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Implementing Stay
Interviews as a Teacher
Retention Strategy

Students learn and achieve because of engaging
teaching.! >3 *However, teacher recruitment and
retention continue to be pressing educational
issues nationwide, with large numbers of vacancies
reported by school and district leaders.5

There were an estimated 55,000 teacher vacancies

across the country in 2022 and another 270,000 positions
that were filled by underqualified educators that year.® In
addition, an estimated 40 percent of new teachers leave
the profession within the first five years, with 10 percent
leaving after their first year.” This is a problem because teacher
turnover is associated with lower academic outcomes for
students, and is fiscally costly for the schools and districts

that need to recruit, hire, and onboard new teachers.® Both
Arizona and Utah have prioritized teacher retention and have Q

8

engaged REL West in efforts to identify strategies to improve it. 7
Arizona Data o Utah Data N
80% 90%

As of September 2023, about 80 percent of Utah ranks low for teacher vacancies compared
teaching positions in Arizona were either left to other states, and teacher retention remains
vacant or filled by individuals not meeting the high at 90 percent.?
standard teaching requirements.’
13% 43%
About 13 percent of Arizona educators plan However, 43 percent of Utah teachers leave the
to leave the teaching profession, compared profession within their first five years, which is
with 8 percent nationally.! at the higher end of the national range.®

o,
4 Years 61%
The Arizona Department of Education’s most recent Of the first-year teachers starting in 2018, only 61
Arizona Teacher Workforce report indicated that roughly percent were still teaching five years later.*

a third of active Arizona teachers in the 2019/20 school
year had been teaching for four years or fewer."
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Elevating Teacher
Voice Through a Stay
Interview Process

Creating opportunities for teachers to share
their perspectives and ideas, and provide
feedback may make a positive contribution
to the work environment. In response to
recent research on working conditions and
teacher retention, some districts have begun
to engage their early career teachers in

“Stay Interviews”—a strategy with evidence
of efficacy from nursing and the business
sector.® The Stay Interview protocol
encourages school leaders to have proactive,
intentional conversations with teachers they
want to retain to determine what it will take
to keep them from leaving. The conversations
can help uncover what makes teachers want
to stay in the district as well as identify new
ways for district administrators to engage
and support teachers’ professional growth.'s
Administrators then analyze the data to build
a compelling theory of practice that can be
used to support teacher retention activities."”
The time and effort dedicated to the Stay
Interview process also demonstrates to

teachers that their perspectives are important.

about these two
partnerships and continuing work focused

on teacher retention and recruitment, visit

https://ies.ed.gov/ncee/rel/region/west.

Two REL West Partnerships are
Focused on Teacher Retention

Arizona

Teacher Retention in
Maricopa County

REL West is working with the Maricopa County
School Superintendent’s Office (MCSS) to refine and
study the Stay Interview strategy. REL West and

MCSS collaborated in piloting a standardized Stay
Interview strategy in several districts within the
county over the 2023/24 school year. During this
pilot, school principals conducted Stay Interviews
with early career teachers and engaged in trainings to
support their implementation and use of data from
the interviews. Analysis of interview data includes
identifying patterns and themes with a focus on those
aligned to research on workplace conditions that are
associated with improved teacher retention. In the
next two years, REL West and MCSS will engage in an
applied research study that attempts to understand
the impact of the Stay Interview strategy on teacher
retention. Better understanding the extent to which
this process can improve workplace conditions related
to teacher retention can help Maricopa County and
participating districts address teacher attrition.

Utah

Utah Early Career Teacher
Retention Partnership

The Utah Early Career Teacher Retention (U-ECTR)
Partnership is a collaboration between REL West
researchers, Utah State Board of Education (USBE)
officials, and leaders from eight Utah school districts

(Cache, Canyons, Davis, Duchesne, Iron, Logan, Ogden,
and Salt Lake) who are dedicated to understanding

and addressing the root causes of early career teacher
attrition. Meeting quarterly since April 2023, the U-ECTR
partnership has examined local teacher turnover rates
and exit survey results, as well as national survey data
on teacher well-being and research on new teacher
induction and mentoring. As part of their ongoing
partnership work, they are planning to implement

the Stay Interview as a teacher retention strategy.



https://ies.ed.gov/ncee/rel/region/west/partnerships/100159
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