores 

indicate that many students across the U.S. 

struggle with reading comprehension in the 

early grades and stark differences in outcomes 

are evident between student groups.1

This toolkit will help support a schoolwide 

effort to improve reading comprehension for 

early elementary (K–3) students. The toolkit 

provides professional learning activities and 

support to help teachers use evidence-based 

practices in their classrooms. All of the activities 

align with the evidence-based practices in the 

What Works Clearinghouse (WWC) Improving 

Reading Comprehension in Kindergarten 

Through 3rd Grade Practice Guide.

1 NCES. (2025, January). 2024 NAEP Reading Assessment: Results at Grades 4 and 8 for the Nation, States, and  
Districts (NCES 2024218). U.S. Department of Education, National Center for Education Statistics. Retrieved from  
https://nces.ed.gov on October 27, 2025.
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What’s Included  
in the Toolkit?

Professional Learning for Teachers

The Toolkit for Teaching K–3 Reading 
Comprehension includes five online professional 
learning modules for K–3 teachers.

Each module contains engaging learning 
activities, videos, tools, and resources to help 
teachers apply the evidence-based strategies in 
their classrooms. In each module, teachers engage 
in a Learning Cycle to learn about the practices, 
plan for teaching, apply them with students, 
reflect on successes, and refine instruction.

School Leader Guide

The Toolkit for Teaching K–3 Reading 
Comprehension also includes a School 
Leader Guide which is designed to support 
implementation at the school level. The School 
Leader Guide provides an overview of the  
toolkit, suggestions for the administrator’s role, 
and tips for supporting teacher learning.

Facilitator Guide and Modules

The toolkit also includes a Facilitator Guide  
and online facilitator modules. These resources 
provide guidance for facilitators on how to 
organize and orient teachers to the WWC Reading 
Comprehension Practice Guide and toolkit  
activities, encouraging the integration of the 
recommendations into their classroom practice.

Family and Caregiver Resources

The toolkit resources include family and caregiver 
activities to support reading comprehension at home.

Learning 
Cycle
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Frequently  
Asked Questions
Is the Toolkit for Teaching K–3 Reading 
Comprehension a curriculum?

The Toolkit for Teaching K–3 Reading 
Comprehension is a professional learning resource 
for K–3 teachers; it is not a curriculum. The 
toolkit provides practical guidance for how to 
incorporate the recommendations and teaching 
strategies from the WWC Improving Reading 
Comprehension in Kindergarten Through 3rd 
Grade Practice Guide into teachers’ existing 
lessons and curricular materials.

How long will it take for teachers  
to complete the Professional  
Learning modules?

The Toolkit for Teaching K–3 Reading 
Comprehension is designed as a flexible, 5–7-month 
professional learning experience. K–3 teachers 
might spend between 1 and 2 hours per week 
engaging with the modules or with their peers and 
incorporating the teaching strategies into their 
lessons. It is estimated to take about 26 hours 
of teachers’ time to complete the professional 
learning activities spread out over 17–26 weeks.

How does the Toolkit for Teaching  
K–3 Reading Comprehension align  
to the Science of Reading?

Reading comprehension is a key aspect of the 
Science of Reading. The Toolkit for Teaching 
K–3 Reading Comprehension is based on 

recommendations found in the WWC Improving 
Reading Comprehension in Kindergarten Through 
3rd Grade Practice Guide. The WWC convened a 
panel of experts to review evidence from the most 
rigorous research studies available about how to 
improve student reading comprehension. The 
panel developed five recommendations (with 17 
specific teaching strategies) based on this research. 
Thus, both the Practice Guide and the toolkit are 
an integral part of and supported by the Science 
of Reading. A different, but related, practice 
guide, Foundational Skills to Support Reading for 
Understanding in Kindergarten Through 3rd Grade 
focuses on developing foundational skills that are 
also a part of the Science of Reading.

What school resources will it take  
to implement the Toolkit for Teaching 
K–3 Reading Comprehension?

Under ideal conditions, toolkit implementation 
requires a toolkit facilitator (such as an 
instructional coach) to organize and lead 
collaborative time, and a school leader to support 
the implementation of toolkit activities. Specific 
roles and responsibilities can be found in the 
toolkit’s resources.

This product was prepared under Contract 91990022C0003 by Regional Educational Laboratory West, administered by WestEd. 
The content does not necessarily reflect the views or policies of the Institute of Education Sciences or the U.S. Department of 
Education, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.

https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/PracticeGuide/14
https://ies.ed.gov/ncee/wwc/practiceguide/21
https://ies.ed.gov/ncee/wwc/practiceguide/21



